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1.  INTRODUCTION

This plan to evaluate the teaching practice of the Intern is guided by Foothills School Division (FSD) Policy G-140.4 Teacher Growth, Supervision and Evaluation.  The main ideas in this document were discussed in a meeting with me on Oct 2, 2006. The plan has four components:

· the purposes and the possible outcomes of the evaluation.;

· the criteria and standards to be used;

· the evaluation processes and data sources to be used; and

· the timelines to be applied.

In this same planning session, the final evaluation report format was discussed and an opportunity for questions related to the evaluation process was provided.

2. EVALUATION PURPOSES AND POSSIBLE OUTCOMES

The primary purpose of this evaluation is to determine whether the Intern’s teaching practice meets the expectations of the TQS for teachers with Interim Certification in her current assignment as a Professional Semester III student teacher.  Identifying teaching strengths and recommendations for improvement are two additional purposes.  

One possible outcome of this report is that it may be used as part of the required report of the Intern’s practicum experience. It may also be used as a basis for future teacher growth planning for Ms Irving as well as a letter of reference.

3. EVALUATION CRITERIA AND STANDARDS

During our Oct 2, planning meeting, the evaluation criteria detailed in Ministerial Order (#016/97) Teaching Quality Standard Applicable to the Provision of Basic Education in Alberta were reviewed. The Teaching Quality Standard is as follows:

Quality teaching occurs when the teacher’s ongoing analysis of the context, and the teacher’s decisions about which pedagogical knowledge and abilities to apply result in optimum learning by students

The TQS also includes the 17 Descriptors of Knowledge, Skills and Attributes Related to Interim Certification (KSAs). We discussed FSD Policy G– 40.4 arrangement of the KSAs into four teaching domains: (1) planning and preparation, (2) classroom environment, (3) instruction and (4) professional responsibilities. 

4. EVALUATION PROCESSES AND DATA SOURCES

Evaluation data sources were also noted.  The evaluations will be based on the following sources: 

· formal  observations of teaching including pre- and post-observation conferences;

· informal observations of teaching;

· planning documents and student evaluation records

· agreed upon  student performance and teaching artifacts;

· frequent conferencing including the evaluator’s updates about teaching strengths and weaknesses in the four domains of teaching practice.

Data will be systematically gathered and recorded and feedback will be provided in each of the above areas over the evaluation period. The final evaluation report will contain descriptive and evaluative statements organized within each of the four domains of teaching. The processes used to collect and analyze data and to provide feedback will be in keeping with the principles of natural justice and sound teacher evaluation practice.  These processes will be designed to inform the reasoned professional judgment of the evaluator in determining whether teaching practice meets TQS expectations.

5.  EVALUATION TIMELINE

The following evaluation timeline was developed:

· three formal observations of teaching: Oct 25 – pd 9 &10, Nov. 6, Pd 2 (Math), Nov. 19,  (Inquiry project TBA)

· a number of informal observations of teaching determined at the evaluator’s discretion; drop-ins and walk throughs ….ongoing.

· planning and evaluation documents will be reviewed periodically; plan book + unit & long range plans. Report cards will be read in November..

· six or more evaluation conferences with specific feedback including the evaluator’s updates about teaching strengths and weaknesses in the four domains of teaching practice; ongoing and as needs arise. Either Rob or Kate will initiate conferences as needs arise.

· a draft evaluation report will be provided for review and discussion by Dec. 7, 2007 and

· the final report will be completed for signature by Dec 10, 2007.
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