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ALBERTA 2030 REVIEW © feiridee

* New two-sector model
e T: Universities
» 2: Polytechnics and Colleges

* New Governance Framework
* System level strategic council
 Coordinating committees for the 2 sectors
* Retain local institutional boards

* Performance Based Funding

* 5% of base funding contingent on mutually agreed
performance outcomes (for 2022-23 fiscal)

« 2021-22 metric = Work Integrated Learning



Provincial BUDGET 2021 © leibrdge
Reduction of 21.07% to Provincial Grants*

Over 4 yea rs % Change in Provincial Grants
2019-2020 3.16% ($3.4 million) I I I
2020-2021  6.62% ($7.1 million)

o -10.00%

2021-2022  5.79% ($5.7 million) | &
2022-2023  5.50% ($5.1 million) | * =

TOTAL  21.07% ($21.3 million) | =

-25.00%
2019-20 2020-21 2021-22 2022-23 TOTAL

Year

* Includes other Provincial Grants, including mental health, disabilities, targeted enrolment and health workforce



2021-2022 Budget Status

University of

Lethbrldge

2021-2022 Budget Changes
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2021-22 & 2022-23 Required Budget @ e
Adjustments

CUMULATIVE 2021-22 AND 2022-23 REQUIRED BUDGETARY ADJUSTMENTS
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University of

CAPITAL MAINTENANCE FUNDING @ Lethbridge
* Increased grant by $2.8 million for 2021-22

« 2020-21 $4.2 million
¢ 2021-22 $7.0 million

Grant to maintain the conditions of facilities

Cannot be used to address operating fund deficits



BUDGET TASK FORCES @ [ﬂnelﬁfl%tl’lﬁge
— TRANSFORMATIONAL

+20 Budget Task Forces Q
* Focused ?n: - “W/’
»Operational Efficiencies
»Mechanisms for stronger collaboration between units
»Revenue Generation

»Optimizing program delivery
»Faculty & Unit structures



University of

TASK FORCE CONSULTATIONS Lethbridge

Z‘JA T_:LU*;

GFC Strategic Planning
Committee

Statutory Deans' Council 1 Provost Council

Budget Advisory
Committee (BAC)

VP Finance & Admin Council

\ Consultation with Stakeholders (Students,
Employee groups, Budget Units, Board of

Governors)

e pposedhangetso

RS « academic affairs
—Budget AN

i— If budget implications

Relevant Faculty Governance
and GFC Processes

General Faculties Council <

(Councils, CCC, ASC, etc)

(For recommendation or approval @~ — - - - —-=-—-—-=-====-=-=
dependent on subject matter)

!
Board of Governors

= consultation/recommendation




University of

Fall 2021 W Lethbridge

» Health and safety
* paramount concern

* Actions, as they have been throughout, will be consistent
with publlc health directives

* Fall 2021 Planning Committees
e significant increase to in-person experiences for our students
* exploring a range of options, including a full reopening

 Calgary campus
 contingent on Bow Valley College directives
« working to increase in-person experiences for students



@ University.of
Fall 2021 W Lethbridge

* Students should plan to be physically in Lethbridge in Fall 2021, as
there will be many in-person experiences on our campus and In

our city

 Registration dates extended by seven weeks (to May 4) to:

» allow for necessary planning to take place
* provide students more complete information at the time of registration

* COVID-19 has been an extraordinary challenge for our people and
our institution — and our return will be done with care

- Faculty and staff efforts over the past year have made all the
difference.



DISCUSSION ) Lettbricge




2020-21 COVID-1 9 |mPaCt (projection) [ljfg‘fﬁsll)tnﬁge

Temporary Layoffs,
$445,339
Travel savings, $504,143 i

Expenses - Remote \¥

delivery/COVID,
$(658,576)

Other Revenue, \
$(203,411)

Sports Facilities Revenue,
$(891,000)

 Utilities savings, $71,995

Tuition Revenue,
$(2,057,247)

Ancillary Services
Revenue, $(4,128,524)

/

TOTAL $6.9 million




POSITIONS LOST since 2019-20

Senior Admin
Faculty

ESS

AUPE

APO

TOTAL

% per
Employee
2019-20  2020-21 TOTAL %  Group
1 4 b % 19%
9 11 20 19% 4%
1 2 3 3% 14%
4 43 ar - 4% 1%
4 20 30 2%  14%
19 80 100 100% 9%

University of

Lethbrldge




Summary Chart

		SUMMARY CHART

		POSITION ABOLISHMENTS

		As of February 7, 2021

						Faculty						Senior Admin						APO						ESS						AUPE						TOTAL

						Resignation		Retirement		TOTAL		Layoff		Retirement/
Resignation		TOTAL		Layoff		Retirement/
Resignation		TOTAL		Layoff		Retirement/
Resignation		TOTAL		Layoff		Retirement/
Resignation		TOTAL

				2019-20		4		5		9				1		1				4		4		1		0		1		0		4		4		19

				2020-21		2		6		8		3		0		3		20		5		25		2		0		2		11		12		23		61

				2021-22				3		3				1		1				1		1						0		19		1		20		25

				TOTAL		6		14		20		3		2		5		20		10		30		3		0		3		30		17		47		105



				Reduction per Employee Group		4.3%						19.2%						13.5%						13.6%						11.3%						9.1%





				2019-20 Total # Employees		470						26						222						22						415						1155



																																Reduction per Employee Group

																														Faculty		4.3%

																														Senior Admin		19.2%

																														APO		13.5%

																														ESS		13.6%

																														AUPE		11.3%

				POSITIONS LOST SINCE 2019-20

						2019-20		2020-21		TOTAL		%		% per Employee Group



				Senior Admin		1		4		5		5%		19%

				Faculty 		9		11		20		19%		4%

				ESS		1		2		3		3%		14%

				AUPE 		4		43		47		45%		11%

				APO		4		26		30		29%		14%



				TOTAL		19		86		105		100%		9%





Position abolishments	

Senior Admin	Faculty 	ESS	AUPE 	APO	5	20	3	47	30	



Posiitons abolished

		Positions Abolished by Resignation/Retirement/Layoff 

		Effective October 2019-April 1, 2021

		FY		Employee Class		Classification		Faculty/Department		Notes

		2019-20		Senior Admin		AVP Research		Research Services

		2019-20		Faculty		Associate Professor		Arts & Science

		2019-20		Faculty		Professor		Education

		2019-20		Faculty		Instructor III		Fine Arts

		2019-20		Faculty		Professional Librarian		Library

		2019-20		Faculty		Professor		Arts & Science

		2019-20		Faculty		Professor		Arts & Science

		2019-20		Faculty		Professor		Arts & Science

		2019-20		Faculty		Associate Professor		Arts & Science

		2019-20		Faculty		Associate Professor		Arts & Science

		2019-20		ESS		HR Analyst II 		Human Resources		reclassified to layoff

		2019-20		AUPE		Building Maintenance Operator I		Facilities

		2019-20		AUPE		Information Clerk		Student Affairs

		2019-20		AUPE		System Support Specialist II		Information Technology

		2019-20		AUPE		Phys Ed Facility Assistant II		Sport & Recreation Services

		2019-20		APO		APO - Salary Range 4		Information Technology

		2019-20		APO		APO - Salary Range 6		Sport & Recreation Services

		2019-20		APO		Manager Student Engagement		Student Affairs

		2019-20		APO		APO - Salary Range 4		Sport & Recreation Services



		2020-21		Senior Admin		Executive Director, Advancement		Advancement

		2020-21		Senior Admin		Executive Director, SRS		Sport & Recreation Services

		2020-21		Faculty		Professor		Arts & Science

		2020-21		Faculty		Associate Professor		Arts & Science

		2020-21		Faculty		Associate Professor		Liberal Education

		2020-21		Faculty		Assistant Professor		Dhillon School of Business

		2020-21		Faculty		Professor		Fine Arts

		2020-21		Faculty		Associate Professor		Education

		2020-21		Faculty		Professor		Arts & Science

		2020-21		Faculty		Professional Librarian		Library

		2020-21		ESS		Administrative Assistant I		VP Academic

		2020-21		ESS		Administrative Assistant I		Advancement

		2020-21		AUPE		Administrative Support III		Education

		2020-21		AUPE		System Support Specialist II		Information Technology

		2020-21		AUPE		Caretaker		Facilities

		2020-21		AUPE		Caretaker		Facilities

		2020-21		AUPE		Caretaker		Facilities

		2020-21		AUPE		Technical Specialist IV		Arts & Science

		2020-21		AUPE		Draftsman		Facilities

		2020-21		AUPE		Library Operations Specialist III		Library

		2020-21		AUPE		Library Operations Specialist III		Library

		2020-21		AUPE		Information Clerk		Student Affairs

		2020-21		AUPE		Administrative Support II		Dhillon School of Business

		2020-21		AUPE		Administrative Support II		Student Affairs

		2020-21		AUPE		Shipper/Receiver		Financial Services

		2020-21		AUPE		Fine Arts Technician I		Fine Arts

		2020-21		AUPE		Carpenter		Facilities

		2020-21		AUPE		Fine Arts Technician II		Fine Arts

		2020-21		AUPE		Admin Support II		Calgary Campus

		2020-21		AUPE		Admin Program Assistant I		Arts & Science

		2020-21		AUPE		Technical Specialist I		Advancement

		2020-21		AUPE		Caretaker		Facilities

		2020-21		AUPE		Library Operations Specialist III		Library

		2020-21		AUPE		Administrative Assistant I		Student Affairs

		2020-21		AUPE		Technical Specialist I		Student Affairs

		2020-21		APO		Coach		Sport & Recreation Services

		2020-21		APO		Manager Grounds & MVP		Facilities

		2020-21		APO		Manager Campus Planning		Facilities

		2020-21		APO		Manager, IT		Information Technology

		2020-21		APO		Senior BI Data Analyst		Information Technology

		2020-21		APO		Director Housing Services		Housing Services

		2020-21		APO		APO - Salary Range 3		Student Affairs

		2020-21		APO		Academic Initiatives Manager		VP Academic		reclassified to layoff

		2020-21		APO		Coordinator, Facilities Technology		Facilities

		2020-21		APO		Project Manager		Information Technology

		2020-21		APO		Manager Security Services		Facilities

		2020-21		APO		APO - Salary Range 3		Education

		2020-21		APO		Director Development		Advancement

		2020-21		APO		Student Recruitment Officer		Student Affairs

		2020-21		APO		Career Coach		Student Affairs

		2020-21		APO		APO - Salary Range 4		Information Technology

		2020-21		APO		Manager, Accounts Payable		Financial Services

		2020-21		APO		Financial Analyst		Arts & Science

		2020-21		APO		Coach		Sport & Recreation Services

		2020-21		APO		Facilities & Operations Coordinator		Housing Services

		2020-21		APO		Assistant Manager		Conference Services

		2020-21		APO		Manager Co-op/Student Prof Dev		Dhillon School of Business

		2020-21		APO		APO - Salary Range 3		Facilities

		2020-21		APO		Manager, Science Commons		Science Commons

		2020-21		APO		Assistant Manager		Printing Services

		2020-21		Senior Admin		Registrar		Student Affairs

		2021-22		AUPE		Caretaker I (0.5 FTE)		Facilities

		2021-22		AUPE		Caretaker I (0.5 FTE)		Facilities

		2021-22		AUPE		Caretaker I (0.5 FTE)		Facilities

		2021-22		AUPE		Caretaker I (0.5 FTE)		Facilities

		2021-22		AUPE		Caretaker I (0.5 FTE)		Facilities

		2021-22		AUPE		Caretaker I (0.5 FTE)		Facilities

		2021-22		AUPE		Caretaker I (0.5 FTE)		Facilities

		2021-22		AUPE		Caretaker I (0.5 FTE)		Facilities

		2021-22		AUPE		Caretaker I (0.5 FTE)		Facilities

		2021-22		AUPE		Caretaker I		Facilities

		2021-22		AUPE		Caretaker I		Facilities

		2021-22		AUPE		Caretaker I		Facilities

		2021-22		AUPE		Caretaker I		Facilities

		2021-22		AUPE		Administrative Support III		Student Affairs

		2021-22		AUPE		Maintenance Worker II		Ancillary services

		2021-22		AUPE		Caretaker I		Ancillary services

		2021-22		AUPE		Caretaker III		Ancillary services

		2021-22		AUPE		Caretaker I		Ancillary services

		2021-22		AUPE		Caretaker I		Ancillary services

		2021-22		Faculty		Professor		Arts & Science

		2021-22		Faculty		Professor		Dhillon School of Business

		2021-22		Faculty		Professor		Dhillon School of Business

		2021-22		Senior Admin		University Librarian		Library

		2021-22		APO		Health & Safety Advisor		Facilities

		2021-22		AUPE		Admin Assistant I		Information Technology

		Total







Detailed List

		Positions Abolished by Resignation/Retirement/Layoff 

		Effective October 2019-June 19, 2020

		FY		Timing		Position #		Employee Class		Classification		Faculty/Department		Name		Description		Annualized 
Position Fund 
Savings		Faculty
Resignation		Faculty
Retirement		Layoff		Retirement/
Resignation/
Other		Notes		Column1

		2019-20				010475		Senior Admin		AVP Research		Research Services		Malacrida, Claudia		Position fund savings - position combined with Dean SGS		$   209,596								1

		2019-20				000048		Faculty		Associate Professor		Arts & Science		Todd, Matthew				$   175,799		1

		2019-20				000169		Faculty		Professor		Education		Butt, Richard		Position fund savings - reduction in FTE		$   25,833				1

		2019-20				000226		Faculty		Instructor III		Fine Arts		Gill, Donald		Position fund savings - reduction in FTE		$   30,320				1

		2019-20				000290		Faculty		Professional Librarian		Library		Greenshields, Mary		Differential savings		$   87,087				1

		2019-20				003409		Faculty		Professor		Arts & Science		Predoi-Cross, Adriana				$   154,662		1

		2019-20				006363		Faculty		Professor		Arts & Science		Hontela, Alice		Differential savings		$   45,781				1

		2019-20				006364		Faculty		Professor		Arts & Science		Rasmussen, Joseph		Differential savings		$   128,353				1

		2019-20				007532		Faculty		Associate Professor		Arts & Science		Morwood, Nicholas				$   121,458		1

		2019-20				012348		Faculty		Associate Professor		Arts & Science		Muhammad, Khan				$   90,068		1

		2019-20				000823		ESS		HR Analyst II 		Human Resources		Robb, Deb		layoff 		$   99,913						1				reclassified to layoff

		2019-20				000581		AUPE		Building Maintenance Operator I		Facilities		Carvalho, Richard		Position fund savings - transfer to new position		$   63,689								1

		2019-20				000732		AUPE		Information Clerk		Student Affairs		Jerin, Sonia		Position fund savings - 0.5 FTE - transfer to new position		$   30,028								1

		2019-20				010060		AUPE		System Support Specialist II		Information Technology		Sweetnam, Anna		Position fund savings - resignation		$   82,990								1

		2019-20				013306		AUPE		Phys Ed Facility Assistant II		Sport & Recreation Services		Merluk, Cole		Position fund savings - position had been filled with temp position		$   33,340								1

		2019-20				000403		APO		APO - Salary Range 4		Information Technology		Herrera, Ana		Position fund savings - resignation		$   84,393								1

		2019-20				000436		APO		APO - Salary Range 6		Sport & Recreation Services		Marek, Deb		Position fund savings - retirement less FTE top up HA		$   129,815								1

		2019-20				011518		APO		Manager Student Engagement		Student Affairs		Jackson, Trish		Position fund savings - resignation		$   98,441								1

		2019-20				012920		APO		APO - Salary Range 4		Sport & Recreation Services		Whipple, Mike		Position fund savings - transfer to new position		$   99,439								1



		2020-21		4/Mar/20		000370		Senior Admin		Executive Director, Advancement		Advancement		Jacobson-Gundlock, Tanya		layoff (funds held for Advancement restructuring)		$   - 0						1

		2020-21		19/Apr/20		000384		Senior Admin		Executive Director, SRS		Sport & Recreation Services		McInnes, Ken		layoff (less funding for restructuring)		$   166,861						1

		2020-21		30/Jun/20		000004		Faculty		Professor		Arts & Science		Kingfischer, Catherine		retirement		$   188,279				1

		2020-21		31/Aug/20		000028		Faculty		Associate Professor		Arts & Science		Ladd, Heather		16.01-resigned		$   105,150		1

		2020-21		31/Dec/20		000031		Faculty		Associate Professor		Liberal Education		Kizuk, Randall		16.06 signed  (agreement signed Oct 21/19 and effective June 30/20)		$   100,407				1

		2020-21		31/Aug/20		000138		Faculty		Assistant Professor		Dhillon School of Business		Howie, Katherine		resignation		$   147,117		1

		2020-21		31/Dec/20		000158		Faculty		Professor		Fine Arts		Chambers, Ronald		16.06 signed 		$   175,611				1

		2020-21		31/Dec/19		000202		Faculty		Associate Professor		Education		Poulsen, John		Differential savings		$   84,636				1

		2020-21		31/Dec/20		000224		Faculty		Professor		Arts & Science		Malacrida, Claudia		16.06 signed  		$   153,323				1

		2020-21		1/Jun/20		000294		Faculty		Professional Librarian		Library		Perry, Michael		16.06 signed  (agreement signed Oct 21/19 and effective June 30/20)		$   176,877				1

		2020-21		3/Jun/20		000812		ESS		Administrative Assistant I		VP Academic		Spiteri, Belinda		layoff		$   76,122						1

		2020-21		3/Jun/20		009037		ESS		Administrative Assistant I		Advancement		Zoetman, Jana		layoff		$   66,059						1

		2020-21		19/Aug/20		000460		AUPE		Administrative Support III		Education		McKenna, Darcy		Non-Academic Voluntary Exit (agreement signed Jun 2020 and effective Aug 2020)		$   82,848								1

		2020-21		25/Feb/20		000485		AUPE		System Support Specialist II		Information Technology		Walkey, John		layoff		$   82,596						1

		2020-21		1/Apr/20		000520		AUPE		Caretaker		Facilities				position funds - vacant position		$   29,127								1

		2020-21		1/Apr/20		000542		AUPE		Caretaker		Facilities				position funds - vacant position		$   25,078								1

		2020-21		31/May/20		000556		AUPE		Caretaker		Facilities		Moore, Valerie		position funds - resignation		$   54,575								1

		2020-21		27/Feb/20		000631		AUPE		Technical Specialist IV		Arts & Science		Minors, Geoff		layoff		$   85,802						1

		2020-21		26/Feb/20		000633		AUPE		Draftsman		Facilities		Martin, Stephen		layoff		$   82,618						1

		2020-21		31/Aug/20		000709		AUPE		Library Operations Specialist III		Library		Brown, Lynne		Non-Academic Voluntary Exit (agreement signed Jan 2020 and effective Aug 2020)		$   80,586								1

		2020-21		31/Aug/20		000723		AUPE		Library Operations Specialist III		Library		Gaebel, Carolyn		Non-Academic Voluntary Exit (agreement signed Feb 2020 and effective Aug 2020)		$   80,657								1

		2020-21		31/May/20		000732		AUPE		Information Clerk		Student Affairs		Willis, Michelle		layoff - 0.5 FTE (refer to Jerin, Sonia for balance of 0.5 FTE)		$   30,027						1

		2020-21		26/Feb/20		004484		AUPE		Administrative Support II		Dhillon School of Business		Skriver, Lori		layoff		$   60,921						1

		2020-21		29/Feb/20		004510		AUPE		Administrative Support II		Student Affairs		Koenig, Diane		layoff		$   61,861						1

		2020-21		4/Mar/20		005567		AUPE		Shipper/Receiver		Financial Services		Ste Marie, Gerry		layoff		$   64,042						1

		2020-21		17/Aug/20		006761		AUPE		Fine Arts Technician I		Fine Arts		Coulton, Brent		layoff - on definite layoff until August		$   64,701						1

		2020-21		31/Mar/20		007614		AUPE		Carpenter		Facilities		Baceda, Richard		Position fund savings - resignation		$   85,778								1

		2020-21		8/Sep/20		007909		AUPE		Fine Arts Technician II		Fine Arts		Knight, Greg		layoff - on definite layoff until September		$   70,060						1

		2020-21		1/Apr/20		008757		AUPE		Admin Support II		Calgary Campus		MacTavish, Lisa		Position fund savings - resignation		$   63,745								1

		2020-21		1/Jun/20		010214		AUPE		Admin Program Assistant I		Arts & Science		Armstrong, Trevor		layoff		$   80,925						1

		2020-21		3/Jun/20		011758		AUPE		Technical Specialist I		Advancement		Nicol, Jeff		layoff		$   62,424						1

		2020-21		1/Apr/20		011977		AUPE		Caretaker		Facilities				position funds - vacant position		$   25,532								1

		2020-21		30/Jun/20		012726		AUPE		Program Specialist		Dhillon School of Business		Morgan, Liz		Position fund savings - transfer to new position		$   79,569

		2020-21		31/Oct/20		012777		AUPE		Library Operations Specialist III		Library		Greenless, Betsy		Non-Academic Voluntary Exit (agreement signed Feb 2020 and effective Oct 2020)		$   80,655								1

		2020-21		31/May/20		012897		AUPE		Administrative Assistant I		Student Affairs		Sewell, Deb		Non-Academic Voluntary Exit 		$   37,150								1

		2020-21		1/Apr/20		013303		AUPE		Technical Specialist I		Student Affairs		Schaaf, Sheri		Position fund savings - resignation		$   47,620								1

		2020-21		20/Apr/20		000383		APO		Coach		Sport & Recreation Services		Paisley, Doug		layoff		$   107,801						1

		2020-21		2/Feb/20		000389		APO		Manager Grounds & MVP		Facilities		Dyck, Phil		layoff (less funding for restructuring)		$   85,982						1

		2020-21		26/Feb/20		000390		APO		Manager Campus Planning		Facilities		Claassen, John		layoff (funds held for restructuring - G Lublinkhof)		$   - 0						1

		2020-21		25/Feb/20		000490		APO		Manager, IT		Information Technology		Doyle, Tom		layoff		$   140,718						1

		2020-21		25/Feb/20		000644		APO		Senior BI Data Analyst		Information Technology		Lund-Tulloch, Vicki		layoff		$   103,140						1

		2020-21		12/Jun/20		002831		APO		Director Housing Services		Housing Services		Brodrick, Steve		resignation		$   112,500								1

		2020-21		30/Jun/20		003701		APO		APO - Salary Range 3		Student Affairs		Moroz, Chris		layoff		$   99,276						1

		2020-21		31/Jan/20		005371		APO		Academic Initiatives Manager		VP Academic		Sparrow-Clarke, Paul		layoff   		$   122,821						1				reclassified to layoff

		2020-21		26/Feb/20		006143		APO		Coordinator, Facilities Technology		Facilities		Quinton, Michael		layoff		$   90,831						1

		2020-21		25/Feb/20		006216		APO		Project Manager		Information Technology		Tisdale, Ross		layoff		$   103,365						1

		2020-21		26/Feb/20		006322		APO		Manager Security Services		Facilities		Muskovich, Robert		layoff (less funding for restructuring)		$   73,947						1

		2020-21		30/Jun/20		007503		APO		APO - Salary Range 3		Education		Villiger, Gitte		LTDI		$   98,255								1

		2020-21		4/Mar/20		007573		APO		Director Development		Advancement		Knapp, Barry		layoff		$   159,614						1

		2020-21		29/Feb/20		007924		APO		Student Recruitment Officer		Student Affairs		Yellow Horn, Deserae		layoff - not sure if position is going to be replaced		$   - 0						1

		2020-21		29/Feb/20		008175		APO		Career Coach		Student Affairs		Leusink, Nicole		layoff (differential savings - some restructuring student peers)		$   52,350
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		2020-21		25/Feb/20		008513		APO		APO - Salary Range 4		Information Technology		Warf, Michael		layoff		$   123,110						1

		2020-21		4/Mar/20		008592		APO		Manager, Accounts Payable		Financial Services		Des Roche, Joanne		layoff		$   111,904						1

		2020-21		27/Feb/20		008593		APO		Financial Analyst		Arts & Science		Randa, Sandra		layoff		$   85,301						1

		2020-21		20/Apr/20		008876		APO		Coach		Sport & Recreation Services		Nystrom, Murray		layoff		$   87,411						1

		2020-21		5/May/20		011468		APO		Facilities & Operations Coordinator		Housing Services		Codd, Ken		layoff		$   91,234						1

		2020-21		2/May/20		012379		APO		Assistant Manager		Conference Services		Wojcik, Dominika		layoff		$   68,760						1

		2020-21		1/Jun/20		012726		APO		Manager Co-op/Student Prof Dev		Dhillon School of Business		Hacior, Heather		layoff		$   81,416						1

		2020-21		30/Nov/20		013243		APO		APO - Salary Range 3		Facilities		Weber, Lori		retirement		$   154,972								1

		2020-21		17/Jan/20		013476		APO		Manager, Science Commons		Science Commons		Meurs, Nicole		position funds - resignation		$   87,562								1

		2020-21		31/Aug/20		013917		APO		Assistant Manager		Printing Services		Martin, Greg		retirement		$   75,000								1

		2020-21				010635		Senior Admin		Registrar		Student Affairs		Susie Kennedy		layoff (restructuring)		$   42,075						1						layoff not included in 2020-21 Budget doc since restructure was not finalized

		2021-22		4/Jan/21		000532		AUPE		Caretaker I (0.5 FTE)		Facilities		Reck, Tyler		layoff								1

		2021-22		4/Jan/21		008184		AUPE		Caretaker I (0.5 FTE)		Facilities		Weber, Brenda		layoff								1

		2021-22		4/Jan/21		009132		AUPE		Caretaker I (0.5 FTE)		Facilities		MacKinnon, Quentin		layoff								1

		2021-22		4/Jan/21		009974		AUPE		Caretaker I (0.5 FTE)		Facilities		Perrin, Cody		layoff								1

		2021-22		4/Jan/21		011976		AUPE		Caretaker I (0.5 FTE)		Facilities		Huot, Sydney		layoff								1

		2021-22		4/Jan/21		011978		AUPE		Caretaker I (0.5 FTE)		Facilities		Dada, Oluseyi		layoff								1

		2021-22		4/Jan/21		012660		AUPE		Caretaker I (0.5 FTE)		Facilities		Simms, Carl		layoff								1

		2021-22		4/Jan/21		012758		AUPE		Caretaker I (0.5 FTE)		Facilities		Lynch-Staunton, Marcus		layoff								1

		2021-22		4/Jan/21		012778		AUPE		Caretaker I (0.5 FTE)		Facilities		Harvey, Aydan		layoff								1

		2021-22		4/Jan/21		013794		AUPE		Caretaker I		Facilities		Arias, Adriana		layoff								1

		2021-22		4/Jan/21		013795		AUPE		Caretaker I		Facilities		Tworkowski, Rosemary		layoff								1

		2021-22		4/Jan/21		013796		AUPE		Caretaker I		Facilities		Larranga Guzman, Harold		layoff								1

		2021-22		4/Jan/21		013802		AUPE		Caretaker I		Facilities		Sommer, Evelyn		layoff								1

		2021-22		4/Jan/21		008561		AUPE		Administrative Support III		Student Affairs		Auzins, Debra		layoff								1

		2021-22		11/Jan/21		005511		AUPE		Maintenance Worker II		Ancillary services		Deering, Jason		layoff								1

		2021-22		11/Jan/21		002927		AUPE		Caretaker I		Ancillary services		Okeh, Mercy		layoff								1

		2021-22		11/Jan/21		001117		AUPE		Caretaker III		Ancillary services		Lazaruk, Tammy		layoff								1

		2021-22		11/Jan/21		000747		AUPE		Caretaker I		Ancillary services		de Gruchy, Deanna		layoff								1

		2021-22		11/Jan/21		000749		AUPE		Caretaker I		Ancillary services		Middleton, Josh		layoff								1

		2021-22						Faculty		Professor		Arts & Science				retirement						1

		2021-22						Faculty		Professor		Dhillon School of Business				retirement						1

		2021-22						Faculty		Professor		Dhillon School of Business				retirement						1

		2021-22						Senior Admin		University Librarian		Library				other										1

		2021-22		3/Nov/20		013243		APO		Health & Safety Advisor		Facilities		Weber, Lori		retirement										1

		2021-22		31/Jan/21		000623		AUPE		Admin Assistant I		Information Technology		Grimes, Arlene		retirement										1













		Total																		6		14		56		29

																								Total Position Abolishments		105

																								Positions Removed from the List Since Last Reporting Period:

																								S.  McDaniel		1

																								L. Many Guns		1

																								VP Advancement		1

																										102

		FISCAL YEAR 2021-22

		2021-22		31/Mar/21		007509		AUPE		Fine Arts Technician I		Fine Arts		Atkinson, Donal		Non-Academic Voluntary Exit  (agreement effective March 31, 2021)										1

		2021-22		1/Mar/22		012456		APO		Learning Facilitator		Health Sciences		Lamb, Marilyn		voluntary exit agreement - HS will be requesting a replacement		$   81,165								1
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Notes-exceptions

		Positions Removed Since Last Reporting Number of Position Abolishments

		FY		Position #		Employee Class		Faculty/Department		Name		Reason Position Removed from Position Abolishment List 

		2020-21		000071		Faculty		Arts & Science		Many Guns, Linda		Has been on leave without pay with benefits since Nov 5, 2018. Dean has recently stated this is a critical position for replacement. No decisions has been made however if there is consideration of replacing position then funding needs to be reinstated

		2020-21		009597		Faculty		Arts & Science		McDaniel, Susan		Initial discussion with Dean assumed Prentice Director position would be filled by internal candidate with no backfill and therefore internal salary transferred to Prentice Endowment. Recent discussions with Dean indicate that there are both current internal and external candidates being considered for Director position and therefore funding needs to be reinstated.

		2020-21		000376		Senior Admin		Advancement		Horbachewski, Chris		Even though search for VP Advancement has been suspended position may be filled at a later date



		Other positions that were removed from the list since May 4, 2020

		2020-21		009211		APO		VP Academic		Preyde, Jacqueline		Resignation-Initially plan was to distribute workload however after much discussion decision to replace position

		2020-21		005931		AUPE		Dhillon School of Business				Position on Apr/May and June lists but decision was made to delay position abolishment until structure change complete







Faculty Retirements-summary

		Faculty Retirements

		Listing as of November 22, 2021

		Column1		Column2		Column3		Column4		Column5		Column6		Column7		Column8		Column9

		2021		31/Dec/20		010499		Howard, Lisa		Health Sciences		$   128,057		$   - 0		funds redirected to fund Therapeutic Rec faculty member (L. Litchke)

		2021		31/Dec/20		008210		Pijl, Emme		Health Sciences		$   144,868

		2022		30/Jun/21		004939		Bomhof, Arie		Arts & Science		$   144,282				pending - agreement not signed - Arie has not sent a letter to the President

		2022		30/Jun/21		900009		Boudreau, Bob		Dhillon School of Business		$   293,888		$   293,888		has access to Prof Supp and Research Allow to June 30, 22		position fund savings should be netted against deficit since faculty did not fund this position. 

		2022		30/Jun/21		000169		Butt, Richard		Education		$   111,724				has access to Prof Supp  to June 30, 22 . Buyout calculated as of Jun 1, 2022		Was given 1 full year leave even though he was on reduced load 50% since July 2016

		2022		30/Jun/21		000221		Kaminski, David 		Arts & Science		$   193,423				Article 16.02

		2022		30/Jun/21		000239		Lupton, Nathaniel		Dhillon School of Business		$   182,014

		2022		30/Jun/21		008327		Usher, John 		Dhillon School of Business		$   286,552		$   154,000		Article 16.02		as per Apr 28,2020 memo to Dr. Okine from University Librarian and Deans (Budget Reductions and Strategies) partial reduction in funding committed by Dean DSB

		2022		30/Jun/21		000109		Vokey, John 		Arts & Science		$   205,347

		2022		30/Jun/21		000150		Dahle, Dagmar		Fine Arts		$   152,252

		2022		31/Jul/21		000198		Hasebe-Ludt, Erika		Education		$   192,199				has access to Prof Supp  to June 30, 22

		2022		31/Dec/21		000111		Allen, Scott 		Arts & Science		$   190,963

		2022		31/Dec/21		000131		Ansari, Mahfooz		Dhillon School of Business		$   195,998				has access to Prof Supp and Research Allow to Dec 31, 22

		2022		31/Dec/21		000115		Bibby, Reginald		Arts & Science		$   241,260

		2022		31/Dec/21		000057		Connolly, Dennis		Arts & Science		$   195,275				waiting for signed agreement

		2022		31/Dec/21		000096		Hale, Geoffrey 		Arts & Science		$   186,197				Article 32.02.5-80% Jan 1/21-Dec 31/21

		2022		31/Dec/21		000268		Hendsbee, Blaine 		Fine Arts		$   168,636				50% annual salary-Dec 31/21 and 50% payment-Jan 31/22

		2023		30/Jun/22		000040		Barendregt, Rene		Arts & Science		$   261,626

		2023		30/Jun/22		000205		Ferzacca, Steven 		Arts & Science		$   177,089

		2023		30/Jun/22		000043		Johnston, Thomas 		Arts & Science		$   195,915		$   195,915				M. Letts verbal confirmation (May 2020) that position will not be replaced 

		2023		30/Jun/22		006453		MacKinnon, Glen 		Fine Arts		$   121,070

		2023		30/Jun/22		003699		Selinger, Brent		Arts & Science		$   188,451

		2023		1/Jul/22		005304		Mombourquette, Carmen		Education		$   171,454				has access to Prof Supp to June 30, 23

		2023		1/Jul/22		005803		Piquette, Noella		Education		$   152,682				has access to Prof Supp to June 30, 23

		2023		1/Jul/22		005966		Zieber, Mark		Health Sciences		$   176,005

		2023		31/Dec/22		000099		Siaroff, Alan		Arts & Science		$   187,583

		2023		1/Jan/23		003655		Harrowing, Jean		Health Sciences		$   184,522				has access to Prof Supp to Dec 31, 23

		2023		30/Jun/23		000302		Cooper, Craig		Arts & Science		$   253,467						position fund savings should be netted against deficit since faculty did not fund this position. 

		2024		30/Jun/23		000226		Gill, Don 		Fine Arts		$   126,779

		2024		1/Jul/23		000168		Adams, Pamela		Education		$   162,740				has access to Prof Supp to Dec 31, 24; letter stated she will receive 2022 PD allotment however it also says in accordance with PS policy

												$   5,572,316		$   643,803





		Sum of Compensation		Column Labels

		Faculty		2021		2022		2023		2024		Grand Total		# Retirements/
Resignations

		Arts & Science				$   1,356,746		$   1,264,130				$   2,620,876		13		(1)

		Dhillon School of Business				$   958,452						$   958,452		4

		Education				$   303,923		$   324,135		$   162,740		$   790,798		5

		Fine Arts				$   320,888		$   121,070		$   126,779		$   568,737		4

		Health Sciences		$   272,925				$   360,527				$   633,453		4

		Grand Total		$   272,925		$   2,940,009		$   2,069,863		$   289,519		$   5,572,316		30



		Note 1: Signed agreements have not been received for 2 of the 13 Members. Inclusion on this list is based on verbal confirmation that agreements will be received.



		2020-2021 positions in Health Sciences included since they were not identified as faculty reductions in the 2020-21 Original Budget.

























Non-Academic Pkgs

		Non-Academic Resignations/Retirements

		FY		Retirement Date		Position #		Name		Faculty		Compensation		Savings		Description

		2021-22		31/Mar/21		007509		Atkinson, Donal		Fine Arts		$   66,438

		2022-22		31/Mar/22		012456		Lamb, Marilyn		Health Sciences		$   81,165		$   - 0

		2020-21		31/Dec/20		005522		Joblonkay, Margaret		Education		$   61,365		$   - 0		efficiency savings

		2021-22		14/Apr/21		004505		Knibbs, Carol		Education		$   - 0		$   - 0		position is being replacted

		2021-22		11/3/20		013423		Weber, Lori		Facilities				$   154,750		Resignation

































































Savings

		Confirmed Savings

		FY		Retirement Date		Position #		Name		Faculty/Department		Compensation		 Budget Reduction		Group		2020-21		2021-22		2022-23		2023-24		Confirmation

		2021		3/Nov/20		013423		Weber, Lori		Facilities		$   154,750		$   154,750		APO		$   154,750								legislative requirements-Monday

		2022		30/Jun/21		900009		Boudreau, Bob		Dhillon School of Business		$   293,888		$   293,888		Faculty				$   293,888						verbal confirmation by Erasmus Nov 23, 2020

		2022		30/Jun/21		008327		Usher, John 		Dhillon School of Business		$   286,552		$   154,000		Faculty				$   154,000						verbal confirmation by Erasmus Nov 23, 2020

		2022		30/Jun/21		000291						$   339,201		$   189,201						$   189,201						saved $150K for ED position

		2023		30/Jun/22		000043		Johnston, Thomas 		Arts & Science		$   195,915		$   195,915		Faculty						$   195,915				verbal confirmation by Erasmus Nov 23, 2020

		2023		30/Jun/23		000302		Cooper, Craig		Arts & Science		$   253,467		$   253,467		Faculty						$   253,467				verbal confirmation by Erasmus Nov 23, 2020

























																		$   154,750		$   637,089		$   449,382		$   - 0

																				$   791,839





New Positions

		New Positions

		Description		Compensation		Savings

		Executive Director - EDI  - only had $50K budgeted		-$   150,000

		ED Financial Services		$   (150,000)

		Manager Web Team		$   (120,000)

		T. Jacobson Gundlock's position ?				$   153,999		No

		LinkedIn $45K USD?		$   (59,000)				license fine; EDI, IT security, - labour harness 

		Admin Support - Advancement?		$   (60,000)				webinar - PS spend

























				-$   539,000
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