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Preface

This document is the University of Lethbridge’s Post Secondary Institution Business Plan
for 2001-2004, submitted to Alberta Learning as input to the department’s business planning
and funding allocation processes. It is a comprehensive, strategic planning document that
outlines the University’s general direction, goals, challenges, and issues for the next four
years.

How This Business Plan Is Organized

Section 1,0 Institutional Context sets the context for the Business Plan and its goals. This
section describes the University’s mandate statement, mission and vision, and presents an
environmental scan of the most important opportunities, challenges, and issues facing the
institution.

Section 2.0 Goals & Performance Measures describes the University’s goals, the
strategies and actions proposed to achieve them, the expected outcomes, and how the
goals relate to Alberta government goals. This section also describes a proposed set of

performance measures for assessing progress.

Section 3.0 Financial / Budget Information contains the key assumptions behind the
University’s budget projections, discusses the proposed revenue and expenditure budgets,

and presents the budget statements.

Section 4.0 Accessibility / Enrolment Plan presents the University’s plan for enrolment
and program expansion.

Section 5.0 Capital Projections discusses the plans for capital renewal, upgrading, and
expansion projects.

Section 6.0 Tuition Projections presents the current, approved, and proposed
instructional fees and tuition fee revenues.
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1.0 Institutional Context

L1Mandate Statement

The University of Lethbridge is a Board-governed institution functioning under the
Universities Act as a member of the system of Alberta universities. It offers instructional
programs at the Bachelor’s level in the humanities, the social sciences, the natural sciences
and mathematics, within its Faculty of Arts and Science. It also awards University
certificates, diplomas and undergraduate degrees in Education, Fine Arts, Health Sciences,
Management and Nursing. As well, it offers a Master of Education (M.Ed.), Master of Arts
(M.A.), Master of Science (M.Sc.) and a special case Doctor of Philosophy (Ph.D.). It
stimulates and supports basic research and scholarly activity in all disciplines in which it gives
instruction, and conducts certain lines of applied research of special relevance to the region
or to the province.

The University offers collaborative programs with various community colleges, including
post-diploma degrees in Agricultural Studies, Environmental Science, Fine Arts,
Management and Nursing. It encourages, through its Management, Education and Artsand
Science Faculties, active development of educational opportunities in Native American
Studies for Native American students through off-campus and on-campus programs.

The University of Lethbridge provides non-credit continuing education programs
throughout the region. It also supports artists’ workshops and in general makes available its
cultural programs and facilities as well as its athletic facilities to the wider community in
which it is located.
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12 Mission & Vision

In transmitting and advancing higher learning, the University of Lethbridge endeavors to
cultivate human values, intellectual growth, social development, aesthetic sensitivity, personal
ethics, and physical well-being.

The University of Lethbridge operates under a strategic framework that guides planning, and
provides overall direction for the future. The Board of Governors has set a number of
objectives for the University, including the following;

e Toenhance learning at all levels of university education, including undergraduate and
graduate education.

o To develop and maintain academic and research excellence.

e To recruit and retain excellent faculty.

e To strengthen recruitment and retention of students.

e To be aleader in the use of information technology to expand the capacity to learn.
e To provide a rigorous and stimulating environment for research.

o Toenhance the learning environment by improving and maintaining capital facilities.

Each of these objectives has strategies that will allow the University to achieve them, given
available resources.
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13 Environmental Scan

Enrolment Growth

The University of Lethbridge is the first choice for many students across Alberta, and
beyond. Over the past four years, University enrolment has increased by about 25%. There
were 6410 students enrolled in September 2000, up from 6009 students in fall 1999. Based
on current trends and our forecasting model, enrolment is projected to increase to 6850
students in 2001. Internal efficiencies and Access Program funds have allowed us to provide
seats for all who wish to attend our institution.

Our strong growth is due to our growing provincial and national reputation. In the past few
years, Alberta Learning has approved a number of graduate programs, which have allowed
us to enhance our reputation for providing opportunities at both the undergraduate and
graduate levels. Although graduate student numbers are modest, they are crucial in attracting
and retaining excellent faculty, supporting growth in research programs, and in making us
more attractive to prospective students.

Since 1994, our resources have been stretched by a growing number of unfunded students
attending the University. The table below shows the number of unfunded FLEs from 1994
to 2000.

1994 | 1995 1996 | 1997 1998 | 1999 | 2000

Unfunded FLEs:

With an increase in unfunded students, tuition fee revenue increases with no corresponding
increase in the base operating budget, due to the 30% tuition fee cap. We anticipate that this
will be a continuing challenge.

Increases in enrolment present both opportunity and challenge— the opportunity for the
University to grow, and the challenge to accommodate these students effectively. Specific
challenges with increased enrolment include:

¢ Auttracting faculty to the University when teaching assignments are typically higher
than other institutions.

¢ Finding adequate space for the students.
o Ensuring library resources are adequate.

o Establishing administrative structures to support additional students.

As enrolment at the University of Lethbridge grows, we will continue to face the
opportunities and challenges this growth brings.

Past and future (projected) enrolment numbers are presented in sections 4,1 Enrolment
Expansion (page 28) and 4.3 Enrolment Plan 2001 - 2005 (page 31).
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Market Developments

The University of Lethbridge is increasingly successful at competing with institutions in
Alberta and elsewhere in Canada. Since 1996, the number and proportion of students that
originate from southern Alberta has declined. At the same time, the number and proportion
of students from Calgary, Edmonton, and elsewhere in Canada has increased. These
numbers show how competitive the University has become in the province and the country,
but they also present challenges.

Increasing numbers of out of town students put pressure on the University for more
residences. The University is sensitive to the private hotel industry in Lethbridge, and so
does not compete for summer residence business. This means that financing for new
residences must be based on an eight-month revenue operation, which makes it virtually
impossible to fund them from their own revenue, assuming full-cost allocations to the
residence operations.

On-campus residences, however, are very important to the University for recruitment, and
are important for the students, as those students who live on-campus generally have higher
academic achievements, and participate more fully in the academic lifestyle.

With more out of town students, costs of recruiting and liaising with prospective students
increase. Other post-secondary institutions are expanding their markets in the province by
offering programs in sites other than their home campuses, through partnerships with other
institutions, or distance education.

Increasing competition for students among post-secondary institutions in Canada will make
it more difficult to maintain our market share. Students value smaller classes, a sense of
community, more access to faculty, national and international opportunities, state-of-the-art
teaching space and laboratories, and access to cutting-edge computer technology. Our

success will be as much tied to our ability to recruit and retain good students, as it will be to
how well we provide them with knowledge and skills that meet employer expectations.

The Northern Campuses

The University is committed to providing access to degree programs for Albertans. This is
especially evident in our Bachelor of Management degrees for post diploma students in
Calgary and Edmonton. Over 500 students attend our classes in Management, Arts and
Science, and Fine Arts on the SAIT Campus and downtown Edmonton. We are the only
University to offer such programs, and they have been especially successful.

This success has, however, resulted in significant demands on administration, faculty and
staff resources. The Student Union has also been impacted, as the elected representatives
seek to represent students on both the main campus and in Calgary and Edmonton. We are
now working to resolve these issues.
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Staff Attraction And Retention

Attracting and retaining staff is a challenge, especially with lower starting salaries and higher
workloads, compared to other post-secondary institutions. Each year, the institutions with
the most competitive compensation packages and research resources grow stronger by

recruiting and retaining highly talented and productive people. With the increased pressure
from larger institutions that can offer h1gher compensation, fewer ass1gned courses, and
more investments in research, staff attraction and retention will continue to be an issue.

The specific challenges we face in attracting and retaining staff are:
e Hiring new faculty to meet emerging needs.
o Retaining faculty who are still relatively early in their careers.

o Retaining mid- and late-career faculty with strong academic records, who are urgently
needed to guide the development of junior faculty.

Although senior faculty members have salaries comparable to those elsewhere, the median
salary for assistant professors at the University of Lethbridge is below the national median.
Other universities are actively recruiting new faculty members.

The loss of a faculty member poses at least three problems:
1. 'The financial and other costs of hiring and establishing a replacement.
2. New hiring is done at market rates that are rapidly increasing.

3. The chance that the replacement will be less experienced and not as well established
in their research pursuits than the person being replaced.

In February 2001, Alberta Learning addressed the staff attraction and retention issue by
announcing the $10.5 million Faculty Attraction/Retention Fund, to be shared by the
university sector. The University of Lethbridge will receive $834,656 from this fund. This
fund is a significant recognition of this serious issue. It will allow us to compete against other
institutions with more attractive compensation packages, and also to address the high
workload issue.

Tuition Fee Revenues

Alberta Learning’s Tuition Fee Policy has a significant impact on the University of
Lethbridge. Instructional fee revenue is the second largest source for the University’s general
operating revenue budget. The Tuition Fee Policy forbids increases in instructional fees if
fee revenue is 30% or more of operating expenditures. However, the Policy considers total
tuition revenue, and not tuition revenue per student (fees per s¢). Our unfunded enrolment
has increased significantly, thus the University has reached this 30% tuition fee limit.
Instructional fees were frozen in 2000-01, and will be held at this level until they fall below
30% of our operating expenditures.

The freezing of our instructional fees has some significant negative effects. As a result of the
freeze, we cannot even recover the costs of inflation, even though our fee per course is the
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lowest among Alberta universities. The freezing of fees also lowers our ability to offer
salaries and other working conditions attractive to high-quality faculty:

The Attraction and Retention Funds have made an important difference in this regard, but
not enough to offset lost fees. The University received an amount equal to a fee increase of
$16 per course (or roughly 4%). Other Alberta institutions received a 3% fee increase on top
of the same Attraction and Retention Fund amount. We cannot make up the gap in salaries,
and we are falling further behind.

The tuition fee cap does not encourage further efficiencies; in fact, it encourages the
opposite. Further efficiencies would drive down costs, and increase the fraction of operating
expenditures comprised of fees. For example, the University would be better off to reduce
unfunded student numbers, and correspondingly increase fees to maintain the same tuition
fee revenue (less work, same reward). This is clearly counter to the outcome sought by both
the University and Alberta Learning, and has been rejected by the University as a matter of
policy. Nevertheless, it shows how a well-intentioned policy can have counter productive
consequences.

The University is committed to access and reasonable fees, and we applaud recent moves to
provide better support for students. Nevertheless, we feel strongly that the Tuition Fee
Policy should be revisited to find an alternative that is free of the negative consequences

described here.

Space
Academic And Research Space

Though there are increasing demands on space, the University is experiencing a growing
amount of new and renovated building space with the construction of the new Library
Information Network Centre (LINC) and Life Sciences buildings.

LINC will alleviate many space issues, end a number of inconveniences for students, and will
be a new approach to library technology, serving the campus and the region. The building
will house the main collections and serials, and will provide more classroom and study space.

The Life Sciences building will house research in the life sciences. The first phase will
provide more than 3716 square metres of space for Psychology and Neuroscience research.
This facility is scheduled to open in fall 2001.

These new buildings will also provide vacated old library space (about 5,385 square metres),
which can be reused. We are currently analyzing this space to determine the best use.
Renovation of this space will likely begin in 2002.

All new building space must be maintained at a level that meets the expectations of
occupants, donors, and the public. Consequently, there will be more pressure on the
operating budget, as the University must provide maintenance, custodial, utility, and other
building support when it opens the new facilities.
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General Campus Space

There is an urgent and growing need for general campus space (i.., space other than
academic and research space). Specific needs are recreational space, fitness center space, and
student housing. The development of general campus space has not kept pace with other
campus development. One-time funding through Access Programs, and the debt absorbed
by our institution for the construction of LINC, does not allow us to address this need at the
moment.

Campus Master Plan

The University is currently refining the Campus Master Plan. This plan, designed by Australian
architect John Andrews, provides a long-term template for the placement of buildings and
development on campus. The plan includes development principles, recommended building
sites, important campus spaces, parking locations, and access points to campus. We are
presently reviewing and further developing the planning for the proposed expansion of
academic space into the west parking lot.

For more details on space, see section 5,0 Capital Projections (page 32).

Research

The University has the opportunity to reinforce its position as one of the leading primarily
undergraduate institutions in Canada for research. The University takes pride in being ranked
at the top of this group in the Medical/Science grants category, and is committed to
developing a more balanced funding approach, and to increasing its success rate with the
Social Sciences and Humanities.

The newly funded Canada Research Chairs Program will present a significant challenge to
our institution. The Program’s funding formula focuses significant new resources on the
largest research-intensive universities, further concentrating talented researchers. This
program may have negative impacts on the programs of most comprehensive and primarily
undergraduate universities, including our institution.

The University of Lethbridge received seven Canada Research Chairs'; we are commuitting
these Chairs to recruiting new faculty. We have also established an internal chairs program to
reward research excellence in the existing faculty.

Technology In Research And Learning

We are committed to being a leader in the effective use of technology in research and
learning. The University of Lethbridge is the best-networked institution in Canada, providing
high bandwidth Internet access for all students, faculty, and staff. Committing to being a
technology leader brings with it tremendous opportunities to expand the University’s
tradition of excellence in academic achievement, research, and student services. It also brings
the challenges and costs of keeping up with the demands of technology.

1 We were the only primarily undergraduate institution to receive a Canada Research Chair from the Canadian Institutes
of Health Research.
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The University’s technology initiatives include the following:

Development of partnerships with computer technology organizations, and the
development of a technology strategy for teaching and research

Database development in Field Experience, Student Program Services, and Graduate
Studies, which would allow interface between these units and the Registrar’s Office.

Development of online examinations. This initiative would reduce the cost of in-
class examinations, and provide more flexible examination hours for students.

Implementation of Degree Audit software. This project has the potential to reduce
workload in the manual degree audit area.

Electronic access to back issues of scholarly journals, which would reduce the
number of interlibrary loan requests, provide for desktop delivery of information,
and reduce the costs of stacks maintenance.

Development of online processes for the Student Records System, Human
Resources, Financial Services, and Materials Management.

Broadband Enabled Lifelong Learning Environment (BELLE)— We are one of the
partners in this project, which is funded under the CANARIE Learning Program?,
and led by Netera Alliance’. The project aims to create a searchable database of
multimedia learning materials that can be accessed by adult learners and educators
across the country.

Multimedia Advanced Computational Infrastructure (MACI)— The University is a
participant in this high-performance computing system, along with the universities of
Alberta, Calgary, and Manitoba. MACP’s goal is to establish and maintain an
advanced communication and computation infrastructure for researchers in the
private sector, university, and government. MACI is currently beginning its third
year.

Western Canadian Research Computing Grid (VV estGrid)— The University is a
participant in this proposal which offers a unique opportunity to build a shared
integrated research environment. WestGrid is a collection of high-performance
computing facilities, data storage facilities, collaborative work sites, networks, and
human resources. It integrates the computing needs of eight institutions in Alberta
and British Columbia, creating a shared high-performance computing resource.
WestGrid is currently in the proposal stage; funding is being sought from the
Canadian Foundation for Innovation.

A significant technology-related challenge will be to maintain adequate support for the use of
technology in teaching. Currently, our Curriculum Redevelopment Centre supports faculty
members in learning how to effectively use technology in teaching. With the discontinuation
of the Learning Enhancement Envelope funding, we need a replacement funding source to
continue this support effectively.

2 The CANARIE Learning Program, a $25 million shared-cost funding initiative, encourages the development and use of
broadband networks in education and training,

3 Netera Alliance is not-for-profit corporation comprised of universities, research institutions, government, and private
sector companies. It aims to facilitate the development of advanced information infrastructure in Alberta.

June 15,2001

Page 9



University of 2001-2004 Business Plan: 1.0 Institutional Context
Yo’ Lethbridge

The University of Lethbridge has been very progressive in providing technology to its
students. A recent student survey showed that 85% of our students think access to computer
technology on campus is exceptional. Our challenge will be to maintain this level of
satisfaction, and to keep the University at the forefront of applicable technology.

For information on capital plans related to technology, see Demand For Technology,
page 32.

Facilities Maintenance

The fiscal demands of facilities maintenance are increasing pressure on our budget. Although
the University has the lowest deferred maintenance problem in relation to the other Alberta
universities, it is still a large problem for this institution, and is growing daily.

For more details, see 5.1 Renewal And Upgrading, page 32.

Capital projects, and the need for more space, have challenged the University to seek
increased financial support from granting agencies and the community. There is always a
great challenge in soliciting donation funds, due to competition from other institutions
seeking similar funding.

The University established an Institutional Advancement Office (IAO) in January 2001, to
strategically position the University in its development efforts. This office coordinates
fundraising, development, alumni relations, communications, and marketing to further the
goals, mandate, and mission of the University.

The communications component of the IAO aims to promote the organization internally
and externally, so its mission, work, and objectives are more widely understood. This
relationship building seeks to attract people, and involve them in the life and activities of the
University. It will help ensure that individuals and groups share in the University's
accomplishments, and appreciate the value of the institution. The development aspect of the
IAO focuses on increasing financial support for the University through gifts and grants from
individuals and organizations.

June 15,2001 Page 10
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2001-2004 Business Plan: 2.0 Goals & Performance Measures

2.2 Performance Measures

Performance measures are used to assess progress related to the University’s goals, strateges,
and expected outcomes. This section describes the performance measures that we propose
to use to track our progress. Annual reports will show actual data that tracks the progress for
each performance measure.

Graduate
Satisfaction

Graduate
Employment Rates

Administration
Expenditures

Research Activity

The total number of students enrolled at the University of Lethbridge.

In conjunction with other Alberta universities and university colleges, we
conduct surveys of graduates, which include rating how satisfied graduates
are with the education they received at the University of Lethbridge. We
will use this data to assess our progress related to the Academic Excellence
and Student Services goals.

This performance measure tracks how well the University of Lethbridge
graduates fare in the workforce. Data will show the percentage of
graduates employed, and the percentage of graduates that are employed in
jobs related to their degrees. Graduate employment rates will be useful in
measuring the success of its strategies and actions under the Academic
Excellence and Research Excellence goals.

Administration expenditures as a percentage of total expenditures less
ancillary expenditures will be a useful measure of the efficiency of the
University of Lethbridge administration. We will compare performance on
this measure to similar-sized universities, using data collected by the
Canadian Association of University Business Officers.

The University of Lethbridge is committed to being a leader in research.
To gauge progress in this area, we propose the following performance
measures:

¢ Citation Index: The number of times research studies at the
University are referenced in publications.

e Research Intensity: The value of research grants brought into the
University.

o Research Impact: How well the University attracts research money
from community and industry sources.

e Research Council Success Rates: The success of applications to the
Social Sciences and Humanities Research Council, Natural Sciences

and Engineering Research Council, and Alberta Heritage Fund and
Medical Research Council.

June 19,2001
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3.0 Financial / Budget Information

The University of Lethbridge takes its fiscal responsibility seriously. The University’s three-
year general operating fund budget for the years 2001-02, 2002-03, and 2003-04 are
balanced. Funds provided by Alberta Learning in 2001-02 are higher than in previous years;
this will allow us to balance the budget with instructional fees frozen at the 2000-01 levels.
However, after 2001-02 we will again be challenged to provide the resources required for
quality instruction and academic support for our students.

The additional funds provided by Alberta Learning have allowed us to address a major issue:
equity funding due to the 31gmf1cant enrollment growth in the institution. The Umvers1ty has
a unique allocation of budget monies, where the faculties and schools are allocated tuition
fee revenues based on the credit hours they teach. This budget model has proven very
successful. It gives the Deans more control over their budgets, allowing them to make good
fiscal decisions. As with all models, it is prudent to review its processes and assumptions
periodically, and in the spring of 2000 we created a Budget Task Force to review the
allocation of resources in the institution. Based on the findings of the Budget Task Force, we
refined the budget model by reallocating grant revenues to the faculties and schools to
address some of the inequities from climbing enrolment. Section 3.4 (page 25) presents the
actual budget statements.

d.1Key Assumptions For Budget Projections

The operating budget for the next three years has been modeled using key assumptions,
involving both revenue and expenditure adjustments. The University has taken a
conservative approach to ensure that any changes to the assumptions will still allow for a

balanced budget.
Budget Assumptions

2001-02 I 2002-03 ‘ 2003-04

Revenue

Grant Increase 5.40% 3.00% 2.00%
System award
Faculty attraction and retention
Progress award
Research award
Unfunded enrollment growth
Post-secondary equalization
Utility rebates

Instructional Fee Increase 0.00% 0.00% 0.00%

Expenditures

Compensation
Merit “3.30% ¥3.30% "3.30%
Market Pool established | Pool established | Pool established
Benefits increases 5.00% 5.00% 5.00%

Utilities 12.40% 4.20% 5.60%

June 15,2001 Page 22
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d.2 Proposed Revenue Budger

The University’s overall general fund revenue budget will increase by $2.77 million in the
next year. The proposed budget estimates are realistic and attainable, although there 1s little
room for unexpected revenue swings other than minor fluctuations. Past experience has
shown that, annually, budgeted revenue has always been below actual booked revenue.

Alberta Learning has provided additional continuing funds for post secondary institutions to
recognize the need to invest in the education of Albertans. The projected budget reflects
these initiatives.

3.3 Proposed Expenditure Budget

As 1n previous years, the growth of our expenditures has outpaced the growth in our
revenues. Even with an increase in unrestricted government grants of more than 5%, the
requirement to freeze our instructional fee rates may place our institution in a difficult
budgetary situation over the next three years.

Compensation Gosts

The largest part of the University’s budget is compensation costs, which comprise
approximately 75% of the total. The Board of Governors has made compensation a priority,
due to several years of modest or no salary increases, coupled with increased market
pressures.

Alberta Learning has recognized the problems associated with attracting and retaining
faculty, and has provided special funding to address this problem. This will give the
University some flexibility as it enters negotiations this year. University decisions on the use
of this funding will be made on the basis of market and merit criteria, while remaining
respectful of the collective bargaining process.

Fixed Costs

While modest this year, fixed costs continue to escalate, and are a factor in the development
of this year’s operating budget. We have set aside funds for projected cost increases, and to
provide for rate increases in the utility budget for facilities.

Scholarships And Bursaries

The ever-increasing cost of post-secondary education makes it difficult for students to

complete their degrees without some debt. The University has seen significant increases in
the demand for emergency bursaries in the past few years, and has set aside monies on a
one-time basis to provide bursary amounts up to $500 in emergency situations. We have also
initiated achievement awards for Grade 11 students, which parallel the Alexander Rutherford
Scholarships for high school achievements. The Government of Alberta initiative to reduce

June 15,
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student debt by providing money for scholarships, featured in the recent budget
announcement, will help the University attract excellent students, and so is a very welcome
move.

Library

The demand for, and cost of, information resources continues to increase. The University
has set aside one-time funds to the library acquisitions budget to help offset the continuing
costs of maintaining the collection.

Technology

Technology is becoming an important aspect of University life, and it is important to ensure
funds are allocated to provide the tools and expertise to make operations more efficient and
effective.

See Technology In Research And Learning (page 8) for specific technology initiatives.

June 15,2001 Page 24
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3.4 Budget Statements

Operating Budget—Exnense

2001-2002

2000-2001
Budget

Budget
REVENUE
Grants 33,210,000 36,497,590 . 37,974,490
Tuition and related fees 18,930,000 19,299,600 } 21,000,000
Sales of services and products 1,600,000
Miscellaneous 960,765 1,000,000
Investment income 1,355,000 1,355,000
Gifts and donations -
Amortization of deferred capital contributions| | ¢ 2 % 5 600,000 6,930,000

66,279,115 69,859,490

EXPENSE

Salaries and employee benefits 44,439,000 49,595,500
Scholarships and bursaries 592,000 . 682,500
Supplies and services 3,714,000 ﬁ 4,094,685
Cost of goods sold 155,000 195,000 215,000
Travel 721,000 750,000 | 826,875
External contracted services 845,000 967,000 ; 1,066,000
Utilities 1,556,000 2,200,000 | 2,375,600
Professional fees 271,000 299,000 315,000
Interest on long term liabilities 250,000 250,000 250,000
Insurance 105,000 105,000 115,000
Property taxes 1,000 1,000 1,100
Loss on disposal of capital assets . -
Provisions 3,809,000 | 00 1,522,230
Amortization of capital assets 747 7,850,000 %‘gﬁ 3t0.221 8800, 8,800,000

61,804,000 & 67783790 69,850,490

EXCESS OF REVENUE OVER EXPENSE

June 15,2001 Page 25
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Operating Budget—Program

REVENUE
Grants
Tuition and related fees
Sales of services and products
Miscellaneous
Investment income
Gifts and donations
Amortization of deferred capital contribution

EXPENDITURES 61,894,000
Academic Units
Arts and Science 17,314,209
Education
Management
Fine Arts
Health Sciences
Library
Library - Acquisitions
Faculty Travel
Study Leave Removal Fund
Research Grants
MA/MSc
Graduate Studies
Facuity Retention

Support Units
Office of the President
Board of Governors

Senate
General Faculties Council
Institutional Advancement

Vice President (Academic)
Institutional Analysis
Language Centre
International Affairs
Financial Aid and Awards - Scholarships
ROSS
Research Services

Vice President (Administration & Finance)
Financial Pianning
Interdepartmental - Ancillary
Internal Audit
Information Technology
Financial Services
Art Gallery
Material Management
Physical Plant
Utilities
Human Resources
Contingencies
Central Administration

NET

2001-2002
Budget

36,497,500
19,299,600 |
1,538,160

960,765

1,355,000

6,628,000
66,279,115

18,346,181
6,019,573
6,724,862
4,080,516
1,058,051
2,740,165

949,080
102,600

35,000
103,700
101,895

834,655
41,096,277

570,927
76,414
76,292
34,609

495,258
611,573
188,412
411,695
246,644
658,712
2,867,457
256,931 ;?
216,218
347,248
420,600
65,198
2,706,745
946,114 |
179,471
694,708

6,180,957

1,779,391

1,009,382 |

2003-2004
Projected
Budget

37,974,490
21,000,000
1,600,000
1,000,000
1,355,000
6,930,000
69,859,480

19,360,374
6,352,340
7,096,618
4,306,091
1,116,541
2,891,644
1,001,546

102,600

35,000
103,700
107,527

834,655
43,308,635

602,488
80,638
80,509
36,617

522,636

645,381

198,827

434,454

260,279

695,126

3,025,072

271,135

228,171

366,444

420,600
68,802

2,856,377

998,416

189,393

733,112

6,522,646
1,877,757
1,065,181
2,489,764
1,880,129
26,550,855
69,859,490

June 13,2001
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Statement 0f Cash Flows

2000-2001
Preliminary
Actual

CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES:
Excess of revenue over expense 8,567,746
Non-cash transactions
Amortization of deferred capital contributions ‘ 510 (4,563,935)
Amortization of capital assets 792 ) 8,482,969

15,301

651,126

Loss on disposal of capital assets
Increase in accrued liabilities
Decrease in unfunded staff benefits
Increase (decrease) in non-cash operating working capital
18,626,418
CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES: )
Deposit on capital equipment . '_\ - _ . (550,000)
Purchase of investments (net) _ ! (1,866,827)
Capital asset additions '

Internally funded (13,921,671)
(17,745,350)
(1,537,592)

139,672

Externally funded
Collection additions
Proceeds on disposal of capital assets
Proceeds on disposal of collection

(35,481,768)

CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES:
Capital contributions received 13,185,583
1,336,087
120,216

7,100,000

Special purpose capital contributions
Endowment contributions received
Long term debt proceeds

Long term debt repayments

INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, beginning of year
CASH AND CASH EQUIVALENTS, end of year , ' 10,189,889
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4.1Enrolment Expansion

For the seventh consecutive year, the University of Lethbridge has reached record enrolment
levels. The fall 2000 enrolment exceeded the 1999 level by about 8%, evidence that the
University’s planned program changes are sound, and are attractive to prospective students.
It also reflects the University’s commitment to meeting the increasing provincial demand for
post-secondary education.

Credit Program Enrolments 1995 — 2000
1995 1996

Headcount

% Annual Change

Projected Enrolment Expansion

Present projections indicate a student enrolment level of approximately 6850 in fall 2001,
with an annual growth of approximately 400 enrolments across all programs. At the present
rate of growth, if funding were provided to sustain it, the University would reach an
enrolment plateau of roughly 7500 (6340 FLE) by 2004-05.

Details on projected enrolment expansion by program are discussed in the next section.
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4.2 Program Expansion

To build on our increasingly successful program array, we propose expansions in the
University’s high-demand undergraduate programs of Management (BMgt), Multimedia
(BFA), and Addictions Counselling (BHSc). These proposed expansions derive from clear
evidence of unmet market demand.

Program Expansion Summary

Broun ‘ Cohort FLES by Fiscal year
Size 2002/03 2003/04 2004/0% Continuing
Management
General expansion | &7 67 134 200 225
Fine Arts
Multimedia | 25 25 50 75 100
Health Sciences
Addictions Counselling 20 20 40 60 80
Nursing 25 25 50 50 50
Graduate Studies
Special Case Ph.D. 9 9 18 27 40
Masters 20 20 40 40 40
Total enrolment increase: 166 332 452 535
Total increase in FLE: 166 332 452 535
Numbher of graduates: 0 50 50 166
Management (BMgt)

The proposed undergraduate enrolment increase for the Bachelor of Management program
is the result of increased interest from students. The Faculty of Management has proven to
be highly successful, with its focus on technology in the Access programs.

Multimedia (BFR)

This expansion will focus on admitting students through direct entry to this four-year
program, which meets increasing employer demands. The program combines technical skills
in multimedia with a broad education in music, visual arts, and drama. The intent is to create
professionals capable of applying creativity and the arts to communications and information
technology. Employers favour well-rounded, arts-based training, rather than training
focusing primarily on software. The University of Lethbridge’s Multimedia Program meets
this need with its 13 core multimedia courses, taught by individuals experienced in the
performing and graphic arts.
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There is considerable demand for this type of program, from both employers and potential
students. Currently, 27 agencies specialize in seeking talented people in multimedia, and at
least 54 Canadian companies employ people primarily in computer graphics. In 2000, there
were 3 applications for every available seat in our Multimedia program. Our multimedia
program simply cannot meet the demand at its present funded capacity.

At the requested rate of 25 FLEs annually, beginning in fall 2002, the program will reach a
continuing population of 100 additional FLEs by fall 2005.

Addictions Counseling (BHSc)

The proposed increase in this program will meet growing demand, stabilize the program by
allowing it to grow to an efficient size, and build the program’s record and reputation.

The growth will also allow this program to mature and increase its quality. As the program is
unique in Canada, it is attracting students from other provinces. Presently, the program is
benefiting from the experience of the first student cohorts in the classroom and in work
placements. The first graduates have done well in the job market, and the expansion of the
program will increase its stability, responsiveness to graduate demand, and reputation.

Nursing (BN}

The proposed increase for the baccalaureate program in Nursing is designed to meet a
forecasted shortage of nurses, and heightened interest in the program. Current market
projections suggest a major shortage of qualified nurses is imminent. The shortfall in Canada
is expected to be as much as 113,000 over the next decade, which suggests a shortage of
about 11,000 in Alberta.*

Rising interest in our Nursing program from students in southern Alberta has resulted in
three applicants for every available position. A growing 18-24 year old population, and the
highest proportion of seniors in Alberta, suggests that student and employer demand will
continue to increase in the region.

Our doctoral program will be limited to the focus areas from the University’s Strategic
Research Plan. The first areas of implementation will be neuroscience, biotechnology, and
information science. The current proposal is for a Special Case PhD program, with
permission to admit a maximum of nine students per year, to a maximum of 40 students at
any one time across all approved research areas.

4+ The number of RNS currently in Alberta is slightly less than 10% of the national total
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Masters

The University of Lethbridge proposes to increase the number of graduate students in the
Med, MA, and MSc programs by 20, beginning in September 2002. By 2004-05, these
programs will reach a steady state of 40 students.

While the University of Lethbridge remains committed to being primarily an undergraduate
institution, the MEd, MA, and MSc programs have helped the University recruit and retain
excellent faculty, and maintain research productivity.

Increased opportunities for graduate studies bring benefits to both faculty members and
students. Faculty members who hope to compete effectively for funds must have access to
graduate students.® Also, the students bring energy and new ideas to the faculty. In some
areas, students can study at the doctoral level with professors who are among world leaders
in their fields. Recent research reported by Statistics Canada shows that Masters graduates
earn 25% more than baccalaureate graduates, and have lower unemployment rates.®

4.3 Enrolment Plan 2001- 2005

The table below shows the projected enrolment numbers for 2001 to 2005. These
projections are based on a flow-through forecasting model. This model assumes the
University meets its target student intakes of 900 new high school and 1100 transfer
students.

Year. Projected
 Enrolment:
2001 | 6850
2002 7100
2003 7200
2004 7275
2005 7500

5 Federal granting councils emphasize the importance of training highly qualified personnel.
¢ Education Quarterly Review. Vol. 7, No. 2 (2001).
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9.0 Capital Projections

With enrolment levels increasing by an average of 8% each year, the University’s main focus
has been the ability to address the increased demand for post-secondary education, and the
growing student population. The University has worked hard to solidify the administrative
structure and academic environment to cope with increased enrolment.

Enrolment growth also brings the on-going critical space issue. Over the last two years, we
have added classroom, research, and office space, and a number of construction pro]ects are
now in the final stages, 1nclud1ng the long-awaited LINC. Although the construction of
LINC and the renovation of the vacated library space will alleviate some of the space
pressures, we need to address areas like speaahzed teachmg and lab space, student housing,
and auxiliary space requirements in recreation, food services, and parking,

a.1Renewal And Upgrading

The institution’s first priorities in renewal and upgrading funding are safety, energy
conservation, and life cycle cost issues. The CAUBO Deferred Maintenance Study warned
that post-secondary institutions in Canada have a serious problem with the poor conditions
of their facilities.

This study shows that the University’s Facilities Condition Index (FCIY for 2000 was 29%, a
substantial increase over the 9.0% 1997 figure. A high FCI means that buildings are
deteriorating faster than the institution can get funding to maintain them. Ideally, funding for
facilities maintenance should be 1.7% of the building replacement costs, which for the
University of Lethbridge works out to about $3.7 million per year. Over the past 12 years,
actual funding for facilities maintenance has been $945,000 per year, which is 25% of the
ideal funding levels.

Although the University has been fiscally responsible in ensuring that funds are available in
the future to maintain our physical facilities, it has put pressure on our budget, as funds that
could have been used for teaching are diverted to facilities maintenance.

Demand For Technology

The demand for increased technology in the classrooms, labs and administration put
additional pressures on the University’s resources. To remain a leader in the use of
technology, the University has a unique and cost-effective approach to replacing computers
for teaching and administration functions.

The Technology Access Program (TAP) is a campus-wide program that replaces the central
student computer labs with high-end computers every 12 months, without an increase in
funding. The program has allowed for bulk purchase of computers. In 1999-2000 it reduced
the average acquisition cost of computers by 50%.

7 FCI = The accumulated deferred maintenance divided by the current replacement cost.
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Vacated Library Space

Upon completion of the LINC facility, the vacated library space will be renovated to provide
much needed space for faculty offices, classrooms, and research. A total of $2.5 million has
been set aside to assist in the renovation. However, this will not be enough to complete the
refurbishment required. The University is currently setting up a building program to
determine how this space will be used, and hopes to begin the renovations in 2002.

The renovations in the vacated library space will create a domino effect for additional
renovations, as departments are moved and re-situated in the vacated space. At this time, the
cost of these subsequent renovations is unknown.

a.2 Government-Approved Expansion Projects

Library Information Network Centre [LINC)

The $34 million LINC project will provide 18,766 gross square metres of space, with 12,108
net assignable square metres of new space. Of this, about 1,500 square metres will be new
instructional and classroom space. The remaining space will be used for the main collections,
study space, and administrative space. LINC is scheduled for completion in fall 2001.

Life Sciences Building Project

The Life Sciences Building project began construction in December 1999, with a completion
date of June 2001. This research facility will house our internationally known Behavioural
Neuroscience group. The total project budget is $8 million, funded from significant grants
from the Alberta Science Research Authority, Alberta Heritage Foundation for Medical
Research, Intellectual Infrastructure Program, and the Canadian Foundation for Innovation.

a.3 long-Term Projects

The University has identified the following long-term projects as priorities. Each project is
critical to the future development of the University. They are all intended for funding by
different groups. For example, a particular project might be most suitable for government
funding, whereas others are most suitable for funding by users or private donors.

Faculty Of Management Building

The University of Lethbridge’s Faculty of Management is growing at an exceptional rate,
resulting in an immediate need for new accommodations. The Faculty has had new Access
Programs approved, which will expand it by 400 FLEs by 2004. This technology-based
program also needs an additional 39 faculty and staff over the next four years. The Faculty
has also applied for a MA/MSc program under the Access program, which will increase the
Faculty space needs even more. The Faculty is currently housed in space that is not
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conducive to teaching and research. A new facility would require 5,700 square metres, at a
projected construction cost of $15 million.

Information Technology Gentre Facility

Though the University has proven itself as Canada’s top undergraduate research university,
there is considerable stress on the campus in providing adequate research space. The
proposed Information Technology Centre would accommodate existing faculty, an iCORE
chair, post-doctoral fellows, graduate students, technical support, and computer labs. The
projected space required for such a facility would be 5,000 square metres, at an estimated
cost of $13 million. On-going operational costs would be $350,000 per year.

Student Residences

There is an undeniable need for more student residences on campus, due to the increased
enrolments and an increasing out-of-town student population. Marketing research indicates
overwhelming demand for on-campus housing. There are currently 454 students in
residences, approximately 7% of the University’s student population, but the University has
turned away over 600 applicants for the limited housing spaces available.

The cost of a proposed 100-bed residence is estimated at $4 million. The relatively high price
tag is mostly due to unstable soil conditions, as the site is close to the coulees.

Recreational Guitural / Wellness Gentre

The University of Lethbridge is in serious need of additional recreational and cultural
facilities to meet the demands of its growing population. The proposed Recreational Centre/
Wellness Centre would address this need, and would also provide facilities for one of its
research priorities: maintaining wellness in the aged, conducted by the Kinesiology and
Education faculties.

The proposed Centre would also provide extra space for the University’s Art Gallery, which
has an outstanding reputation and recognition in the art community. The Gallery has the
largest university collection in Canada, and national and international galleries borrow the
artwork. The small size and poor location of the current space severely limits the ability to
make the collection available.

Funding required to construct a facility that would address recreational and cultural needs is
estimated at $22 million.
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Water Resources Institute

Water 1s the most strategic issue on southern Alberta, the most intensely-farmed region in
Canada. The University has been active in water research for a number of years, through
collaborations with other prlvate and public institutions. Water resources are of great
importance to our community, and the University is committed to strengthening this area of
research. This initiative will increase collaboration with other public and private institutions,
and will be a vehicle for more participation by such groups in the future.

A new facility is required to expand the research capacity of water resources. The University
proposes that this facility be situated adjacent to the Life Sciences Building.

9.4 EHiects Of Capital Plans

The University continues its commitment to meeting the challenge of increased post-
secondary demand on the provincial system. Over the next three to five years, the University
is prepared to take more than 1,000 additional students, provided that we can get adequate
resources to make this expansion feasible. The institution is currently operating at capacity,
but the above-mentioned capital projects would accommodate future planned expansion.

To plan effectively and efficiently, the University selects program changes that share

infrastructure and expertise as much as possible. The program expansions build on existing
programs, which minimizes program development costs and shares infrastructure. Even
where additional infrastructure is needed, the expertise gained from the existing programs
will help to contain costs. For example, in information technology programs, the University’s
state-of-the-art network and computer laboratories provide an effective shared resource.

Life Cycle Costs

When planning the expansion of its facilities, the University ensures that life cycle costs of its
facilities are kept to a minimum. We think that energy efficiency and ease of maintenance are
integral to building planning.

Library Resources

The new library facility will solve many space issues, such as needed collection areas,

classrooms, and study space. Unfortunately, it will not address the issue of limited library
resources, and the University struggles with the need to commit more dollars to improving
the collection in a number of areas, and in trying to keep pace with the impact of inflation

and the falling dollar.

Effective Technology

All new instructional space will have an appropriate level of technology, including network
access and multimedia instructional capacity. This will support the University’s goal of
remaining a leader in the effective use of technology in learning and research.
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3.6 Capital Budger
2002-2003
Budget
SOURCE OF FUNDS
Alberta Learning Infrastructure
Facilities 3,420,000
Equipment 178,000
University Contributions 2,444,950
LINC - internally funded -
- externally funded
Life Sciences Building - externally funded -
6,042,950 |
PROPOSED CAPITAL EXPENDITURES
Capital Maintenance 1,346,500
Facility Upgrade 2,484,500
Life Safety 183,000
Parking and Roads 567,500 |
Energy Conservation 150,000 !
Equipment:
Arts and Science 150,000
Education 30,000 |
Management .- 50,000 \
Fine Arts 60,000
Health Sciences 10,000 :
Utilities -
PE Facilities/Aquatics Centre -
Motor Vehicles -
Housing 9,900
Telecommunications 40,000 |
Support Units 177,550
information Technology 375,000
Printing 270,000
Bookstore 106,000
Athletics 3,000
Classroom Technology 30,000
LINC - ?&
Life Sciences Building -
TOTAL PROPOSED CAPITAL EXPENDITURES 6,042,950 ﬁ;
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6.0 Tuition Projections

6.1 Tuition Fees

Instructional fee revenue is the second largest part of the university’s general fund revenue
budget. For 2001-02, about $19.3 million is being projected in tuition revenue from all credit
and non-credit instructional programs, and from student related fees. Alberta Learning’s
Tuition Fee Policy restricts increases in instructional fees if fee revenue is 30% of operating
expenditures. The University has reached this limit and thus has frozen fees in 2000-01.
Instructional fees will be held at this level until such time as instructional fees are no longer
30% of our operating expenditures. We have consulted students in the process of setting
tuition fees.

Per Course Instructional Fees

Current ‘ Rpproved l Proposed ' Proposed

2000-01 2001-02 2002-03 2003-04
Undergraduate $347 $347 $347 $347
Graduate $422 $422 $422 $422
Materials and Service $24 $24 $24 $24

6.2 Tuition Fee Revenues

Current Anproved Proposed Proposed

2000-2001 2001-2002 2002-2003 2003-2004
Projected Tuition Fees | $ 22,499,283 | $ 19,299,600 | $ 20,000,000 | $ 21,000,000
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