GENERAL FACULTIES COUNCIL MEETING #602
AGENDA

Monday, September 14, 2026

3:00 p.m., W646 & Zoom

University of

Lethbridge

Oki, Our University’s Blackfoot name is Iniskim, meaning Sacred Buffalo Stone. The University is
located in traditional Blackfoot Confederacy territory. We honour the Blackfoot people and their
traditional ways of knowing in caring for this land, as well as all Indigenous Peoples who have
helped shape and continue to strengthen our University community.

*GFC Orientation will occur prior to GFC at 1:30 p.m. in W646, the GFC Photo will be at
2:45 p.m. and a Welcome Social will occur immediately following GFC in (Theatre Foyer
W500)*

Presentation — GFC Executive Committee, Michelle Helstein, Provost and Vice President
(Academic)

1. CONSENT AGENDA
APPROVAL
1.1. Approval of the Agenda - Meeting #602 — September 14, 2026

1.2. Approval of the Minutes - GFC Meeting #601 — June 1, 2026

INFORMATION
1.3. GFC Executive Committee Report — #588 September 8, 2026
1.4. GFC Executive Approved Minutes — #586 May 25, 2026
1.5. GFC Executive Approved Minutes — #587 June 29, 2026

separate file

Enc.#1,p.3
separate file
separate file

PRESIDENT’S REPORT
2.1. Questions Received in Advance
2.2. Question Period on Report ltems

[Digvir Jayas]

ITEMS FOR ACTION
3.1. Approval of Appointed Members
3.2. GFC Bylaws Revisions (2/3 Approval)

[Michelle Helstein]
[Michelle Helstein]

. ITEMS FOR REVIEW (Prior to Board Action)
4.1. None

. ITEMS FOR DISCUSSION
5.1. None

ITEMS FOR INFORMATION
6.1. GFC Nominations Committee—Call for Nominations [James Dobbie]
6.2. GFC Executive Committee Nominations Notice [Jodie Gallais]

Enc. #2,p.5

Enc. #3,p. 7
Enc.#4,p.9

> ow

Enc. #5,p. 14
Enc. #6, p. 16
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6.3. GFC Meeting Guidelines [Jodie Gallais] Enc. #7, p. 20
6.4. GFC and GFC Standing Committee Evaluation
Summary [Jodie Gallais] Enc. #8, p. 24

7. OTHER BUSINESS
7.1. Question Period on Other Items [Digvir Jayas]

8. ADJOURNMENT
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	Question Period – Process
	Meeting and Agenda Deadline’s

	Post-agenda_September 2026 PRES REPORT.pdf
	internal & external Community Events that the President attended

	ADPB721.tmp
	Approval of GFC Appointed Members
	*One year term
	GFC Bylaws (part 2.E.9.)
	9. Procedure for Appointed Members
	At the first meeting of each council year, in accordance with Section 25 of the Act, the members referred to in Section 23(a) who are members by virtue of their offices, the elected members of the Academic Staff referred to in Section 23(b), and the three student members referred to in Section 23(c) shall move a motion to appoint the appointed members to GFC: Appointed ex-officio Members, Appointed Faculty/School/Library Members, and Appointed Student Members.
	Be a Place Where People Aspire to Learn, Work, and Contribute - Empower talent and inspire professional success
	Support the professional growth of all employees, cultivating leadership, well-being, and career fulfillment by investing in
	skills, effective and collegial governance, work-life balance, and
	development opportunities. 
	At the May 4, 2026 GFC Meeting the Appointed Undergraduate and Graduate Student members were approved. 

	ADP8F4E.tmp
	GFC Bylaw Revision (2/3 Approval Required)
	Shape the Future - Navigate change with critical insight and resilience
	These proposed amendments support the University's strategic priority to Shape the Future by ensuring GFC's governance structures, membership, and meeting processes remain responsive, efficient, and aligned with evolving institutional needs, enabling informed decision-making and organizational resilience.
	The GFC Bylaws were last revised on December 8, 2025. 

	ADPE134.tmp
	GFC Nominations Committee – Call for Nominations
	As indicated within the GFC Bylaws for the GFC Nominations Committee:
	(Part 3.B.2.b.ii) “Recommends to Council for approval slates of members for standing committees and other committees requiring representation from Council.” 
	Engage Communities - Thrive together
	Serving on standing Committee supports the strategic priority "Engage Communities – thrive together" by ensuring broad perspectives are considered. 
	Rationale
	The nominations committee has distributed the following notice:

	ADP2733.tmp
	GFC Executive Committee – Nominations Notice
	As stated within the GFC Bylaws (Part 3. B. 2. a.) the Academic Staff Members designated for the Executive Committee shall be elected following nominations from the floor.
	Be a Place Where People Aspire to Learn, Work, and Contribute - Empower talent and inspire professional success
	GFC Executive Committee nominations supports the strategic priority "Be a Place Where People Aspire to Learn, Work, and Contribute – Empower talent and inspire professional success" by creating opportunities for individuals to step into leadership roles, contribute meaningfully to governance, and develop skills that foster professional growth and institutional engagement.
	This item is presented to Council on an annual basis, or as required when vacancies arise.
	For the purpose of staffing General Faculties Council (GFC) and its Committees, diversity of Faculties, Library, Schools, disciplines, research expertise, academic background and experience, career stage and employment class are important consideratio...
	Diversity encompasses all the unique experiences, diversity dimensions, qualities, and characteristics of Members of the University of Lethbridge campus community. Diversity is a critical part of ensuring that an equitable and inclusive lens is always...

	ADPCAB3.tmp
	GFC & GFC Standing Committee Draft Evaluation Results
	In accordance with the GFC Bylaws, this information is being presented to the GFC Executive for review and discussion. 
	Part 3, B, 3, b, v. Ensure completion of the annual review of powers and duties for all standing committees, and make necessary recommendations to Council on behalf of all committees.
	Be a Place Where People Aspire to Learn, Work, and Contribute - Empower talent and inspire professional success
	Regularly evaluating the success and areas for improvement of the GFC Council and its standing committees supports the strategic priority “Be a Place Where People Aspire to Learn, Work, and Contribute – Empower talent and inspire professional success” by fostering a culture of continuous improvement, accountability, and engagement that enables individuals to thrive and contribute meaningfully.

	ADP267D.tmp
	GFC
	GFC Standing Committees
	Additional Summary:
	GFC Feedback Summary of Questions and Responses
	What do you see as the most significant achievement of GFC in the last year?
	1. No Additional Changes Needed / Satisfied with Current Approach (16 responses):
	Respondents indicated no additional changes were needed, could not identify any suggestions, felt current initiatives were sufficient, or commented that GFC is functioning well.
	2. Meeting Scheduling and Accessibility (1 response):
	A suggestion to move meetings earlier in the day to better accommodate members with childcare and other personal responsibilities, while recognizing potential impacts on teaching schedules.
	3. Broader External Perspective (1 response):
	A desire for greater awareness of developments and perspectives beyond the University, Lethbridge, and Canada.
	4. Meeting Amenities (1 response):
	Suggestion to provide herbal tea.
	What could be done to encourage greater participation in GFC committee membership?
	3. Committee Promotion and Awareness (2 responses):
	Expanding recruitment communications beyond GFC members, grassroots outreach efforts, and providing opportunities for prospective members to attend meetings as guests to better understand committee work.
	4.  Workload and Burnout Challenges (3 responses):
	Existing workload pressures, burnout, and competing priorities, particularly among faculty members who must balance service commitments with research and other responsibilities.
	5. Committee Membership Structure (1 response):
	Limiting the number of committees an individual can serve on and increasing committee size to distribute service responsibilities more broadly.
	6. Meaningful and Effective Committee Work (1 response):
	Ensuring meetings are productive and focused on substantive discussion and decision-making to make committee service a worthwhile use of members' time.
	7. Community Building and Member Connection (2 responses):
	More team-building activities, retreats, and social opportunities to strengthen engagement and interest in committee participation.
	8. Participation Already Strong (1 response):
	One respondent indicated that committee participation is already good.
	9. No Significant Concern / No Specific Suggestion (5 responses):
	Respondents felt participation is already good, were unsure, indicated nothing additional was needed, or did not provide a specific recommendation.
	Do you have any other comments?
	1. No Additional Comments (7 responses):
	Respondents indicated they had no further comments, including responses such as "No," "None," and "Not at this time."
	2. Appreciation for GFC Administration and Governance Support (2 responses):
	Positive feedback regarding the work of the governance team, timely agendas, a welcoming meeting environment, and effective administration of GFC processes.
	3. Appreciation for Institutional Responsiveness (1 response):
	Appreciation for the administration's willingness to listen to feedback and make adjustments when needed.
	4. Other (1 response):
	One comment expressed broader concerns regarding Canadian education but did not provide feedback specific to GFC
	GFC Standing Committees
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	GFC Meeting Guidelines 
	GFC Executive Committee Powers and Duties: GFC Bylaws (Part 3, B, 3, b.) 
	“Powers and Duties 
	i. Review the organization and procedures of Council and its committees, and report with appropriate recommendations for improved effectiveness. “ 
	Be a Place Where People Aspire to Learn, Work, and Contribute - Empower talent and inspire professional success
	Ensuring that meeting guidelines are continuously reviewed and updated reinforces a culture of clarity, inclusivity, and professionalism—empowering individuals to engage meaningfully and contribute to a workplace where people aspire to learn, grow, and succeed. 
	The meeting guidelines are brought to the GFC to review at the beginning of each academic year.  




