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1. Project Summary

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

The University of Lethbridge, hereafter referred to as the Owner or the University,
invites architectural firms and their proposed teams to submit proposals to provide
architectural services for the design and construction of the South Plaza & PE
Building Tunnel rehabilitation project.

The South Plaza — the concrete patio adjacent to the PE Building and Students Union
Building, directly above the PE Building Tunnel, was constructed as part of the
Students Union Building project (1990), and in recent years has shown signs of
cracking, settling and slumping. South Plaza drawings are available to interested
proponents. The extent of the work is detailed in Appendix A.

The PE Building Tunnel is 3.66m wide, has a clear headroom of 2.36m and is
approximately 100m long connecting the Physical Education and the University
Library. Details of tunnel construction are shown on Robins Mitchell Watson’s
drawings 7203/1, 2 and 3, dated March 1972. These drawings are available to
interested proponents.

Since its construction, periodic inspections and subsequent remedial work has been
completed. Water leakage, cracking and spalling of concrete were evident during
June 2001 inspection. Specific damage included cracking of roof slab, cracking of
walls, heaving and cracking of floor. Leakage was reduced significantly following
repair work executed in summer of 2001 which included replacing sections of floor
slab, partial clearing of weeping tile and installation of a drain. A history of
inspections, and remedial work along with a list of recommended remedial measures
as reported and presented by AECOM in January 2012, are available interested
proponents.

All relevant documents and drawings referenced above are available at:
http://www.uleth.ca/facilities/rfp

Given the project extents encompass primary access/egress points to a number of
significant buildings, public spaces and transportation points on campus, planning
must include sequencing of construction to maintain access for the duration of the
project.

The initial phase of the consulting commission will be a detailed review and
assessment of the key architectural, mechanical, structural, electrical and specialty
components of the PE Building Tunnel and South Plaza. This portion will be done on
a “time and material” basis and be considered as a separate assignment.

The assessment can be started as soon as the commission is awarded, and is
expected to be completed by February 15, 2013. The focus on this assessment
should include a detailed review of current condition of existing infrastructure and
recommendations for upgrade where applicable. This should include but is not limited
to the following:

e Tunnel infrastructure including structural and envelope components

e Soil stability and appropriateness of backfill material
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1.9.

1.10.

1.11.

1.12.

o Electrical systems and subsystems
e Heating, cooling and ventilation systems
e Plumbing or drainage including weeping tile

It is the University’s intent to issue an RFP to procure construction management
services concurrent with this commission to assist in planning, construction
scheduling and cost estimating.

Stemming from findings of the assessment, consulting services will then be required
for the various phases of schematic design, design development, the completion of
construction and tender documents, the supervision of the tendering process,
construction phase and on-going contract administration. It is expected that the
consultant will meet the proposed deadline stages and provide a professional
standard of care during all phases of construction.

Design parameters are expected to be within the context of the Campus Master Plan.
This document is currently in draft form, awaiting final adoption by the Board of
Governors. The Campus Master Plan will be made immediately available to the
successful design team, once adopted. It is anticipated that the project schedule will
be as follows:

Stage |  Infrastructure Assessment/Pre-design
Jan.4/13 - Feb. 1/13

Stage Il Schematic Design/Design Development
Feb. 01 — March 4/13
(subject to Board and Facilities Steering Committee approval)

Stage lll  Construction Documents
March 4/13 - April 22, 2013
(subject to Board and Facilities Steering Committee approval)

Stage IV Tender
April 29, 2013
(subject to Board and Facilities Steering Committee approval)

Stage V  Construction of the Rehabilitation
May 13 — December 16, 2013
(subject to Board and Facilities Steering Committee approval)

Cost estimates will be provided by the Construction Manager selected through a
separate RFP initiated by the University. The first cost estimate is to be received in
conjunction with the facility assessment. The second estimate is to be received in
conjunction with the design development report or at 50% construction document
stage.

As environmental issues become increasingly important, the University has shown
increased commitment to sustainable methodologies and building practices. Although
the University is not considering LEED certification for this project, it would be viewed
more advantageous for teams with experience in sustainable design to be assigned to
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the project team(s). Considerations specific to this project may include recycling or re-
use strategies (ie. existing cladding material & concrete), construction waste
management, utilizing materials with recycled content or xeriscaping strategies.

1.13. The scope of the outlined rehabilitation work is subject to evaluation requirements and
budget limitations. The University’s opinion of probable construction cost: $2.9
million. Items outlined above will be selected, approved and prioritized by a
University Steering Committee to proceed from the Design Development phase to the
Construction Document phase and will make recommendations to senior
administration who will give approval to proceed and incorporate all or part of this
work into a single construction program for execution under a single contract.

Definitions

“Architect” or Consultant” is the person or entity identified as such in the Request for
Proposal (includes all documents herein) who the Owner has selected to perform certain
Work. The term Design Team means the Consultant(s) or the Consultant’'s authorized
representative(s).

“Bidder” or "proponent" is the individual, company, organization or other interested party that
submits, or intends to submit, a proposal in response to this Request for Proposal (RFP).

“Contract” means the Agreement between Owner and Architect to provide the Services in
accordance with the Contract Documents herein.

“Contract Documents” means all drawings, specifications, samples, models, terms and
conditions, exhibits, schedules, addenda, amendments, instructions and requirements
stated within this RFP and other related documents approved by the Owner.

“Contractor” is the person or entity that will perform subsequent Work which may be
developed from the Consultant’'s Work (Consultants Work is described in Section 3.0: Scope
of Services). The Owner shall approve the selection of any Contractor or Sub-Contractor.
“Equipment” is the equipment and tools required to perform Services.

“‘Owner” or “Client” means the legal entity as specified herein, i.e. The University of
Lethbridge, and may also be referred to as the University or the U of L.

"Proposal” or “Submission” or “bid” is a response provided by the bidder to the RFP.

‘RFP” (Request for Proposal) is a request by the Owner for proposals in response to the
documents contained herein.

“‘Remedial Work™ means such Work, as the Consultant may be required to provide to correct
deficiencies or defects in the Work.

“Scope of Services” includes but is not limited to, the requirements and instructions detailed
within the RFP.

“Sub-Consultant” is the person or persons, firm or company contracted by the Consultant,
with the approval of the Owner, to perform a portion of the Work.
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‘U of L” is the Owner. And may also be referred to as: The University of Lethbridge, The
University, University, The U of L.

“Work” means the performance of all Work and the provision of all Services, Supervision,
equipment, documents and materials necessary for the successful and safe completion of
the project described in the Scope of Services. “Documents” shall include, but not be limited
to, the electronic and non-electronic form of designs, plans, drawings, specifications, notes,
calculations, and other related information created or revised for the purpose of this Work.

Scope of Services

The University of Lethbridge will select an architectural firm together with structural, civil
mechanical, electrical and other relevant consultants, herein after referred to as the
Architect or Design Team, to provide the full scope of services including, design,
construction document preparation, tender, contract administration and close out
administration. The successful team shall be comprised of experienced personnel that have
the capability, time and resources at their disposal to complete this project on time and
within budget.

3.1. General Requirements:

3.1.1.  Provide the services for an Infrastructure Assessment, Design Development
Services, Construction Document Services, Bidding or Negotiating Services
and Construction-Contract Administration.

3.1.2.  Consult with the Owner to confirm the requirements of work with respect to the
University Campus Master Plan, intent, space needs, budget constraints, time
schedules, and compliance with the functional program. The consultant will
design the building in consultation with, and subject to the approval of the
Facilities Steering Committee, which may include representatives of the
building’s occupants and administrative staff by invitation.

3.1.3.  Submit a critical path schedule for the project design and construction services
for approval by the Owner 14 days after the awarding of the commission and
prior to signing of an agreement.

3.1.4. Prepare and maintain a register of all risks (a risk register) that could impact the
project schedule and/or budget during any or all phases of the project. Include
any action or strategy that is required to mitigate each risk, assigning
contingency amounts, as necessary. ltis the intent of the University to
effectively manage all risks through planning and coordination or by assigning
contingencies to each risk, as necessary, rather than incorporating an overall
contingency amount in the budget.

3.1.5. Prepare the drawings and specifications for the various stages of the Work and

provide the same to the Owner as the drawings and specifications for each
contemplated stage of construction.
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3.1.6.

3.1.7.

3.1.8.

3.1.9.

3.1.10.

Provide drawings, specification documents, and assist the selected
Construction Manager to provide accurate and reliable cost estimates at the
following stages of the project:

a. Atthe completion of the Assessment

b. End of Design Development stage

c. At approximately 50% completion of working drawings

Provide final working drawings and as-built drawings delivered in AutoCAD™
electronic media files (.dwg format).

The successful team will utilize the University’s Project Document Management
System to disseminate information and related materials to the University sub
consultants, and contractor(s) for the duration of the project.

The Title (Ownership) to the Work, prepared by the Consultant(s), belongs to
the University and shall be in the name of the University of Lethbridge and the
University reserves the right to take title at anytime.

The Architect will be required to enter into an agreement with The University of
Lethbridge. A draft version is appended in Appendix B.

3.2. Facility Assessment

3.2.1.

3.2.2.

3.2.3.

3.2.4.

3.2.5.

3.2.6.

3.2.7.

The Facility Assessment will be done on a “time and material” basis. As part
of the response submission, the design team is asked to submit a one to
two page overview of a proposed facility assessment process and the
hourly rates of all consultants involved. This assessment will be a separate
project and contract.

Included in the methodology detailed in 4.2.1 the design team is asked to
submit a list of requirements the consultants need from the University.

It is expected that the facility assessment process will start immediately after
the commission is awarded.

In conjunction with the University, facilitate an integrated stakeholder
consultation process. Consult with University Steering Committee to ensure all
programming issues and concerns are addressed.

As applicable, inspect the site and take consideration in the design of the
project all existing site conditions, such as environment use, topography,
drainage, availability of all utilities, access and landscaping.

Execute applicable safety and building codes, regulations and restrictions of
any authority having jurisdiction and other factors affecting the design of the
project.

Review, in conjunction with University of Lethbridge staff, the existing campus

infrastructure in the development area to determine locations, capacities and
potential expansion scenarios of the existing infrastructure.
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3.2.8. Prepare a facility condition assessment report for the Owner’s consideration,
consisting of drawings and other documents, to illustrate adequately, to the
Owner’s understanding, the various problems identified, the recommended
solutions and the relationship of new construction to the surrounding areas. A
detailed assessment of the facility will become part of the main agreement and
shall be adhered to by the Prime Consultant.

3.3. Design Development

3.3.1. Prepare, for approval by the Owner, design development documents consisting
of drawings, specifications and other documents appropriate to the size,
including an approved estimate of construction costs of the project to fix and
describe the size, character and phasing of the entire project as to the
architectural, structural, mechanical, and electrical systems, materials and such
other elements as may be appropriate.

3.3.2. Inthe event the estimated cost exceeds the budget the Architect will revise the
project, scope and quality as required, in concurrence with and as agreed to by
the Client, to reduce the estimated cost, without additional charge by the
Architect to modify the scope and quality of the project and the drawings and
specifications as necessary to comply with the budget.

3.4. Tender and Contractor Selection

3.4.1. Prepare construction drawing specifications and tender documents for the
complete project which will be reviewed by the University of Lethbridge. A
statement of the estimated cost of the work at this stage is to be provided in
conjunction with the drawings.

3.4.2. The University will pre-qualify contractors or sub-contractors. The Architect and
Construction Manager will assist the University by developing the prequalifying
criteria and shall evaluate the qualifications of those wishing to bid using the
criteria established and determine whether or not the contractor or sub-contractor
shall be approved.

3.4.3. Coordinate the tender process.

3.4.4. Review tenders submitted and advise the university during the contractor selection
process.

3.4.5. Assist in the preparation of the construction contract. Coordinate all contract
documents prepared for the contractors.

3.4.6. Inthe event the cost exceeds the budget the Architect will revise the project, scope
and quality as required, in concurrence with and as agreed to by the Client, to
reduce the estimated cost and the Architect will, without additional charge, modify
the scope and quality of the project and the drawings and specifications as
necessary to comply with the budget.
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3.5. Construction

3.5.1.

3.5.2.

3.5.3.

3.5.4.

3.5.5.

The Architect and project team shall visit the place of Work at intervals appropriate
to the progress of construction to monitor the progress and quality of the Work and
to determine if the Work is proceeding in general conformity with the Contract
Documents.

During construction, the Architect shall be a representative of the University. The
project team will observe the work on a regular basis and will attend construction
meetings on a bi-weekly or weekly basis, as determined between the University and
the Architect, depending upon the demands of the project.

The Architect shall keep the Owner informed of the progress and quality of the
Work and shall report to both the Owner and to the Construction Firm any defects
or deficiency in the Work that comes to the attention of the consultant whether
through the site review process, sub-consultants or otherwise. The Architect shall
provide progress reports monthly, or more frequently as required by the Owner.

The Architect shall determine the amounts owing to the Construction Firm based on
observations at the site and on evaluations of the applications for payment.
Certificates for payment shall be issued as the Architect determines to be properly
due pursuant to the provisions of the Contract, for Work performed and Products
delivered to the place of Work as provided in the Contract Documents.

The Architect will review submittals such as shop drawings, product data, and
samples, for conformance with the design of the Work as indicated in the Contract
Documents.

4. Project Organization

4.1. The Department of Facilities will assign a Project Manager to act on behalf of the
University of Lethbridge. The Prime Consultant shall propose their team of sub-
consultants who will comprise the Prime Consultant’s Design Team.

4.2.

4.3.

The University will secure the services of a geotechnical consultant to work with the
selected team at appropriate stages in the design process. The University’s contract
with the geotechnical consultant will be independent of, but parallel to, the contract
with the selected architect.

The University will secure the services of a roofing and/or building envelope consultant
to work with the selected team at appropriate stages in the design process. The
University’s contract with the roofing and/or building envelope consultant will be
independent of, but parallel to, the contract with the selected architect.

5. Response Requirements

Without in any way limiting respondents’ freedom to respond, proposals should provide the
following information:
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5.1. Two page (maximum) overview of the process the design team will use to ensure a
comprehensive facility assessment process. Include in this overview, all the
information the consulting team requires from the University. An additional page
detailing the hourly rates of the specific consultant(s) to be involved should be
included.

5.2.

A maximum of ten (10) pages, providing an outline of the methodology the Architect
intends to employ in undertaking the commission, including the approach to planning,
organizing and managing the project effort that includes:

5.2.1.

5.2.2.

5.2.3.

524,

5.2.5.

5.2.6.

5.2.7.

5.2.8.

Comments on the University’s schedules and timelines with a description of the
capabilities and resources which the firm will make available to complete the
work within the schedule.

A proposed critical path schedule that is realistic and comprehensive.

Information that will enable the University to assess the design team’s technical
production and organization abilities to ensure competent engineering,
excellent working drawings and tender documents, and subsequent trouble
free execution by the contractors.

An Organizational Chart of the project team for the design phase that
indicates communication flow and points of client contact. Be specific in
indicating team members relationship to the architectural firm and their base
office.

An Organizational Chart of the project team for the construction phase that
indicates communication flow and points of client contact. Be specific in
indicating team members relationship to the architectural firm and their base
office.

A statement on the extent of direct leadership and participation of the firm’s
principals in the project.

An explanation of how the Architect proposes to handle the relationship with
any associated architects or architectural firms chosen to be included on the
design team and to work with offices and resources not located in Lethbridge.

Where the proposal is submitted by a joint venture partnership, an explanation
of:

a. How the Joint Venture will be structured, and how it is proposed to
proportion and support the risk and responsibilities by the individual
companies.

b. Why this partnership was selected, and what advantages the University
can expect from the partnership.

c. How the work will be shared between the offices and relate to the
nominated personnel for each of the phases/functions.
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5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

Identify firms, individuals and\or sub consultants, included on the design team,
including primary in-house production staff and construction administration personnel.
Indicate on the attached forms (Schedules A-1, A-2 ...) the roles and responsibilities
for each discipline and each team member for all phases of the project, i.e. if there is
a transition in personnel among phases. Indicate the experience and track record of
each in comparable projects and the extent of your prior working relationship with the
respective firms.

Include brief project profiles for relevant projects, to include the size, type, and cost
of the project and also the specific role played by the firm. A list of references
complete with the names of key client decision makers on projects of similar nature
and magnitude for which the Prime Architect and/or associates have provided prime
design and production architect services. References are to complete the Past
Performance Questionnaire found in Appendix D, and must include contact name,
address, phone number, and email address.

A statement of the proposed method of compensation and a total cost for the services
to be provided, including an estimate for disbursements.

A succinct corporate brochure can supplement the ten (10) page proposal.
Verification of the firm’s professional liability insurance coverage.

Completion of the proposal form on Schedule C.

General Conditions and Instructions

All prospective bidders are urged to conduct their own investigations. The University of
Lethbridge shall not be held liable or accountable for any error or omission in any part of this
RFP. A site tour can be arranged, if deemed necessary, on or before December 7, 2012 by
contacting:

Jason Baranec, Project Manager, Project Management Office, at 403-329-2703.

6.1.

6.2.

6.3.

6.4.

The University of Lethbridge reserves the right to reject submissions, which in its
opinion are clearly non viable from an implementation, operational, environmental,
scheduling, technological or financial point of view.

The University of Lethbridge may, at its discretion, cancel or postpone this RFP, or
any contract that could arise from this RFP, as a result of receiving a single
response/submission.

Any revisions or changes to this RFP will be issued to all short listed firms no later
than three (3) days prior to Closing Date.

The short listed firms shall agree that the terms and conditions and all documents
forming this RFP constitute and govern the entire agreement, for the Work herein,
between bidder and the U of L superceding, terminating and otherwise rendering null
and void any and all prior agreements, understandings, negotiations, contracts,
whether written or oral between the Bidder and the U of L.
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6.5.

6.6.

6.7.

6.8.

6.9.

6.10.

6.11.

6.12.

The University of Lethbridge reserves the right to negotiate any contract final terms
and conditions with a single bidder without reference to other bidders or submissions.

All documents submitted to the U of L as a result of this RFP become the property of
the U of L and as such, shall be subject to the disclosure provisions of the Freedom of
Information and Protection of Privacy Act of Alberta. Making the entire submission
proprietary or confidential shall be neither accepted nor honored. Bidders shall
identify which portion(s) of their submission is confidential and what harm could
reasonably be expected from disclosure of those portions.

The University of Lethbridge reserves the right to require further information, reject
any or all proposals, and to waive irregularities and formalities at its discretion.

Bidders shall not change or amend their Proposal in any way after the closing date
unless requested by The University of Lethbridge for the purpose of clarification.

Submissions that are unsigned, incomplete, improperly executed, illegible, obscure
conditional, or that alter this RFP, contain errors, or in any way fail to conform to the
requirements of the RFP document may be rejected.

Four (4) copies of the Proposal are to be submitted in a sealed envelope to:

Mr. Daryl Schacher

Manager, Materials Management
The University of Lethbridge
4401 University Drive
Lethbridge, AB T1K 3M4

Submit Proposals by 3:00 P.M. MDT on December 18, 2012. Mark envelope "RFP—
S2012-2442.

Direct all questions, regarding this document, during the response period to:
Technical: Jason Baranec

403-329-2703
jason.baranec@uleth.ca

Commercial: Daryl Schacher
403-329-2415
daryl.schacher@uleth.ca

7. Consultant Selection Process

7.1.

The following process will be followed for the selection of the Prime Consultant:
7.1.1. Proposals will be evaluated on the basis of the consultant group’s proposal.

The University reserves the right to short list and select Architects by means of
a presentation to the Facilities Steering Committee during the selection period.
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7.2.

7.1.2. Once the selection is ratified by the Facilities Steering Committee, on or about
January 4, 2013, contract negotiations will be conducted with the selected
Architect.

The Consulting Team will be selected based on submissions that reflect:

7.2.1. A demonstrated understanding of the requirements of the project.

7.2.2. An evaluation of the proposed team’s ability to successfully execute the
project.

7.2.3. Team members’ specific experience and time commitment to the project.

7.2.4. The ability of the design and construction team to effectively communicate and
interface with the University.

7.2.5. Experience in leading projects to completion on time and within budget.
7.2.6. Successful experience on projects of a similar type and scope.
7.2.7. Experience of the Team in support of sustainable design practices.

7.2.8. Fees
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APPENDIX B

THIS AGREEMENT made as of the day of , 2012

BETWEEN:

THE GOVERNORS
OF THE UNIVERSITY OF LETHBRIDGE

4401 University Drive
LETHBRIDGE, Alberta
TIK 3M4

(hereinafter referred to as the "Client")

OF THE FIRST PART

-and -

ARCHITECT
Address

City, Province
Postal Code
(hereinafter referred to as the "Architect™)

OF THE SECOND PART

WHEREAS the Client intends to acquire design, documentation, and construction

services for the Water and Environmental Science Building project within the campus of the

University of Lethbridge (hereinafter called the "Construction™);

AND WHEREAS the Architect has agreed to provide certain services with respect to the

preparation of drawings, specifications and other documents required for the design of and in

preparation for the contemplated construction and renovation;

NOW THEREFORE this Agreement witnesseth as follows:
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ARTICLE 1 -
DEFINITIONS

In this Agreement:

11

1.2

1.3

14

15

1.6

1.7

18

The “Project Budget” is the estimated total expenditure by the Client for the entire project. It
includes the Construction Budget and all other costs to the Client for the project such as, but not

limited to professional fees, and rights of way.

"Construction Budget" means the estimated Construction Cost including contingencies for cost
increases as set by the Client. The estimated Construction Cost may be changed from time to time
by the client;

"Construction Cost" means the contract price(s) of all elements of the Project designed or
specified by or on behalf of the Architect, including all taxes but excluding GST. Where there is
no contract price for all or part of the Project, the Construction Cost shall be the estimated cost at
current market rates as mutually agreed between the Client and Architect. Construction Cost does
not include the compensation of the Architect and the Architect's consultants, the cost of the land,

or other costs which are the responsibility of the Client;

"Contract" means the agreements to be entered into between the Client and a general contractor;

"Contract Documents" means the Contract, the Architect’s drawings and specifications and such

other documents as are identified in the Contract;

"Cost Consultant” means the person engaged by the Client to prepare, in conjunction with the

Architect, cost estimates for the project;

"Project” means all facets, disciplines and phases of the proposed construction required to
develop fully functional, commissioned, equipped and completed areas of the Water and

Environmental Science Building in accordance with the Client’s requirements.
"Project Manager" means the designate of the Client who shall be appointed to represent the

Client in all day-to-day project issues and provide direction and answers to the Architects as

necessary.
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ARTICLE 2 - RESPONSIBILITIES AND SERVICES TO BE PERFORMED BY THE ARCHITECT

2.1

2.2

2.3

24

2.5

2.6
2.6.1

2.6.2

2.6.3

The Architects' basic services in general terms include performance of the general services set out
in Schedule "A" attached hereto, and the more specific work defined in Section 3.0 Scope of
Work of the Request for Proposals RFP #S2012-2442, dated November 27, 2012.

The Architect shall provide its services during this Agreement in six phases, namely: the
Schematic Design Phase, the Design Development Phase, the Construction Documents Phase, the
Tendering Phase, the Construction Contract Administration Phase, and the Post-Occupancy

Phase.

The Architect shall, in conjunction with the Client, schedule periodic meetings, normally
biweekly, involving the Architect, the Architect's consultants, the Client, and the Contractor when
appropriate, to review with the Client the progress of each phase of the project. The Architect

shall chair these meetings, and maintain and circulate minutes recording the proceedings.

The drawings required at the conclusion of the Construction Documents Phase and the as-built
drawings required at the conclusion of the Project shall be provided in AutoCad™ format using

the layering protocol defined by the Client.

The Architect shall at all times be responsible for properly advising the Client with respect to

changes in the probable or estimated Construction Cost.

Facility Assessment Phase

The Architect shall consult generally with the Client with respect to the requirements of the
Project including program space needs, options for the program, specific layout and design and
general configuration. The specific services to be provided by the Architect during this phase,
that have been agreed upon by the Architect and the Client are particularized in Schedule “A”
attached hereto.

The Architect shall review the layouts prepared by the Client and provide options for an overall
design concept in the form of block schematics, shall develop outline specifications and project
design criteria, shall develop basic engineering concepts and energy design criteria and a final

schematic design for approval by the Client.

The Architect shall monitor design decisions to evaluate their cost/benefit framework and impact

on the Construction Budget.
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2.6.4

2.6.5

2.7

2.7.1

2.7.2

2.7.3

2.74

2.75

The Architect shall review applicable statutes, regulations, codes and by-laws, and where

necessary, review the same with the authorities having jurisdiction.

The Architect shall submit recommendations, including schedules, as to how the project
may be tendered and procured to optimize market conditions and time lines and to minimize

interference with on-going academic programmes and support activities.

Design Development Phase

The Architect shall not proceed with this phase prior to receiving written approval to proceed

from the Project Manager.

During the Design Development Phase the Architects' basic services in general terms include
preparing the necessary drawings to reflect more precise aspects of planning, appearance and
construction, and preparing an outline specification plus any other documents which illustrate and
define the design concept in terms of siting, form, character, materials, structural, mechanical and
electrical systems and other necessary details. The specific services to be provided by the
Architect during this phase, that have been agreed upon by the Architect and the Client are

particularized in Schedule “A” attached hereto.

The Architect shall obtain from applicable authorities all necessary approvals for completion of
the project. The Architect shall then advise the Client with respect to any conditions attached to

approvals granted by authorities having jurisdiction.

The Architect shall prepare and submit to the Client a final design report in a booklet form

suitable for the Client's use, which shall include:

@) the Architects' final drawings;

(b) a revised statement of the estimated Construction Cost of the project in current dollars
reflecting the additional knowledge obtained during this phase;

(© a revised project time schedule.

If the estimated Construction Cost exceeds the Construction Budget the Client may require the
Architect to co-operate in revising the Project scope and quality as required, in concurrence with
and as agreed to by the Client, to reduce the estimated Construction Costs and the Architect will,
without additional charge, modify the scope and quality of the Project as necessary to comply

with the Construction Budget.
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2.8
2.8.1

2.8.2

2.8.3

284

2.8.5

2.8.6

2.8.7

Construction Documents Phase

The Architect shall not proceed with this phase without the prior written approval of the Project

Manager.

During the Construction Documents Phase the Architect's basic services in general terms include
preparation of working drawings and specifications setting forth in descriptive form the necessary
details required for completion of the Project. The specific services to be provided by the
Architect during this phase, that have been agreed upon by the Architect and the Client are

particularized in Schedule “A” attached hereto.

The Architect shall keep the Client and the Cost Consultant informed of any changes which will
affect the estimated Construction Cost of the Project or time schedule as they become known to
the Architect, and, should the changes appreciably alter the scope, cost or timing of the Project,
the Architect shall not proceed further with any part of the Project until it has received written

instructions from the Client to do so.

The Architect shall, in the preparation of its drawings and specifications, comply with codes, by-
laws and regulations of authorities having jurisdiction over the Project and submit any documents

required to apply for the approvals of those authorities at the times required.

The Architect shall advise the Client on alternate methods of awarding the Contract for

construction of the Project.

In the event the Client decides to pre-qualify any contractors or sub-contractors wishing to bid for
construction of the Project, the Architect shall advise the Client on the criteria for such pre-
qualification, including any information and documents to be supplied by those wishing to bid,
and shall assist the Client with respect to the preparation of documents specifying such criteria as
information to those wishing to bid. Pre-qualification criteria must be objective and cannot be
based on a specific relationship between a certain contractor(s) and the Architect. The
opportunity to pre-qualify must be open to all contractors when the value of the Contractor’s
work is estimated at Two Hundred and Fifty Thousand dollars (250K$) or higher. The thresholds
for The Agreement on Internal Trade will apply to any opportunities that result in the Client

contracting directly with a Contractor.

Should the Client decide to pre-qualify contractors or sub-contractors, the Architect, together with
the Client, shall evaluate the qualifications of those wishing to bid using the criteria established

and the parties shall decide whether or not the contractor or sub-contractor shall be approved.
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2.8.8

2.8.9

2.8.10

2.8.11

2.9
29.1

2.9.2

2.9.3

294

The Architect shall draft proposals, tender forms and conditions of tender, the conditions to be
included in the Contract, and the form of the Contract for review and modification by the Client

prior to their issue.

When the preparation of the Architect's final working drawings is not less than 95% complete, the
Architect shall assist the Cost Consultant in the preparation of an estimated Construction Cost and
an elemental break-down of the cost of the Project for submission to the Client.

The Architect shall, when the preparation of the draft Contract Documents and the estimated
Construction Costs are complete, deliver a set of Contract Documents in final draft form together
with a pre-tender report reviewing the entire Project in terms of scope, cost and timing, to the
Client for approval. The Architect, with the consent of the client, may include contingency
allowances or requests for alternative bids for inclusion in the contract documents in order to

facilitate adjustments to construction which may be required following tender.

If the estimated Construction Cost exceeds the Construction Budget set by the Client, the Client
may require the Architect to cooperate in revising the Project, scope and quality as required, in
concurrence with and as agreed to by the Client, to reduce the estimated Construction Cost and
the Architect will, without additional charge, modify the scope and quality of the Project and the

drawings and specifications as necessary to comply with the Construction Budget.

Tendering Phase

The Architect shall not proceed with this phase without the Client’s written approval to proceed

from the project manager.

During the Tendering Phase the Architect's basic services in general terms include assisting the
Client in obtaining by tender stipulated sum (lump sum) bids and preparing and awarding the
Contract. The specific services to be provided by the Architect during this phase, that have been

agreed upon by the Architect and the Client are particularized in Schedule “A” attached hereto.

The Architect shall provide clarification of the details of the Project as necessary during the
tender phase including preparation and issuance of addenda, and handling of all requests for

alternate approvals of equipment and/or materials.

The Architect shall attend with the Client when the bids are received and assist in opening and

tabulating the results. In the event that pre-qualification of bidders was not required by the Client,
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2.95

2.9.6

2.9.7

2.10
2.10.1

2.10.2

2.10.3

2104

the Architect shall investigate and advise the Client on the qualifications of all general contract

and sub-contract bidders.

The Architect shall recommend the successful bidder to the Client, in writing.

In the event that the recommended bid exceeds the Construction Budget the Client may:

(a) increase the Construction Budget;

(b) reject the bids without authorizing rebidding the Project;

(c) reject the bids and authorize rebidding the Project;

(d)authorize revising the Project scope and quality as required to reduce the Construction Costs.
Due to revised project scope all bidders will be given the opportunity to bid on the revised

scope.

In the case of (c) or (d), the Client may require the Architect to co-operate in revising the Project
scope and quality as required, in concurrence with and as agreed to by the Client, to reduce the
estimated Construction Cost and the Architect will, without additional charge, modify the scope
and quality of the Project and the drawings and specifications as necessary to comply with the

Construction Budget.

In the event of rebidding of the Project the Architect will, without additional charge, carry out the

services required in this phase with respect to any such rebidding.

Construction Services — Contract Administration

During construction of the Project, the Architect shall be a representative of the Client,
shall advise and consult with the Client, and shall have authority to act on behalf of the Client to
the extent of this Agreement. The Architect shall at all times have access to the Work, wherever

it is in preparation or progress.

The extent of the duties, responsibilities and limitations of authority of the Architect as the
Client's representative during construction shall not be modified or extended without written

consent of the Client and the Architect.

The specific services to be provided by the Architect during this phase, that have been agreed

upon by the Architect and the Client are particularized in Schedule “A” attached hereto.

The project team, comprised of the Architect, the Architect’s sub-consultants and the Project
Manager shall co-operate in order to achieve a pro-active and timely implementation of the

Project. The project team shall meet regularly, normally biweekly, on a schedule determined by
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2.10.5

2.10.6

2.10.7

the Client. Project meetings shall be chaired by the Architect. The Client shall designate a

Project Manager who shall serve as a liaison between the Client and the Architect.

The Architect shall visit the place of the Work at intervals appropriate to the progress of
construction to monitor the progress and quality of the Work and to determine if the Work is
proceeding in general conformity with the Contract Documents. The Architect shall keep the
Client informed of the progress and quality of the Work and shall report to the Client and General
Contractor any defects or deficiency in the Work that comes to the attention of the consultant
whether through the site review process, sub-consultants or otherwise. The Architect shall
provide such progress reports monthly, or more frequently as required, in a format satisfactory to
the Client.

The Architect shall determine the amounts owing based on observations at the site and on
evaluations of the applications for payment, and shall issue certificates for payment in such
amounts as the Architect determines to be properly due pursuant to the provisions of the Contract,
for Work performed and Products delivered to the place of Work as provided in the Contract
Documents. The issuance of a certificate for payment shall constitute a representation by the
Architect to the Client, based on the Architect’s observations at the site and on the date
comprising the application for payment, that the Work has progressed to the point indicated; that
to the best of the Architect’s knowledge, information and belief, the Work observed during the

course of general review is in general conformity with the Contract.

Such certification is subject to:

@ General review and evaluation of the Work as it progresses for general
conformity with the Contract Documents.

(b) The result of any subsequent tests required by or performed under the
Contract Documents, and

(c) Minor deviations from the Contract Documents correctable prior to

completion,

The Architect shall be, in the first instance, the interpreter of the requirements of the Contract
Documents and shall make findings as to the performance thereunder by both the Client and
General Contractor. The Architect shall render interpretations as may be required with
reasonable promptness on written request of either the Client or the General Contractor, and shall

render written findings within a reasonable time, on all claims, disputes and other matters in
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2.10.8

2.10.9

guestion between the Client and the General Contractor relating to the execution or progress of

the Work or the interpretation of the Contract Documents.

Interpretations and findings of the Architect shall be consistent with the intent of and reasonably
inferable from the Contract Documents and shall be in written or graphic form. The Architect

shall not show partiality to either the Client or General Contractor.

The Architect shall have the authority to reject work which in the Architect’s opinion does not
conform to the requirements of the Contract Documents. Whenever, in the Architect's opinion, it
is necessary or advisable for the implementation of the intent of the Contract Documents, the
Architect shall have authority to require independent inspection or testing of the Work by others,

whether or not such work has been fabricated, installed or completed.

2.10.10 The Architect shall review or take other appropriate action with reasonable promptness upon the

General Contractor’s submittals such as shop drawings, product data, and samples, for
conformance with the general design concept of the Work as indicated in the Contract

Documents.

2.10.11 During the progress of the Work, the Architect shall promptly furnish supplemental instructions

to the General Contractor in accordance with a schedule for such instructions agreed to by the
Client, the Architect and the General Contractor.

2.10.12 The Architect shall prepare Change Orders and Change Directives. The Architect acknowledges

that a Change Order or Change Directive shall not constitute an authorized change for the
purposes of the Contract until approved in writing and signed on behalf of the Client by the
Director of Physical Plant, or the Vice-President, (Finance and Administration), or in their

absence, either the Associate Director of Physical Plant or the Manager of Capital Projects.

In preparing Change Orders the Architect shall advise the client of the effects of the proposed
change on the Project Schedule, Completion Date, Budget & Costs, and the Quality of Work.
Included in the Change Order or Change Directive a reason or reasons must be provided, in

writing, for the proposed change and the name of the originating entity.

The Architect shall not provide a Change Order or Change Directive to the General Contractor to
be acted upon unless and until such Change Order or Change Directive has been executed on
behalf of the Client by one of the aforesaid representatives of the Client excepting where the

safety and security of life and property, in the professional opinion of the Architect, is in
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jeopardy. In such cases, the Architect shall take all necessary steps to stabilize the situation and

inform the Client as soon as practical.

2.10.13 The Architect shall have authority to order minor adjustments in the Work not involving an

adjustment in the contract price or an extension of the contract time which are consistent with the

intent of the Contract Documents, in writing.

2.10.14 The Architect shall review any Certificate of Substantial Performance of the Contract or any

211

2111

2.11.2

2.11.3

2114

2.11.5

2.11.6

designated portion thereof in consultation with the Project Manager, and shall within 10 days
after the receipt of such Certificate make a review and assessment of the Work or the applicable
portion of the Work to verify the validity of the Certificate and notify the General Contractor of

the Architect’s approval or reasons for disapproval of the Certificate.

Post Construction Phase

The specific services to be provided by the Architect during this phase, that have been agreed
upon by the Architect and the Client are particularized in Schedule “A” attached hereto.

Immediately following the issuance of the Certificate of Substantial Performance of the Contract,
the General Contractor, the Architect and the Owner shall establish a reasonable date for
completion of the Contract.

When a Certificate of Substantial Performance has been issued, the Architect shall verify that any
such Certificate has been posted in accordance with the provisions of the Builder’s Lien Act of

Alberta and shall confirm such compliance to the Client in writing.

The Architect shall review the date of Substantial Performance as established by the general
contractor and shall receive from the General Contractor and forward to the Client for the Client's
review the written warranties and related documents. The Architect shall advise the client as to

the date when the Contract shall be deemed to be completed.
The Architect shall prepare a list of deficiencies and review deficiency correction.

Upon receipt of the General Contractor’s application for total completion of the Work, the
Architect will review the Work in consultation with the Project Manager to verify the validity of
the application and no later than 7 days after completing the review will notify the General

Contractor whether the Contract or the designated portion of the Contract is totally performed.
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2.11.7

2.11.8

212
2121

212.2

2.13
2.13.1

2.13.2

The Architect shall assist the General Contractor and the university’s commissioning team during

equipment start-up and activation.

Based on information provided by the contractor, the Architect shall complete all record drawings

and a Project Summary Report and provide the same to the Client.

Warranty Period

The services of the Architect shall continue after the Certificate of Substantial Performance is
issued until the expiry of the period of one year from the date of substantial performance by the
General Contractor of all corrections of defects or deficiencies in the Work which appear prior to
and during the warranty periods specified in the Contract documents. The Architect shall assist
the Client in having the General Contractor rectify all defects and deficiencies that develop during

this period. This does not limit or reduce the professional responsibility of the Architect.

Prior to the end of the period of one year following the date of Substantial Performance, the
Architect shall review, in consultation with the Project Manager, any defects or deficiencies
which have been reported or observed during that period, and the Architect shall notify the
General Contractor in writing of those items requiring attention by the General Contractor to

complete the Work in accordance with the Contract.

Personnel
The Architect shall direct all correspondence and communications required or permitted to be

given or made to the Project Manager.

The Consultants to be engaged by the Architect, and the key personnel to be assigned to the
Project by the Client and the Architect shall be as follows:

Client:

Project Manager: Jason Baranec, Proj. Mgr. —Project Management Office
University of Lethbridge

Architect:

Project Director:

Architects:

Site Development Planning & Design:
Landscape Architect:

Civil Engineering Consultants:
Structural Engineering Consultants:
Mechanical Engineering Consultants:
Electrical Engineering Consultants:
Contract Administrator:
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No changes in the consultants or in the key personnel assigned to the Project by the Architect

shall be made without the prior written approval of such change by the Client.

ARTICLE 3- RESPONSIBILITIES AND SERVICES TO BE PERFORMED BY THE CLIENT

3.1

3.2

3.3

The Client shall furnish information, surveys, reports and services as set out in Schedule "A", the
accuracy and completeness of which the Architect shall be entitled to rely on. Contracts for the
provision of such information, surveys, reports and services, whether arranged by the Client or
the Architect, shall be considered direct contracts with the Client unless explicitly provided

otherwise.

The Client shall advise the Architect of the available Construction Budget. It is recognized by the
Architect and the Client that the Client has a fixed budget for the work which cannot be exceeded.
The scope of the work will be amended, with the agreement of the Client, to ensure that the fixed

budget is not exceeded.

The Project Manager, appointed by the Client, and other authorized representatives shall examine
the documents submitted by the Architect and shall render decisions pertaining thereto promptly,

to avoid unreasonable delay in the progress of the Architect's services.

ARTICLE 4 - PAYMENTS TO THE ARCHITECT

41

4.2

4.3

The fee for the Architect's services shall be a percentage fee of % (GST not
included).

The Architect shall invoice the Client monthly in proportion to the services performed as at the
date of invoice based upon the applicable fixed fee set out in 4.1 for the phase in question. The

proportion of the fee attributable to each phase is as follows:

Schematic Design Phase 10%
Design Development Phase 15%
Construction Documents Phase 45%
Tendering Phase 5%
Construction Contract Administration Phase 20%
One Year Review Period 5%

The Client may, as a condition precedent to payment of any invoice, require that the Architect

shall have paid all employees, paid the accounts of all consultants and all other expenses incurred
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4.4

45

4.6

4.7

in performing the services that are due and payable up to the date of invoice and provide a

Statutory Declaration to the Client affirming the same.

"HOURLY RATES" are defined for the following personnel as follows:
Principals

Staff
Consultants

Where substantial revisions or additions are made to the program of requirements or previously
approved documents prepared by the Architect with respect to any of the services to be provided
by the Architect as stated herein, and such revisions or additions are approved in advance in
writing by the Client, the fee for such services shall be based on the Hourly Rates for additional
services or as otherwise mutually agreed between the Architect and the Client. This provision
shall not apply to revisions or additions made in order that the estimated Construction Cost
comply with the Construction Budget.

In the event that the Architect makes revisions to or provides additional drawings, specifications

or other documents when such revisions or additions are:

@) inconsistent with written approvals or instructions previously given by the Client;

(b) required by the enactment or revisions of statutes, regulations, codes or by-laws;

() due to the interpretation of the authorities having jurisdiction differing from the
Architect’s interpretation of statutes, regulations, codes and by-laws in such a way as the
Architect cannot reasonably anticipate;

(d) due to other causes beyond the control of the Architect, or

(e) not contemplated in the Agreement;

such services shall be considered as additional services and shall be provided only with the prior
written authorization of the Client as to both the additional services and the amount of the
additional charges (additional fee and any additional reimbursable expenses). For greater
certainty it is understood that the Client must approve, in writing, prior to the commencement of

any additional services the amount of the additional charges therefore.

Reimbursable expenses, to a maximum upset fee of $ (GST not included), are in

addition to the fixed fee in 4.1 and are the actual expenditures of the Architect and the Architect’s
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4.8

4.9

4.10

411

Consultants in the interest of the Project, without surcharge. They include expenditures for the

following:

a) travel for authorized research, lodging and meals, with car expense computed at 33¢ per
kilometer or the actual expense of vehicle rental and fuel,

b) all printing and courier costs for reports and tender documents;

c) photocopying, long distance phone calls, faxes;

d) preparation of renderings, models, and mock-ups requested by the Client;

e) other costs paid by the Prime Consultant or Sub-Consultants on behalf of the Owners such as
permit fees, licenses, and other pertinent expenses directly associated with and arising from
the project.

If the services covered by this Agreement, other than warranty issues, have not been completed
within (24) months of the date of this Agreement, through no fault of the Architect, the amounts
of compensation as set out in this agreement for work not done at that time shall be renegotiated.

Fees and reimbursable expenses may be subject to the Federal Goods and Services Tax. The
Client shall pay to the Architect, together with and in addition to any fees and reimbursable
expenses that become payable, such tax in relation to the fees and reimbursable expenses as
required by legislation. If the fees and reimbursable expenses become subject to any additional
tax or taxes, which are by law payable by the Client, the Client shall pay the same.

Unpaid accounts shall bear interest at 2% per annum above the prime rate of the Bank of Canada
30 days after the date that the invoice for fees and reimbursable expenses has been rendered by
the Architect.

If any Phase of the Project is suspended or abandoned in whole or in part for more than a total of
60 days, whether consecutive or not, after approval to proceed with that stage has been given by
the Client to the Architect, prior to the completion of the services contemplated in this Agreement
for that phase the Architect shall be compensated within 30 days of the date that an invoice is
rendered for all services actually performed together with reimbursable expenses actually
incurred. If any work on that phase is resumed after being suspended or abandoned in whole or
in part for more than a total of 60 days whether consecutive or not, the Architect’s fees shall be

equitably adjusted.
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ARTICLES5 - OWNERSHIP OF DOCUMENTS

5.1

5.2

The Consultant shall give the Client unrestricted access to all documents of electronic and non-
electronic form related to the performance of the Work, for the purposes of construction,
renovation, maintenance, repair, and related improvements, including, without limitation, designs,
plans, drawings and specifications during the course of their preparation, and upon completion

shall submit all documents to the Client.

The Architect may not use the plans, sketches, drawings, graphic representations, specifications
or CAD disks relating to the Project in whole for any other project without the prior consent in
writing of the Client. Provided however that the Architect may use any process or idea developed
by the Architect while carrying out the services with respect to the Project without the

requirement for any consent by the Client.

ARTICLE6 - DISPUTE RESOLUTION

6.1

In the event of any dispute under this contract, arising during the design, the construction or
following the completion of the project, both the Client and the Architect agree to undertake the
following steps in an effort to resolve said dispute:

6.1.1 Direct negotiation between the senior partner of the Architect’s firm and with a senior
official of the University.

6.1.2 Failing resolution of the dispute through Direct Negotiation, the Client and the Architect
agree to proceed to Mediation. The Mediator shall be appointed by mutual agreement of
the Client and the Architect and it is further agreed that the costs of the mediation shall be
borne equally by the Client and the Architect.

6.1.3 In the event the parties to this Agreement are unable to reach a settlement of the dispute
under this Agreement through negotiation or mediation, then such disputes shall be
referred to an arbitrator mutually agreed upon by the parties to be settled through the
arbitration process in accordance with ADR Institute of Canada National Arbitration
Rules. If the parties cannot agree to a single arbitrator then the arbitrator(s) shall be
selected in accordance with the above referenced rules.

6.1.4 None of the aforementioned steps shall be deemed to be a waiver or relinquishment of
either of the parties’ rights or remedies through the litigation process, should the dispute

not be resolved through any and all of these dispute resolutions mediums.
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ARTICLE 7 -

7.1

7.2

7.3

TERMINATION OF AGREEMENT

This agreement may be terminated by either Party upon seven (7) days’ written notice to the other

Party if that other Party fails to substantially perform its obligations pursuant to this Agreement

through no fault of the Party initiating the termination.

This Agreement may also be terminated by the Client upon 7 days’ written notice to the Architect
if the Project is permanently abandoned, indefinitely suspended or substantially delayed or in the
event of the insolvency or bankruptcy of the architectural, mechanical or electrical consulting

firms.

In the event of termination, the Architect shall be compensated for all services actually performed

to termination date, together with reimbursable expenses then due.

ARTICLES }

8.1
8.11

8.1.2

8.1.3

MISCELLANEQOUS

Insurance

The Consultant shall obtain and maintain the following insurance with limits not less than the

following:

8.1.1.1 Worker's Compensation: Worker's Compensation Insurance in accordance with
applicable provincial legislation and statutes.

8.1.1.2 Employer's Liability Insurance: Employer's Liability Insurance with limits not less than
One Million Dollars ($1,000,000) for each occurrence for employees not covered by
Worker's Compensation.

8.1.1.3 Comprehensive General Liability Insurance: Providing for a combined single limit of
Five Million Dollars ($5,000,000) for each occurrence or accident and on an aggregate

basis for products and completed operations.

Providing coverage for damages because of bodily injury (including death at any time resulting
there from) and personal injury sustained by any person or persons or because of injury to or
destruction of property (including loss of use or occupancy) arising out of any operations in

connection with the Agreement subject to all exclusions set forth in the said policy.

Including coverage for contractual liability, tortuous liability, product liability, completed

operations liability, occurrence basis property damage.
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8.1.4

8.1.5

8.1.6

8.1.7

8.1.8

8.1.9

8.1.10

The policy shall extend to cover the employees of the Insured(s). The policy shall contain a
clause providing that the inclusion of more than one Insured shall not in any way affect the rights
of any Insured as respects any claim, demand, suit or judgment made against any other Insured,
subject to an overall limit of Five Million Dollars ($5,000,000).

Professional Liability Insurance: Professional Liability Insurance covering work performed by the
Consultant, and its Sub-Consultants under the agreement with limits of:

Per claim: $ 5,000,000

Aggregate Policy Limit: $ 5,000,000.

For claims arising out of the Consultant's, and its Sub-Consultants negligent acts, errors or

omissions.

Automobile Liability Insurance: Automobile Liability insurance covering bodily injury (including
passenger hazard) and property damage arising from the operation of owned, non-owned, rented
or leased vehicles used in connection with the Work, with inclusive limits of not less than Two
Million Dollars ($2,000,000) for any one accident.

Insurance Required by Law: Obtain and keep in force any other insurance, which the Consultant

is required by law to provide.

The insurance obtained by the Consultant pursuant to this paragraph shall be provided in

accordance with the following terms and conditions:

8.1.8.1 Contemporaneously with the execution of the Agreement, the Consultant shall deposit
with the Client a Certificate of Insurance as evidence of the insurance required under
paragraph above in a form satisfactory to the Client; and

8.1.8.2 Each insurance policy shall provide that thirty (30) days prior written notice shall be
given to the Client of any cancellation of any such policy or policies, or any change

material to the interest of the Client.

The Consultant shall require, and shall be responsible for ensuring that all its Subconsultants
obtain and keep in force insurance coverage equivalent to that required by the Consultant as
outlined under Article 8 hereunder. The Consultant shall furnish to the Client evidence

satisfactory to the Client of such insurance coverage.

Neither the provision of insurance by the Consultant in accordance with the requirements stated

herein nor the insolvency or bankruptcy of any insurance company, nor failure of any insurance
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8.1.11

8.1.12

8.2
8.2.1

8.2.2

8.2.3

8.3

company to pay any claim accruing shall be held to waive any other provisions of the Agreement

with respect to liability of the Consultant or otherwise.

The Architect shall ensure that a clause is inserted in each insurance policy providing that the
insurer shall give the Client 30 days’ notice of its intention to cancel or change the coverage or
any material term in such policy. All such insurance policies shall be in form and content and
with an insurance company approved by the Client, which approval shall not be unreasonably
withheld.

The Architect shall provide to the Client certified copies of the policies of insurance required by

clauses 8.1.1 and 8.1.5 upon the request of the Client.

Standard Care of Architect

The Architect shall perform its duties as outlined in this Agreement with all due care and
diligence and shall use its best efforts to ensure that all its employees and consultants perform

their duties with all due care and diligence.

The Architect shall perform all services as expeditiously as is consistent with professional skill
and care and the orderly progress of the Project. The Architect shall submit for the Client’s
approval a schedule for the performance of the Architect’s services which, with the Client’s
approval, may be adjusted as required as the Project proceeds. The schedule shall include
allowance for periods of time required for the Client’s review and approval of submissions and
for approvals by authorities having jurisdiction over the Project. This schedule, when approved

by the Client, shall not, except for reasonable cause, be exceeded by the Architect.

Unless otherwise provided in this Agreement, the Architect and the Architect’s consultants shall
have no responsibility for the discovery, presence, handling, removal or disposal of or exposure
of persons to hazardous material in any form at the Project site, including but not limited to

asbestos, asbestos products, polychlorinated biphenyls (PCB) or any other toxic substances.

Notices
Any notices, communications or other documents required or permitted to be given by one Party
to the other pursuant to the administration of this Agreement shall be in writing and either

delivered by hand, by facsimile or mailed by registered, first class as follows:

In the case of the Client:

UNIVERSITY OF LETHBRIDGE
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4401 University Drive
Lethbridge, AB T1K 3M4
Attention: Jason Baranec, Project Manager — Project Management Office

In the case of the Architect:

8.4

8.5

8.6

8.7

ARCHITECT FIRM NAME

Address

City, Prov Postal Code

Attention: Project Manager:

Any such notice or other communication shall be deemed to have been given and received, if
delivered, on the day on which it was delivered and if mailed, on the third (3") business day

following the date on which it was mailed.

No party shall mail any notice or other communication hereunder during any period in which
Canadian Postal Workers are on strike or if such strike is imminent or may reasonably be
anticipated to affect the normal delivery of mail.

Any Party may change its address for receipt of notice or communications hereunder by giving
notice thereof to the other Party.

Applicable Law
This Agreement shall be governed by and construed in accordance with the laws of the Province

of Alberta and the laws of Canada applicable therein.

Client’s Written Approval

The Client will advise the Architect from time to time in writing as to the names of those persons
upon whose written approvals or directions the Architect may rely as being the approvals and

directions of the Client with respect to various aspects of the work.

Binding effect of this Agreement

This Agreement shall ensure to the benefit of and be binding upon the Parties hereto and the
permitted assigns of the Architect. This Agreement is not assignable by the Architect without the

prior consent of the Client, which consent may be unreasonably withheld.

Entire Agreement

The Agreement constitutes the entire agreement between the Client and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This
Agreement may not be amended or modified in any respect except in writing by mutual consent
signed by the Parties.
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8.8 Time of the Essence

Time shall in all respects be the essence of this Agreement.

8.9 The Parties hereto covenant and agree that this Agreement shall be effective from and deemed to

have been in force from the day of 2012.

IN WITNESS WHEREOF the Client has duly executed this Agreement by its

duly authorized representatives the day of ,A.D. 2012 and the Architect has
executed this Agreement by its duly authorized representatives the day of , 2012.
THE GOVERNORS OF THE

UNIVERSITY OF LETHBRIDGE

Per:

Per:

(COMPANY)

Per:

Per:
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APPENDIX C

Schedule of Architect’s Services and Client’s Responsibilities

ARCHITECT'S
CLIENT'S NOT
ADDITIONAL RESPON- APPLIC-
ITEM SERVICES | SERVICES SIBILITIES | ABLE
Statement of Requirements X
Measured Drawings X
Certified Land Survey X
Soil Report X
Construction Budget X
z
Y} Toxic and Hazardous Materials Report X
2y
a2 Other: X
@ T
o o Review and Client Approval to be Obtained Before Proceeding to Next Phase
Consultant Coordination X
Structural Engineering Services X
Mechanical Engineering Services X
(lQ Electrical Engineering Services X
zZ
E Landscape Architectural Services X
=)
% Acoustical Consulting Service (if required) X
© Basic Interior Design X
5 Review of Client’s Requirements X
n
LC'IJ Investigate Existing Conditions X
O
= Schematic Design Documents X
S
'iJ 2 Construction Budget Adherence to Estimate X
O I
» o Review and Client Approval to be Obtained Before Proceeding to Next Phase
E Design Development Documents X
w
=
% Construction Budget Adherence and
& - | Estimate X
ST
n >
w
[aja)

Review and Client Approval to be Obtained Before Proceeding to Next Phase

ARCHITECT'S
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CLIENT'S NOT
ADDITIONAL RESPON- APPLIC-
ITEM SERVICES | SERVICES SIBILITIES | ABLE
] .
= Drawings X
z
L
= Specifications X
O Construction Budget Adherence and
8 Estimate X
> Preparation of Bidding Information
o and Construction Contract Conditions X
|_
O L
a Pre-qualification of Contractors X
= oW
2 @ | other: X
<
o T
©a Review and Client Approval to be Obtained Before Proceeding to Next Phase
Bid Call X
Bid Receipt and Review X
Contract Negotiations X
O]
Z Preparation of Contract X
& . | Obtain Proof of Bonds and Insurance
o 9 Policies X
z <
w I
F o | other: X
Apply for and Obtain Building Permit X
Review Construction Schedule X
Supplementary Details and Instructions X
Shop Drawing Review X
Change Orders X
Review Contractors Documentation at
Project Completion X
Site Meetings X
Site Visits X
" Consultant Co-ordination X
L
g Inspection & Testing Services X
[v'4
'(-})J Contract Document Interpretation X
z
o Certificate for Payment Review X
|_
O . .
2 Substantial Performance Review X
=
Q ) Determine Construction Deficiencies X
<
o I X
0 a Asbestos Removal
ARCHITECT'S
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CLIENT'S NOT
ADDITIONAL RESPON- APPLIC-
ITEM SERVICES | SERVICES SIBILITIES | ABLE
Z .
o Final Report X
|_
(®]
E Record Drawings (Digital & Hard Copies) X
2
8 Deficiency Follow up and Coordination X
E O
8 é Twelve Month Warranty Review X
Liaise with and conform to regulations of:
% Lethbridge Building Inspection Services X
=
g Lethbridge Fire Prevention Bureau X
)]
g Safety Codes Act X
2
% Lethbridge Public Health Authority X
>
% Alberta Occupational Health and Safety X
> Code
=
§ Public Health Agency of Canada X
|_
<Dt Alberta Environment X
Other:
Funding Agency X
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APPENDIX D

University of

Lethbridge

@ Past Performance Questionnaire

(South Plaza and PE Building Tunnel Rehabilitation)

To: Phone:

Email:

Subject: Past Performance
Survey of:

(name of company being surveyed)

(name of manger/project leader being surveyed)

The University of Lethbridge collects past performance information (on firms and key personnel) to
assist in procuring/awarding projects based on value. The firm/individual listed above has listed you as
a reference for a past project they have completed. We would greatly appreciate it if you would take a
few moments to complete this survey.

Please rate each of the criteria on a scale of 1 to 10, with 10 representing that you were very satisfied
(and) would hire the individual again) and 1 representing that you were very unsatisfied (and would
never hire the firm/individual again). Please rate each of the criteria to the best of your knowledge. If
you do not have sufficient knowledge of past performance in a particular area, please leave it blank.

Date Completed:
Client Name:

Project Name:

NO. CRITERIA UNIT RATING

Ability to maintain the project cost (minimize

1 change orders) (1-10)
Ability to maintain project schedule (complete on-

2 time or early) (1-10)

3 Quality of workmanship (1-10)

4 Professionalism and ability to manage (1-10)

5 Close out process (1-10)
Communication, explanation of risk, and

6 documentation (1-10)
Prompt care and attention, responsive to project

7 issues (1-10)
Overall customer satisfaction and comfort level in

8 hiring again (1-10)
Project is complete and final payment has been

9 made Y/N
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Please identify the greatest risks/problems/challenges that were faced or encountered during the
delivery of the project and those faced after the project was complete:

Printed Name (of Signature (of
Evaluator) Evaluator)

Thank you for your time and effort in assisting the University of Lethbridge in this important
endeavour.
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SCHEDULE A-1
South Plaza and PE Building Tunnel Rehabilitation Project

Team Member Roles & Responsibilities

Discipline: Architecture / Interior Design *

0 -
Team C/:Oo?rl:;li?]rr?ent Role Responsibilities and Concurrent Projects Project Role Responsibilities
Member to Project Deliverables (Describe role, status and time commitment) (Describe nature of project, and date) (Highlight issues of relevance to this project)
John Doe Design: 45% Principal- Lead design architect. University of XYZ: New classroom and office AAA College: Design and Project Associate architect, design development and
Construction: in-Charge | Primary client liaison. building. Principal-in-Charge. Design construction services for the Architect | detailed design. Successfully addressed
15% Responsible for delivery of | drawings at 85% completion on June 15. renovation and retrofit of a classroom/ constraints of maintaining occupancy during
design drawings, and for Commitment: 30% to July 30 and 10% during office building. (1998) phased renovation.
maintaining project construction scheduled from Sept. 01, 2001 to
schedule and budget. December 01, 2002.
ABC Hospital: Project Architect. Schematic
design will be completed September 01.
Commitment: 20% to Sept. 01.

* Note: Include production and construction administration personnel.
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SCHEDULE A-2
South Plaza and PE Building Tunnel Rehabilitation Project

Team Member Roles & Responsibilities

Discipline: Structural Engineering

0 -
Team C/Z()o?r]:r-gli:nrr?ent Role Responsibilities and Concurrent Projects Project Role Responsibilities
Member to Project Deliverables (Describe role, status and time commitment) (Describe nature of project, and date) (Highlight issues of relevance to this project)
John Doe Design: 45% Principal- Lead design architect. University of XYZ: New classroom and office AAA College: Design and Project Associate architect, design development and
Construction: in-Charge | Primary client liaison. building. Principal-in-Charge. Design construction services for the Architect | detailed design. Successfully addressed
15% Responsible for delivery of | drawings at 85% completion on June 15. renovation and retrofit of a classroom/ constraints of maintaining occupancy during
design drawings, and for Commitment: 30% to July 30 and 10% during office building. (1998) phased renovation.
maintaining project construction scheduled from Sept. 01, 2001 to
schedule and budget. December 01, 2002.

ABC Hospital: Project Architect. Schematic
design will be completed September 01.
Commitment: 20% to Sept. 01.
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SCHEDULE A-3
South Plaza and PE Building Tunnel Rehabilitation Project

Team Member Roles & Responsibilities

Discipline: Mechanical Engineering

0 -
Team C/Zoo?r]:r-rrwli:nn;nt Role Responsibilities and Concurrent Projects Project Role Responsibilities
Member to Project Deliverables (Describe role, status and time commitment) (Describe nature of project, and date) (Highlight issues of relevance to this project)
John Doe Design: 45% Principal- Lead design architect. University of XYZ: New classroom and office AAA College: Design and Project Associate architect, design development and
Construction: in-Charge | Primary client liaison. building. Principal-in-Charge. Design construction services for the Architect | detailed design. Successfully addressed
15% Responsible for delivery of | drawings at 85% completion on June 15. renovation and retrofit of a classroom/ constraints of maintaining occupancy during
design drawings, and for Commitment: 30% to July 30 and 10% during office building. (1998) phased renovation.
maintaining project construction scheduled from Sept. 01, 2001 to
schedule and budget. December 01, 2002.

ABC Hospital: Project Architect. Schematic
design will be completed September 01.
Commitment: 20% to Sept. 01.
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SCHEDULE A-4
South Plaza and PE Building Tunnel Rehabilitation Project

Team Member Roles & Responsibilities

Discipline: Electrical Engineering

0 -
Team C/Z()o?r]:r-gli:nrr?ent Role Responsibilities and Concurrent Projects Project Role Responsibilities
Member to Project Deliverables (Describe role, status and time commitment) (Describe nature of project, and date) (Highlight issues of relevance to this project)
John Doe Design: 45% Principal- Lead design architect. University of XYZ: New classroom and office AAA College: Design and Project Associate architect, design development and
Construction: in-Charge | Primary client liaison. building. Principal-in-Charge. Design construction services for the Architect | detailed design. Successfully addressed
15% Responsible for delivery of | drawings at 85% completion on June 15. renovation and retrofit of a classroom/ constraints of maintaining occupancy during
design drawings, and for Commitment: 30% to July 30 and 10% during office building. (1998) phased renovation.
maintaining project construction scheduled from Sept. 01, 2001 to
schedule and budget. December 01, 2002.

ABC Hospital: Project Architect. Schematic
design will be completed September 01.
Commitment: 20% to Sept. 01.
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SCHEDULE A-5
South Plaza and PE Building Tunnel Rehabilitation Project

Team Member Roles & Responsibilities

Discipline: Civil Engineering

0 -
Team C/Z()o?r]:r-gli:nrr?ent Role Responsibilities and Concurrent Projects Project Role Responsibilities
Member to Project Deliverables (Describe role, status and time commitment) (Describe nature of project, and date) (Highlight issues of relevance to this project)
John Doe Design: 45% Principal- Lead design architect. University of XYZ: New classroom and office AAA College: Design and Project Associate architect, design development and
Construction: in-Charge | Primary client liaison. building. Principal-in-Charge. Design construction services for the Architect | detailed design. Successfully addressed
15% Responsible for delivery of | drawings at 85% completion on June 15. renovation and retrofit of a classroom/ constraints of maintaining occupancy during
design drawings, and for Commitment: 30% to July 30 and 10% during office building. (1998) phased renovation.
maintaining project construction scheduled from Sept. 01, 2001 to
schedule and budget. December 01, 2002.

ABC Hospital: Project Architect. Schematic
design will be completed September 01.
Commitment: 20% to Sept. 01.
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SCHEDULE B

PRICING AND COMPENSATION

PRICING

The Pricing Structure for this Contract, provided by the Consultant to the Owner shall be a
Percentage Fee plus all disbursements except the following items which shall be reimbursed at
cost:

1. Printing and courier costs for Tender Packages, construction sets of documents and
multiple copies of reports.

2. Any travel costs, which may be authorized by the University for research and the
development of information from other facilities.

3. Photocopying, long distance phone calls, faxes.
4. Other costs paid by the Prime Consultant or Sub-Consultants on behalf of the Owners

such as permit fees, licenses, and other pertinent expenses directly associated with and
arising from the project.

(621

. The separate fee for the Facility Assessment process. This will be a separate project and
done on a “time and material” basis.

COMPENSATION

After the Contract has been executed in accordance with the Contract Documents, The University of
Lethbridge will issue payment to the Consultant for the Work completed. Compensation for the
Scope of Services and Schedule described in the Contract Documents herein will only be for
a Percentage Fee plus invoiced disbursements not to exceed a predetermined limit.

The University of Lethbridge will pay the Consultant monthly progress payments for the Work
completed to date, with final payment 30 days after completion of the Work.

All invoices must quote Purchase Order Number and RFP Number.
Invoice(s) must be sent to:
The University of Lethbridge
Materials Management

4401 University Drive
Lethbridge, Alberta T1K 3M4
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SCHEDULE C
PROPOSAL FORM

Architectural Consulting Services for the Design and Construction of the PE

Building Tunnel Rehabilitation Project

NOT TO INCLUDE THE FACILITY ASSESSMENT

This Bid is submitted by:

Firm Name

Address

Postal Code Telephone Fax

TO: Mr. Daryl Schacher

Manager, Materials Management
The University of Lethbridge
4401 University Drive
Lethbridge, AB T1K 3M4

IWe

of

agree to execute the Work in accordance with all RFP documents contained for the:

Total Percentage Fee on the construction value of the project: $ (GST not Included)

(based on % of construction value of $2.9 million)

Disbursements to a maximum of:

$ (GST not Included)

The Total Percentage Fee and Total Disbursements noted on this Proposal Form are to include all
fees and disbursements charged by the Prime Consultant and sub-consultant(s) that comprise the
Design Team. In addition, other disbursements of the Design Team are to be noted separately
below.

Fee Information Only:

Architectural Consultant Disbursements$ (GST not included)
Mechanical Consultant Disbursements S (GST not included)
Electrical Consultant Disbursements S (GST not included)
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Structural Consultant Disbursements S (GST not included)

Civil Consultant Disbursements S (GST not included)

Disbursements S (GST not included)
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SCHEDULE C

(Continued)
1. SCHEDULE
I/'We will commence work within calendar days of a contract award.
2. PROPOSAL FORM REQUIREMENTS

1. All bid spaces must be completed on the Quotation/Proposal Form. Errors,
incomplete submissions, unbalanced submissions, or additional data or pricing not
requested may render the submission invalid.

2. The Proposal shall be signed by an authorized officer or legal representative of the
Corporation or Company.

3. This Proposal shall remain valid and irrevocable for 30 days from closing date.

4. Upon acceptance, by the Owner, of the Consultants proposal the Consultant agrees
to:

- perform all “Work” described in the RFP contained herein

- all requirements, terms and conditions of the RFP contained herein
- any addenda issued or approved by the Owner

Name of Company

Signature

Legal Representative or Authorized Officer

Print Name of above

Signature

Witness

Print Name of above

Date
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SCHEDULE D
RECEIPT CONFIRMATION FORM

Please complete this form and mail or fax IMMEDIATELY to:

Mr. Daryl Schacher

Manager, Materials Management
The University of Lethbridge
4401 University Drive
Lethbridge, AB

T1K 3mM4

Phone 403-329-2415

Web: http://home.uleth.ca/fin-mm/
Fax 403-329-2080

E-Mail: daryl.schacher@uleth.ca

COMPANY NAME:

ADDRESS:

CONTACT PERSON:

CONTACT TELEPHONE: CONTACT FAX:

| have received a copy of RFP#S2012-2442 Architectural Consulting Services for South
Plaza and PE Building Tunnel Rehabilitation Project at the University of Lethbridge.

U Yes, I will be responding to this request. Therefore, | authorize The University of Lethbridge
to send further correspondence that it deems to be of an urgent nature by the following
method:

Courier Collect (specify Courier and Acct#)
Facsimile to:

Mail

E-mail to:

No, I will not be responding.

ooooo

| understand that if | do not return this form | will not receive any further notices with regard to
this RFP.

SIGNATURE:

TITLE: DATE:

FINAL SUBMISSION MUST BE RECEIVED IN THE ABOVE OFFICE BY

3:00 pm (MDT - Alberta) on December 18, 2012.
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