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Project title Output  Performance Objectives Performance Indicator Target Outcome 

Implement a risk 
analytics platform 

Projected: 100% of RSF 
Research Security grant 
invested  

Implement the risk analytics 
platform to ensure compliance 
with STRAC guidelines and 
mitigate risks related to foreign 
influence and export controls.  

Completion of staff training 
on the Kharon platform, 
including designation and 
active use by ORIS. 

Complete comprehensive training of 
all research facilitators within 3 
months of subscription. 

Number of screenings 
conducted and reports 
generated. 

Increase the number of research 
partnerships and grant applications 
screened in sensitive or high-risk 
areas. 

 


