
 

INTERNALLY RESTRICTED FUNDS SUMMARY ("RESERVES") 
MARCH 31, 2024 
 
Internally Restricted Funds represent amounts set aside by the University’s Board of Governors for specific purposes and are 
sometimes referred to as "reserves". These funds are not available for spending on any other purposes than those specified 
without the approval of the Board of Governors. Maintaining reasonable reserves is fiscally prudent in order to mitigate risk 
and to take advantage of opportunities that will advance the University's strategic priorities, ensure long-term viability, and 
sustainability of programs.   Reserves are needed to maintain financial stability and manage financial volatility, meeting legal 
requirements, contingencies for unexpected financial needs, capital replacement, renovations and expansions.  Reserves are 
funded by surplus one-time dollars at the end of the fiscal year. 
 
Reserves are funds that are available only on a one-time basis and therefore are not funds that would solve on-going or 
continuing deficits that may exist in the University's operating budget. Similar to savings that individuals may have in their 
personal bank accounts, these funds serve as an important cushion in the case of an emergency or unexpected need for 
cash, for example the University has used reserve funds for unusual expenditures recently incurred due to the global 
pandemic. Savings should not be used for on-going expenditures because eventually the savings would be depleted to zero 
and there would still be an annual operating deficit that needs to be addressed.  Once reserves are spent, they are gone.   It 
would be fiscally irresponsible to use reserves as a long-term solution to cover on-going budget deficits as this would only 
solve the deficit problem for the short term and not address the issue of expenditures that are higher than incoming revenue. 
 
Considerations for the level of reserves to be held by the University are: 

• Mandate 
• Long term strategic plans 
• Stability of revenue sources 
• Investment in physical plant 
• Current and future commitments 
• Self-insurance requirements 

 
All University expenditures and approvals, including those in the internally restricted funds, must be in accordance with the 
Contracts - Approval and Signing Authority Policy  and the Financial Approval Authority Policy. 
 
 

https://www.ulethbridge.ca/policy/resources/contracts-approval-and-signing-authority-policy
https://www.ulethbridge.ca/policy/resources/financial-approval-authority-policy


 

The University has the following 5 categories of reserves and internally restricted funds: 

1. Internally Restricted Reserves 
i. Operating Reserves 

ii. Capital Reserves 

2. Externally Restricted Reserves 
i. Contractual Obligations 

3. Self-Financing Operations 
i. Ancillary Services Reserves 

4. Unrestricted Funds 
i. Budget Unit Carryover Funds 

ii. Strategic Priority Funds 

   
1. OPERATING 

RESERVES 
PURPOSE OFFICE 

RESPONSIBLE 
RECOMMENDED 
 FUND 
BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT 
BALANCE 
Mar 31/24 

Operating Reserves are maintained to fund unexpected expenditures that may arise or to fund special projects or initiatives that will advance the 
strategic priorities of the University.  Operating reserves are for one-time expenditures, not continuous and on-going expenses.  If expenditures are 
expected to be on-going, these expenses must be built into the University's operating budget.  

1.1 Staff Training & 
Development 

Staff training in such areas as 
managerial skills, 
technical/professional, and 
office technology skills.  
Generally, the expenses are 
for University wide strategic 
priority employee training 
initiatives available for all 
employees. 

Associate Vice-
President (Human 
Resources) 

$100,000 to 
$200,000 

• Duty to Accommodate 
Training 

• Leadership training 
• Equity, Diversity, 

Inclusion training 
• In 2023-24, $150,000 

was allocated from this 
reserve for Respectful 
Workplace training, and 
for in-house 
development of HR 
training modules 

 $100,000 
 



 

1. OPERATING 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
 FUND 
BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT 
BALANCE 
Mar 31/24 

1.2 Academic 
Development 

New academic innovations 
with the provision of one-time 
seed money. 

Provost & Vice-
President (Academic) 

$1,000,000 to 
$1,500,000 

• New program 
development for grant 
applications 

• Anticipate significant 
development costs for 
Health and Engineering 
programs ($1,000,000 
for both) 

• New support for Faculty 
Startup funding 
($625,000) 

$1,745,581 

1.3 Utilities 
Provisions 

Contingency for any 
abnormal increases in utility 
rates or consumption, and 
energy conservation and 
efficiency projects. 

Associate Vice-
President (Facilities) 

$1,000,000 to 
$3,000,000 

• Unanticipated changes 
in consumption and 
rates 

$2,997,853 

1.4 Short Term 
Disability 

Provide funding to 
departments to fill in 
temporarily vacant 
employment positions, for 
example due to short and 
long term disability leaves.    

Associate Vice-
President (Finance) 

$500,000 to 
$1,000,000 

• Short term 
replacements (5) 
positions for 6 mths @ 
$50,000 = $250,000 

• Long term replacements 
(3) positions for 1 yr @ 
$100,000 = $300,000    

$575,618 

1.5 Academic 
Labour Relations 

Mediation services 
expenditures to assist with 
resolving academic conflict 
resolution situations. 

Provost & Vice-
President (Academic) 

$400,000 to 
$600,000 

• External legal and 
consulting contracts at 
$300-$650 per hour 

$532,500 

1.6 Non-Academic 
Labour Relations 

Mediation services 
expenditures to assist with 
resolving non-academic 
conflict resolution situations. 

Associate Vice-
President (Human 
Resources) 

$50,000 to 
$100,000 
 

• External legal and 
consulting contracts at 
$300-$650 per hour 

$75,000 



 

1. OPERATING 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
 FUND 
BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT 
BALANCE 
Mar 31/24 

1.7 Harassment & 
Discrimination 
Investigations 

Expenditures related to 
investigations of harassment 
and discrimination 
allegations, including external 
investigators and 
consultants. 

Associate Vice-
President (Human 
Resources) and  
Vice-Provost 
(Students) 

$100,000 to 
$200,000 

• External legal and 
consulting contracts at 
$300-$650 per hour 

• Each case management 
costs approximately 
$15,000-$20,000 

$150,000 

1.8 Legal Services Expenditures for external 
legal services due to a legal 
situation that is over and 
above normal general 
counsel activities. 

Vice-President 
(Finance & 
Administration) 

$150,000 to 
$300,000 

• External legal and 
consulting contracts at 
$300-$650 per hour 

$350,000 

1.9 Equity Diversity 
and Inclusion 
(EDI) Initiatives 

Expenditures related to 
advancing the EDI initiatives 
to building an equitable, 
diverse, and inclusive 
campus. 

President's Executive 
Council 

$200,000 to 
$300,000 

• Training, surveys, hiring 
principles, maximizing 
EDI in academic and 
research programs, 
enhancing student 
experiences and 
development 

• Collecting demographic 
data 

• Expanding EDI literacy   
• Pay equity studies  
• In 2023-24, $86,400 was 

allocated to support two 
new EDI  scholars 

$200,000 
 



 

1. OPERATING 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
 FUND 
BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT 
BALANCE 
Mar 31/24 

1.10 Indigenous 
Initiatives 

Expenditures related to 
advancing Indigenous 
initiatives that support 
services to Indigenous 
students and communities. 

President's Executive 
Council 

$200,000 to 
$300,000 

• Funding opportunities 
supporting Indigenous 
research  

• Indigenous cultural 
programs 

• Sponsorships of 
indigenous events 

• In 2023-24 $101,052 
was allocated to 
support an Iniskim 
administrative position 
and a Blackfoot Digital 
Project intern 

• In 2023-24 $165,000 
was allocated to the 
Decolonizing Art 
Collection project 

$33,948 

1.11 
 

Non-Bargaining 
Employee 
Compensation 

Contingency funds for 
potential one-time 
compensation awards for 
non-bargaining employee 
groups. 

President's Executive 
Council 

$500,000 to 
$1,000,000 

• One-time compensation 
to non-bargaining 
employee groups  

• 2023/24 non-academic 
compensation review 
may result in salary 
increases – fund one-
time until built into 
operating budget 

$1,000,000 

1.12 Voluntary 
Retirements 

Employee retirement costs 
associated with the Voluntary 
Retirement Incentive Program 
or the early retirement 
arrangements. 

President's Executive 
Council 

$1,000,000 to 
$4,000,000 

• (3) voluntary exit 
agreements @ $120,000 
= $360,000 

$360,037 
 



 

1. OPERATING 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
 FUND 
BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT 
BALANCE 
Mar 31/24 

1.13 Information 
Technology (IT) 
Contracts and 
Licensing 

Contingency to cover 
unanticipated fluctuations in 
IT licensing costs and to cover 
unanticipated increases 
when contracts are renewed. 

Associate Vice-
President 
(Information 
Technology) 

$100,000 to 
$200,000 

• BANNER, on-line 
software, security, 
research, academic 

• Potential changes in the 
exchange rate since 
majority of contracts are 
in US dollars. 

$100,000 

1.14 South Campus 
Development 

One-time allocation to fund 
expenses related to 
establishing a land trust. 

Vice-President 
(Finance & 
Administration) 

No recommended 
balance since it is 
a one-time 
allocation 

• External legal and 
consultants 

• Site development plans 

$1,019,373 

1.15 Student 
Retention 
Reserve 

Expenditures related to 
student retention initiatives  

Provost & Vice-
President (Academic) 

$150,000 to 
$250,000 

• Calgary New Student 
Orientation 

• Projects specific for 
student retention 
initiatives 

$240,000 

1.16 Enterprise 
Resource 
Systems 

Anticipate significant updates 
to current BANNER enterprise 
systems (Finance, HR, 
Student) 

Provost & Vice-
President (Academic) 
and Vice-President 
(Finance & 
Administration) 

$1,000,000 to 
$2,000,000 

• Planning over next 
several years to 
determine system 
updates 

• $500,000 allocated in 
2024-2025 for 
planning/consulting/RFP 

$1,000,000 

  



 

2. CAPITAL 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT BALANCE 
Mar 31/24 

 

Capital reserves are necessary to fund unexpected equipment or major building systems failures, replacement of capital assets, deferred 
maintenance projects, capital grant funding matching, the development of new facilities, and future capital planning purposes. 

2.1 Information 
Technology 
(IT) Major 
Equipment 

New or upgrade of major 
IT equipment.  This 
reserve should only be 
used for equipment 
costing more than 
$50,000.  

Associate Vice-
President 
(Information 
Technology) 

$1,500,000 to 
$2,000,000 

• AV production 
equipment 

• Classroom equipment 
• Student labs 
• System servers, Cisco, 

Dell, blades 
• Network switches 

$1,561,012 

2.2 Self-
Insurance 

Replacement and/or 
major repair of lost, 
stolen or vandalized 
equipment or facilities 
repair that would 
normally be covered by 
insurance, but the value 
of the equipment or 
facilities repair is less 
than the University’s 
deductible. 

Vice-President 
(Finance & 
Administration) 

$300,000 to 
$1,000,000 

• Insurance policy 
deductible is $50,000 

• (11) incidents at 
$50,000 = $550,000 

$590,858 

2.3 Service 
Vehicles & 
Equipment  

Replacement of service 
vehicles and grounds 
equipment, other than 
parking related 
equipment. The 
replacement is on a pre-
determined schedule 
with annual allocations 
to ensure sustainability 
of this program. 

Associate Vice-
President 
(Facilities) 

$1,000,000 to 
$1,500,000 

• Service vehicles and 
grounds equipment 
range from $20,000 to 
$300,000 value 

$1,185,072 



 

2. CAPITAL 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT BALANCE 
Mar 31/24 

 

2.4 Utilities 
Sustainability 
Projects 

Major sustainability 
opportunities on the 
replacement of site and 
utilities, plant equipment 
and new building 
construction, including 
building management 
systems and related 
software. It excludes 
parking lots, roads, and 
associated systems. 

Associate Vice-
President 
(Facilities) 

$500,000 to 
$1,000,000 

• Lighting upgrades 
• Vehicle charging 

stations  
• Solar projects/ 

consulting reviews 

$465,494 

2.5 Housing 
Maintenance 
Infrastructure 
(Central) 

Planned replacement of 
furnishings, equipment, 
and major repairs and 
maintenance to the 
envelope and building 
structures of student 
residences.  Also 
includes major 
maintenance to the site 
and utility systems. 

Executive Director 
(Ancillary 
Services) AND 
Associate Vice-
President 
(Facilities) 

$2,000,000 to 
$5,000,000 

• Furnace upgrades 
• Door security upgrades 

($3.4M, temporarily 
funded from strategic 
priorities funds – 
internal loan to be paid 
back to reserve) 

• Duct cleaning 
• Carpet replacement 
• Window recaulking 

$3,439,054 



 

2. CAPITAL 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT BALANCE 
Mar 31/24 

 

2.6 Building and 
Plant 

Unforeseen major repairs 
and replacement to 
building equipment 
including chillers, 
boilers, air handling 
units, transformers, and 
envelope and building 
structures. 
Also included is major 
maintenance to buildings 
including structural, 
electrical, and 
mechanical repairs.  
Excludes planning 
studies, normal 
preventative 
maintenance and 
building renovations. 

Associate Vice-
President 
(Facilities) 

$3,000,000 to 
$6,000,000 

• Science Commons 
deficiencies  

$5,817,441 

2.7 Life Cycle  Planned replacement of 
major academic and 
administrative 
equipment which is not 
funded in a budget unit’s 
operating accounts.    

Vice-President 
(Finance & 
Administration) 

$3,000,000 to 
$5,000,000 

• Computer rotation 
replacement $100,000 

• Academic (teaching) 
and admin equipment 
replacement  

$3,135,017 

2.8 Core Facilities Revenue generated from 
institutionally approved 
Science Commons core 
facilities that will be used 
as matching funding for 
future equipment 
purposes. 

Vice-President 
(Research) 

$1,000,000 to 
$2,000,000 
(Self-funded from 
facility 
operations) 

• Equipment 
replacements 

• Research/ academic 
equipment 
replacements  

$192,226 



 

2. CAPITAL 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT BALANCE 
Mar 31/24 

 

2.9 Research 
Investment 

Matching funding for 
research proposals that 
require contributions 
from the institution.  

Vice-President 
(Research) 

$1,000,000 to 
$2,000,000 

• CFI grants 
• Provincial & Federal 

research proposals 
• Anticipate need for 

central support for 
research start-up funds 
in 2023-24 

$1,080,828 

2.10 Campus 
Planning 

Expenditures related to 
campus master 
planning, interiors 
master planning and 
functional building 
programming. 

President’s 
Executive Council 

$1,000,000 to 
$2,000,000 

• Interior Master 
Planning $250,000 

• UHall planning 
• Classroom innovations 
• Campus Master 

planning 
• Sustainability planning 
• South Campus Master 

Plan $1M 
• Calgary Campus – new 

campus planning 

$2,380,198 

 
  



 

3. CONTRACTUAL 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT BALANCE 
Mar 31/24 

Contractual Reserves are funds that must be maintained due to legal and contractual obligations. 

3.1 Health Care 
Benefits 

The University has 
an Administrative 
Services Only 
(ASO) health 
benefits plan for 
its employee 
groups and these 
funds are 
allocated to pay 
for health benefits 
incurred by 
employees. 
 
External 
consulting to 
review benefits 
from peer 
institutions, review 
employee 
demographics to 
project changes in 
benefit needs 
within a 5-year 
time frame and 
review data 
program usage. 

Associate Vice-
President (Human 
Resources) 

$1,000,000 to 
$2,000,000 

• Premiums collected to pay 
for benefit expenses for all 
employee groups 

• Premium rates based on 
usage experience and 
therefore avoids significant 
year over year rate 
increases. 

• Consulting services on 
program review $25,000-
$50,000 

• A benefit consortium 
arrangement is being 
considered so allowances 
need to be held for possible 
changes and/or transition 
costs. 

$1,217,599 



 

3. CONTRACTUAL 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT BALANCE 
Mar 31/24 

3.2 Professional 
Supplement  

Unspent 
professional 
supplement 
entitlement 
amounts to be 
allocated to 
employees 
annually as 
contractually 
required in 
collective 
agreements and 
employment 
manuals. 

Associate Vice-
President 
(Finance) 

No recommended 
balance 

• Collective 
agreement/manual 
obligations – Faculty, APO, 
senior admin, Exempt 
Support Staff. This is the 
current unspent balance as 
of April 1, 2024. 

$2,215,950 

3.3 Community 
Stadium 

Replacement and 
unforeseen repairs 
at the Stadium as 
per the agreement 
with the City of 
Lethbridge on 
Stadium surplus 
allocation. 

Executive Director 
(Horns 
Recreation) 

$250,000 to 
$500,000 

 10,048 

 
 
 
 
 
 
 
 
 



 

4. ANCILLARY 
SERVICES 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT BALANCE 
Mar 31/24 

 

Ancillary Services, including Campus Mobility, must be financially self-sustaining, including the requirement to fund all capital purchases, with no 
financial resources allocated from the University's operating fund.  Annually, the surplus revenue over expenses is allocated to the Ancillary Services 
reserves for future capital expenditures, as outlined in their business plans.  Ancillary Services and Campus Mobility Services 4-year business plans 
are approved on an annual basis by the Board of Governors. 

4.1 Bookstore Planned replacement of 
furnishings, equipment 
and major repairs, 
maintenance and 
renovations to the 
Bookstore. 

Vice-President 
(Finance & 
Administration) 

$2,000,000 to 
$5,000,000 

• POS system and 
register upgrades 

• Renovations 
• shelving 

$0 

4.2 Printing 
Services 

Planned replacement of 
furnishings, equipment 
and major repairs, 
maintenance and 
renovations to Printing 
Services. 

Vice-President 
(Finance & 
Administration) 

$2,000,000 to 
$5,000,000 

• Equipment upgrades 
• Software upgrades 

$0 

4.3 Housing 
Services 

Planned replacement of 
furnishings, equipment, 
and major repairs and 
maintenance to the 
envelope and building 
structures of student 
residences.  Also 
includes major 
maintenance to the site 
and utility systems. 

Vice-President 
(Finance & 
Administration) 

$2,000,000 to 
$5,000,000 

• Annual painting 
• Appliance 

replacement/upgrades 
• Window coverings 

$2,646,651 

4.4 Food 
Services 

Planned replacement of 
furnishings, equipment 
and major repairs, 
maintenance and 
renovations to Food 
Services. 

Vice-President 
(Finance & 
Administration) 

$2,000,000 to 
$5,000,000 

• Kitchen upgrades $183,971 



 

4. ANCILLARY 
SERVICES 
RESERVES 

PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

PROJECTED 
COMMITMENTS 

CURRENT BALANCE 
Mar 31/24 

 

4.5 Conference 
Services 

Planned replacement of 
furnishings, equipment 
and major repairs, 
maintenance and 
renovations to 
Conference Services. 

Vice-President 
(Finance & 
Administration) 

$100,000 to 
$200,000 

• Software upgrades 
• Linen replacements 

$0 

4.6 Campus 
Mobility 

Planning, construction, 
maintenance, 
replacement or 
upgrading of parking 
facilities and roads, 
including equipment 
associated with snow 
removal, lighting, 
meters signage and 
security.  

Vice-President 
(Finance & 
Administration) 

$2,000,000 to 
$5,000,000 

• Parking facility annual 
maintenance $200,000 

• Parking equipment 
• Lot N upgrades 
• Annual energy efficient 

lighting upgrades 
$100,000  

• Valley Road sidewalk 
replacement 

• Aperture Drive 
sidewalk replacement 

• Roadway pothole 
patching 

$4,459,432 

 
 
 
  



 

 

5. UNRESTRICTED FUNDS PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

CURRENT 
BALANCE    
Mar 31/24 

Unrestricted funds are used to mitigate risk and maintain the continuity of operations, such as revenue shortfalls or expenditure gap coverage.   

5.1 Budget Unit Carryover Funds In any given fiscal year the University may 
accumulate year-end surplus operating and 
capital funds through under expenditures in 
their budget unit's annual budget. To 
facilitate proper planning, the University has 
allowed for carryover funds to accumulate 
allowing for one-time expenditures in future 
budgets. Examples of one-time expenditures 
include project employees, capital 
equipment (only if budget unit has long term 
plan to fund equipment replacement), 
capital projects (only if renovation project 
coordinated by Facilities Project 
Management office) and special projects that 
may span more than one year but are 
considered one-time expenditures. 
 
To encourage the judicious use of unspent 
operating funds just prior to end of fiscal 
year.  Funds which carryover for use in the 
subsequent year are limited by a formula and 
may be used for non-recurring expenditures, 
typically equipment replacement, term 
positions, or special projects.   
 
At any one-time, a budget unit may hold up to 
2% of their prior year's operating budget in 
their Budget Unit Carryover Funds Account. 
Reference: Carryover Fund Policy 

Budget Unit Heads $6,000,000 to 
$10,000,000 

$6,582,284 

https://www.ulethbridge.ca/policy/carryover-fund-policy


 

5. UNRESTRICTED FUNDS PURPOSE OFFICE 
RESPONSIBLE 

RECOMMENDED 
FUND BALANCES 

CURRENT 
BALANCE    
Mar 31/24 

5.2 Strategic Priorities Fund Consists of all Budget Unit excess funds over 
the maximum allowed in the Budget Unit 
Carryover Funds.  These funds are held 
centrally. 
 
Expenditures to support the University's 
Strategic Plan priorities.  
 
Examples of expenditures from this fund may 
include special projects, new student 
residences, capital projects, student 
recruitment and advertising strategies, 
research initiatives and new academic 
programming. 
 
 

President's 
Executive Council 

$6,000,000 to 
$10,000,000 

$17,620,810 
 

 
 
 

 TOTAL UNRESTRICTED FUND 
BALANCE (Budget Unit 
Carryover Funds & Strategic 
Priorities Fund)  

  10%-12% ($17M-
$21M) of University's 
Annual Operating 
Budget ($176M) 
 

$24,203,094 
 
 



 

 

The University of Lethbridge

INTERNALLY RESTRICTED NET ASSETS Encumbrances

Balance Increase & Future Balance

Apr 1 -2023 (Decrease) Commitments March 31, 2024

INTERNALLY RESTRICTED

1 OPERATING RESERVES

1.1 Staff Training & Development 164,491$                               (64,491)$                             -$                                       100,000$                           

1.2 Academic Development 1,745,581$                          -$                                       -$                                       1,745,581$                       

1.3 Utilities Provision 2,997,853$                          -$                                       -$                                       2,997,853$                       

1.4 Short Term Disability 582,378$                               (6,760)$                                -$                                       575,618$                           

1.5 Academic Labour Relations 532,500$                               -$                                       -$                                       532,500$                           

1.6 Non-Academic Labour Relations 75,000$                                  -$                                       -$                                       75,000$                              

1.7 Harassment & Discrimination Investigations 150,000$                               -$                                       -$                                       150,000$                           

1.8 Legal Services 400,000$                               (50,000)$                             -$                                       350,000$                           

1.9 Equity, Diversity & Inclusion Initiatives 250,000$                               (50,000)$                             -$                                       200,000$                           

1.10 Indigenous Initiatives 300,000$                               (266,052)$                          -$                                       33,948$                              

1.11 Non-Bargaining Employee Compensation 1,000,000$                          -$                                       -$                                       1,000,000$                       

1.12 Voluntary Retirements 2,000,000$                          (1,639,963)$                     -$                                       360,037$                           

1.13 IT Contracts & Licensing 100,000$                               -$                                       -$                                       100,000$                           

1.14 South Campus Development 1,000,000$                          19,373$                              -$                                       1,019,373$                       

1.15 Student Retention Initiatives -$                                           240,000$                           -$                                       240,000$                           

1.16 Enterprise Resource Systems -$                                           1,000,000$                       -$                                       1,000,000$                       

11,297,803$                       (817,892)$                          -$                                       10,479,911$                    

2 CAPITAL RESERVES

2.1 Information Technology Major Equipment 1,638,124$                          (77,112)$                             -$                                       1,561,012$                       

2.2 Self Insurance 500,000$                               90,858$                              -$                                       590,858$                           

2.3 Service Vehicles & Equipment 1,292,256$                          (107,184)$                          -$                                       1,185,072$                       

2.4 Utilities Sustainability Projects 500,000$                               (34,506)$                             -$                                       465,494$                           

2.5 Housing Maintenance Infrastructure (Central) 3,000,000$                          439,054$                           -$                                       3,439,054$                       

2.6 Building and Plant 5,817,441$                          -$                                       -$                                       5,817,441$                       

2.7 Life Cycle 3,374,861$                          (239,845)$                          -$                                       3,135,017$                       

2.8 Core Facilities 173,376$                               18,850$                              -$                                       192,226$                           

2.9 Research Investment 1,080,828$                          -$                                       -$                                       1,080,828$                       

2.10 Campus Planning 2,562,548$                          (182,350)$                          -$                                       2,380,198$                       

19,939,435$                       (92,235)$                             -$                                       19,847,200$                    

TOTAL INTERNALLY RESTRICTED RESERVES 31,237,238$                       (910,127)$                          -$                                       30,327,111$                    

EXTERNALLY RESTRICTED

3 CONTRACTUAL RESERVES

3.1 Health Care Benefits 1,127,763$                          89,836$                              -$                                       1,217,599$                       

3.2 Professional Supplement 2,395,136$                          (179,186)$                          -$                                       2,215,950$                       

3.3 Community Stadium (0)$                                              10,048$                              -$                                       10,048$                              

3,522,899$                          (79,302)$                             -$                                       3,443,596$                       

SELF-FINANCING OPERATIONS

4 ANCILLARY SERVICES RESERVES

4.1 Bookstore -$                                           -$                                       -$                                       -$                                       

4.2 Printing Services -$                                           -$                                       -$                                       -$                                       

4.3 Housing Services 1,489,271$                          1,157,380$                       -$                                       2,646,651$                       

4.4 Food Services 151,031$                               32,940$                              -$                                       183,971$                           

4.5 Conference Services -$                                           -$                                       -$                                       -$                                       

4.6 Campus Mobility 2,948,530$                          1,510,902$                       -$                                       4,459,432$                       

4,588,832$                          2,701,221$                       -$                                       7,290,054$                       

TOTAL RESERVES 39,348,969$            1,711,792$            -$                        41,060,761$          

UNRESTRICTED FUNDS

5.1 Budget Unit Carryover Funds 8,091,251$                          (1,508,967)$                     -$                                       6,582,284$                       

5.3 Strategic Priorities Fund - unallocated 21,873,288$                       (4,252,478)$                     -$                                       17,620,810$                    

29,964,539$                       (5,761,445)$                     -$                                       24,203,094$                    

INTERNALLY RESTRICTED NET ASSETS 69,313,508$      (4,049,654)$     -$                 65,263,855$    


