University of GENERAL FACULTIES COUNCIL MEETING #509

Lethbridge

Approved Minutes

Monday, April 4, 2016
3:00 p.m. in W646

E‘ 14 ﬂu‘g

Present: M. Mahon (Chair), D. Adams, YJ Bao, J. Bocksnick, B. Boudreau, L. Brown,

S. Bubel, C. Cooper, J. Copeland, P. Ghazalian, J. Graham, A. Hakin,

C. Helmer-Smith, C. Hosgood, L. Jacobs, E. Jurkowski, D. Kaminski, L. Kennedy,
S. Kennedy, A. Khan, J. Lapadat, M. Lindsay, C. Loewen, C. Malacrida, S. Malla,
R. Marynowski, J. Nugent, M. Nugent, D. O’Donnell, D. Olsen, W. Osborn,

M. Pijl Zieber, J. Sanders, J. Sheriff, A. Siaroff, M. Stingl, S. Thomas, J. Vokey,
N. Walker, B. Warren, E. Wasiak, C. Williams, R. Wood

Regrets: D. Balderson, R. Boére, S. Brandford, V. Brickley, J. Byrne, L. Escobar, M. Gale,

Other:

M. Hawkins, C. Horbachewski, C. Howey, B. Lee, A. Martin, C. Nicol, E. Okine,
J. Poulsen, A. Predoi-Cross, B. Scott, T. Spagnolo, K. Ueland, G. Vardazaryan,
P. Visentin, S. Wickham, P. Wilson, R. Yalamova, J. Youngdahl

J. Gallais, L. Corbiere, V. Grisack, R. Adkin, H. Mirau, J. Preyde, M. Sawa,
C. Takeyasu
APPROVAL OF AGENDA
MOTION: gfc.2016.04.01
Loewen/Helmer-Smith
That the Agenda for GFC Meeting #509 held Monday, April 4, 2016 be
approved.

Motion: Carried

APPROVAL OF MINUTES

MOTION: gfc.2016.04.02

Lapadat/Marynowski
That the Minutes for GFC Meeting #508 held Monday, March 7, 2016 be
approved.

Motion: Carried

PRESIDENT’S REPORT

The students were all thanked for their work on GFC. It’s a pleasure to work with them.
M. Mahon reported:

e The budget will come down on April 14" in Edmonton. Our budget was done based on
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2% increase we were expecting. We are waiting to see if that is the case and what
happens with regard to the destination project.
Federal Budget announced March 22

o0 Infrastructure investment - Dedicated infrastructure money for post-secondary

will unfold over the next four years.
0 Research & Innovation funding increases - Increased support for the Tri-
Councils, good news on Social Sciences and Humanities front.

The Board Compensation Committee met last week to provide a response to the
Government’s request to freeze compensation for all non-bargaining staff.
Congratulations to Deric Olsen on his recent appointment by the Board to the position of
Associate Dean, Faculty of Fine Arts. Congratulations were also expressed to Matt Letts
who was reappointed to the position of Associate Dean in the Faculty of Arts & Science
M. Mahon was in Edmonton on March 8 for Throne Speech
Meetings with Marie Renaud as Chair of the NDP Caucus Economic Development
Committee, Deputy Minister, Indigenous Relations Donavon Young, Deron Bilous,
Minister of Economic Development and Trade (Re. AGILITY), Rod Skura, DM
Advanced Education (Re. Destination Project, Bill 4 Labour Relations Amendment Act),
with the message of Destination Project funding and helping the Government understand
our position as a CARI university
Blackfoot culture and identity explored in joint project between Opokaa'sin and UofL's
Institute for Child and Youth Studies and UofL Museum Studies. The photo exhibit
appeared in Park Place Mall March 5-19, had an opening reception at Opokaa'sin Early
Intervention Society on March 21, and the exhibit will eventually move to CASA.
Congrats to all faculty, staff and students involved.
More than 5,000 cupcakes given to students during the Alumni Association's 5th annual
cupcake campaign. The residence students really look forward to this campaign.
The Convocation Mace made a visit to Our Lady of Assumption School on March 23.
Jon Doan (filling in for Chief Marshal Sheila McManus) spoke about the history of
regalia and symbols to the grade 6 students. The program is an initiative of the Senate
Outreach Committee.
Congratulations on a successful season of the PUBIic Professor series which has just
finished. Thank you to all professors and organizers.
A couple of follow-up workshops related to the Truth and Reconciliation have taken place
or are being planned. | appreciate faculty who have shown an interest in this area.
Blue & Gold Awards were presented on Friday, April 1. Congratulations to all student
athletes for another successful year. 250 student athletes were present
Congratulations to the Graduate Students Association for another successful ‘Meeting of
the Minds' Conference March 11-12
Congratulations to students involved with '5 Days for the Homeless' -- $9,204 was raised
for Wood's Homes
Congratulations to the World University Service Canada Club and the International
Centre. They raised $5,000 at the International Dinner & Scotiabank matched this. They
now have enough money to bring a refugee student from Syria here this fall. This is a first
time collaboration with WUSCC. M. Mahon encouraged members to go online to find
out more about this organization.
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5.1

e Calgary Alumni & Friends Dinner on Wednesday, April 6 at the Westin Hotel. This
year's event features guest speaker Marc-Andre Bernier, Chief of Parks Canada's
Underwater Archeology team speaking on the exciting discovery of the long-lost Franklin
Expedition. A great opportunity to engage with alumni.

e Apr. 14 - Faculty of Management to honour Marvin and Chloe Galts at annual
Scholarship Dinner. Condolences were expressed on the passing away of Chloe, as the
dinner will now honor her posthumously.

e May 4 - Mark your calendars for the Annual Long Service Awards and awarding the
President’s Award for Service Excellence

QUESTION PERIOD

e D. O’Donnell mentioned that the meeting of the minds organizer is also organising the
graduate students’ journal. They will be looking for faculty advisors with help in
publishing materials that agree with your home disciplines. M. Mahon mention that this
IS getting better every year.

ITEMS FOR ACTION

Academic Plan

MOTION: gfc.2016.04.03
Hakin/J. Nugent

That General Faculties Council approve the enclosed University of
Lethbridge Academic Plan 2016/17.

Motion: Carried

A. Hakin acknowledge the work of J. Preyde and H. Mirau in his office on the plan. He
gave a very brief overview — the document has been fed from all academic units in the
university and then reviewed by them. On successful approval by GFC it will go to the
Board of Governors for information only. M. Mahon was impressed with the depth of the
focus of the document and direction. A. Hakin mentioned some of the document will be
directed towards the 50" anniversary and FNMI activities. Continuing education is new
within the document this year. We are already doing some of this but are looking to have a
continuing education umbrella. A question was raised about the 50 research chairs in place
for the 50" anniversary. M. Mahon answered that we have made progress with this. The
projection is that we may have 53 chairs by 2017 but that this may be conservative
projection. The Pre-Engineering program was discussed as well. It was noted that we are
almost ready to do an agreement with University of Alberta. Great deal of support internally
and externally for the U of L to have an engineering program. C. Cooper said we are not
pursuing with the U of C as their program is very different. The U of A and U of S are
similar to our proposed program. The U of A has capped how many students we can send to
them. A question was also raised regarding the mentoring by associate deans for new
faculty. Dean Cooper said last year, it was done in an informal manor in that the associate
deans met with new faculty. M. Mahon reminded council members that the academic plan
influences decisions made about the budget which we are presenting today.
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5.2. Naming Committee
MOTION: gfc.2016.04.04
Siaroff/Helmer-Smith

That GFC approve the appointment of Maureen Hawkins to the Naming
Advisory Committee.

Motion: Carried

This committee only meets when we receive naming requests. There has been a request for
naming so we are activating the committee. M. Mahon clarified that all institutional name
changes will go through the committee.

5.3. Faculty of Arts & Science Search Committee Composition
MOTION: gfc.2016.04.05
Cooper/Hakin

That General Faculties Council approve the Faculty of Arts & Science Search
Committee Composition, effective immediately.

Motion: Carried (24 in favour/9 opposed/6 abstentions)

Dean Cooper indicated some confusion arose in September around who is eligible to serve
on appointment committees. The process that was developed many years ago was quite out
of date. It was brought to Arts & Science Executive, then Arts & Science Advisory
Committee and finally in December to Faculty Council. The document was discussed and
sent back to Executive for changes. It was brought back and passed after more debate at the
Faculty Council on February 10". There was intense debate between GFC members
regarding concerns about the role of Instructors and Academic Assistants in the search
process. Students are not included in the process at the moment so this is not a change
although their input is used within the appointment process. It was mentioned that the
Students’ Union approves of this style of input as they struggle to find students to fill
committees. Dean Cooper commented that all those issues were discussed and debated, put
to a vote and passed by Arts & Science Faculty Councill.

6. ITEMS FOR INFORMATION
6.1. Destination Project
A. Hakin reported to the committee that we are just waiting for the budget to be passed so
we know where we stand and if we can break ground as planned.

6.2. Nomination Committee Update
A. Siaroff gave an update on the Nomination Committee. At the May meeting we hope to
have some members to approve to fill the upcoming vacant positions.
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6.3.

6.4.

6.5.

6.6.

2016-17 Operating Budget

N. Walker presented the budget document for information. It is going to the Board of
Governor this month for approval. She thanked C. Takeyasu and M. Sawa who have done a
lot of the heavy lifting with the budget and are here to answer questions. In today’s
presentation, she is concentrating on unrestricted funds. Restricted funding is not debated as
it is usually directed and funded by grants. The budget has been approved by President’s
Exec and will next go to the Board for approval. Our people, values and quality are key to
budget decisions. The budget model only impacts operating funds. Revenue, government
grants and fees, position funds and operating expenses are the budget components. The
assumption is that we are getting a 2% increase but that will be confirmed on April 14"
Fees are still frozen. The general operating budget is almost $ 173 million. We allow 10-
12% in carryover funds for one time funding — the budget is short $ 6 million dollars. A
small surplus will be available this year that can carry us over until September so we can
take our time to make rational decisions on where to make cuts. A short discussion took
place regarding investment managers. The 2016-17 general operating budget PowerPoint
presentation is attached to these minutes.

Dual Admission Agreement — Medicine Hat College

A. Hakin reported on the Dual Admission Agreement with Medicine Hat College. It affects
the Faculty of Fine Arts — mostly the New Media program. This is an enticement for
students to stay at MHC for a time and then finish their degree here. We will take up to ten
students a year.

GFC Executive Committee Report — March 24, 2016
The report was received for information. No questions were raised.

GFC Executive Committee Approved Minutes — February 29 2016
The minutes were received for information. No questions were raised.

OTHER BUSINESS
No other business.

ADJOURNMENT
MOTION: gfc.2016.04.06
Cooper/Jurkowski

That the GFC meeting #509 be adjourned.

Motion: Carried
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2016-2017 Budget

e Budget Advisory Committee recommended
the 2016-2017 general operating budget to
President’s Executive for approval

 The President recommends the budget to the
Board of Governors Finance Committee, who
In turn recommends it to the Board of
Governors for approval



Budget Guiding Principles

e Values

* Our people define our University and are our greatest
strength

« High quality is central to all that we do

» Access to our University is a foundational value
* Budget process is very rigorous and open

 Decisions are made within the context of the
University’s Strategic Plan

* Decisions made with a view of long term consequences

e Decisions made with purpose of maintaining stability
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2016-17 Budget Model Guidelines

« Budget Model only impacts Operating funds

e Budget Model components:
0 Revenue — Government grants and Fees
o Position Funds

o Operating Expenses

o Carryover Policy



2016-2017 Budget Assumptions

Revenue Budget Assumptions

2016-17 2017-18 2018-19
Revenue
Campus Alberta Grant change 2.0% 2.0% 2.0%
Instructional fee increase 0.0% 0.0% 0.0%




2016-17 Operating Change

$ Change over Previous Year
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e Expenditures budgeted increases have exceeded the
revenue budget change.

e Exception is in 2015-16 due to the change in the Provincial
| Lﬁlt:é}?illg?-i} {;'}'{j Government and the subsequent change in the Campus
7~ Alberta Grant midway through the year.



Proposed Operating Fund Budget Change

Proposed Operating Fund Budget Changes
(cash basis - excluding amortization)

Prior Year Budgeted Expenditures (excludes amortization):
Cost Increases (Decreases) for existing programs
Salaries & Benefits
Materials & Services
Capital & Equipment

Operating Funds Required

Prior Year Budgeted Revenue (excludes amortization and reserves):

Campus Alberta Grant Change
General Fee Increase
Investment Income Change
Miscellaneous Other Revenues

Operating Funds Available

Annual Reductions Required
Cumulative Reductions Required

($000)
2016-17 2017-18 2018-19

Projected Allocation of
Budget using  Revenue &

Budget S Proposed  Proposed Proposed
Assumptions Changes
$ 153,190 $ = $ 153,190 $ 158,331 $ 163,249
$ 2,233 $ (1,989) $ 243§ 4,045 $ 3,564
$ 2,772 $ 2,310 $ 5082 $ (957) $ 283
$ 1,896 $ (2,080) $ (185) $ 1,829 $ 90
$ 160,090 $ (1,759) $ 158,331 $ 163,249 $ 167,186
$ 153,190 $ = $ 153,190 $ 158,331 $ 160,337
$ 1,984 §$ = $ 1,984 $ 2,024 $ 2,064
$ 1,426 $ 39 § 1,826 $ 9 % 22
$ = $ 1,000 $ 1,000
$ 264 3 67 $ 331§ (26) $ 3
$ 156,864 $ 1,467 $ 158,331 $ 160,337 $ 162,427
$ (32206) $ 3226 $ = $ (2911) $ (1,848)
$ (3226) $ 3,226 $ = $ (2911) $ (4,759)



Summary Revenue 

		SUMMARY OF UNIVERSITY OPERATING REVENUES                                                                                                                                                                        2016-2017 OPERATING BUDGET

				2014-2015		2014-2015		2015-2016		2015-2016		2016-2017

				Original Budget		Actual		Original Budget		Projected Actuals		Original Budget

		REVENUES		0		0		0				0

				0		0		0				0

		Student Tuition and Fees		0		0		0				0

		Student Tuition		33,379,571		33,527,804		33,510,784		34,319,101		35,212,948

		Subtotal Tuition		33,379,571		33,527,804		33,510,784		34,319,101		35,212,948

				0		0		0				0

		Special Program Fees		0		0		0				0

		MA/MSc		1,014,730		1,174,338		1,171,500		1,217,677		1,014,730

		Master of Education		470,959		601,814		481,740		569,902		470,959

		MSc/Mgt		201,200		129,671		190,000		138,734		201,200

		Master of Counselling		305,601		341,110		312,320		325,429		305,601

		Ph.D.		435,000		484,779		485,000		530,309		435,000

		Subtotal Special Program Fees		2,427,490		2,731,713		2,640,560		2,782,051		2,427,490

				0		0		0				0

		Incidental Fees		0		0		0				0

		Student Administration Fees		2,525,000		2,810,299		2,765,000		2,846,922		2,765,000

		Music Conservatory Fees		389,571		553,290		353,155		632,728		454,212

		Athletic & Recreation Services Fees		1,907,900		1,926,678		1,886,313		1,956,255		1,997,813

		English Language Fees		614,490		564,340		617,896		568,454		626,361

		Other Miscellaneous Fees		1,140,050		1,267,310		953,280		1,176,241		1,181,350

		Subtotal Incidental Fees		6,577,011		7,121,917		6,575,644		7,180,600		7,024,736

				0		0		0				0

		Total Tuition and Fees Revenues		42,384,072		43,381,434		42,726,988		44,281,752		44,665,174

				0		0		0				0

		Other Revenues		0		0		0				0

		Campus Alberta Grant		96,810,917		96,810,917		99,217,596		99,217,596		101,201,948

		Federal and Other Government Grants		2,198,127		2,260,025		4,045,074		4,101,608		4,080,209

		Donations and Other Grants		45,000		691,763		51,000		37,191		16,000

		Investment Income*		3,000,000		5,790,924		4,000,000		21,001,366		5,000,000

		External Cost Recoveries		2,807,209		5,025,492		3,149,706		4,883,256		3,367,587

				0		0		0				0

		Total Other Revenues		104,861,253		110,579,121		110,463,376		129,241,017		113,665,744

				0		0		0				0

		Total Tuition and Other Revenues		147,245,325		153,960,555		153,190,364		173,522,769		158,330,918

				0		0		0				0

		Reserve Transfers		0		0		0				0

		Reserve Transfers		(87,500)		494,289		(87,500)		(447,343)		(587,500)

				0		0		0				0

		Total Reserve Transfers		(87,500)		494,289		(87,500)		(447,343)		(587,500)

				0		0		0				0

		Appropriations		0		0		0				0

		Amortization of Deferred Capital Contributions		15,000,000		11,335,500		15,000,000		11,329,730		15,000,000

		Unrealized Investment Income		0		0		0				0

				0		0		0				0

		Total Appropriations		15,000,000		11,335,500		15,000,000		11,329,730		15,000,000

				0		0		0				0

		Total University Revenues		162,157,825		165,790,344		168,102,864		184,405,156		172,743,418

		*Note: The 2015-16 Investment Income is an anomoly since there was a change in Investment Managers and therefore the majority of the

		University investment portfolio was sold and transferred to new Investment Managers and thus created the significant gains in income.

		Since the entire amount was reinvested there was no cash realized and available for spending.

		* Projected Actuals, for details see Summary of Revenue (no reverse) Projection Report in  H:\Budget\2015-16 Plan for 2016-17\Budget\2016-17 Budget Report & Presentation





Summary Expense

		SUMMARY OF UNIVERSITY OPERATING EXPENDITURES                                                                                                                                         2016-2017 OPERATING BUDGET

				2014-2015		2014-2015		2015-2016		2015-2016		2016-2017

				Original Budget		Actual		Original Budget		Projected Actuals		Original Budget

				0		0		0				0

		EXPENDITURES		0		0		0				0

				0		0		0				0

		Academic Units		0		0		0				0

		Arts & Science		36,141,914		33,828,194		37,043,574		36,432,373		39,309,506

		Education		7,534,711		8,283,809		8,651,580		8,351,982		8,748,152

		Management		11,119,362		11,262,441		10,938,755		11,089,133		11,132,018

		Fine Arts		9,897,782		10,085,151		9,599,759		10,504,305		10,320,781

		Health Sciences		6,157,780		6,008,566		6,457,477		6,106,044		6,618,552

		Campus North		1,132,473		1,072,196		1,028,552		988,319		902,617

		Graduate Studies		3,039,996		4,054,689		3,495,294		3,698,436		3,494,742

		Library		3,861,693		3,978,055		4,229,627		3,956,966		4,093,995

		Library - Acquisitions		2,241,085		2,401,216		2,131,085		2,493,115		2,363,711

		Faculty Travel		152,600		133,169		152,600		158,112		152,600

		Study Leave Removal Fund		35,000		35,000		35,000		42,817		35,000

		Research Grants		253,700		64,694		253,700		54,125		253,700

		Faculty Retention - Board Chairs		215,000		200,000		280,000		300,000		280,000

		Faculty Retention - Course Relief		100,000		100,000		100,000		100,000		100,000

		Total Academic Units		81,883,096		81,507,180		84,397,003		84,275,726		87,805,374

		Support Units

		Board of Governors/Office of the President		1,208,204		1,198,169		1,134,373		1,170,476		1,182,761

		Board of Governors

		Senate

		General Faculties Council

		University Advancement		3,304,420		3,390,218		3,328,573		3,510,292		3,052,084

		Vice President (Academic)		1,295,927		1,271,351		1,320,314		1,280,301		1,311,880

		Teaching Centre		1,040,894		971,081		1,041,733		1,058,997		1,070,343

		Institutional Analysis		303,429		313,001		337,023		364,895		434,632

		Scholarships & Student Finance		1,537,000		326,977		1,537,000		1,529,958		1,561,000

		Student Services		6,355,144		6,684,612		7,004,832		6,649,990		6,766,948

		International Centre		1,254,113		1,145,993		1,397,803		1,389,359		1,410,532

		Art Gallery		360,996		916,872		364,817		367,957		372,538

		Vice President (Research)		2,090,475		1,877,899		1,749,769		1,773,548		1,939,040

		Vice President (Administration & Finance)		563,804		536,357		561,488		554,629		587,812

		Sports & Recreation Services		5,082,900		5,153,368		4,178,153		5,355,636		4,866,859

		In House Legal Counsel		314,492		331,964		400,508		362,958		418,147

		Internal Audit		136,014		98,261		131,358		126,930		133,767

		Information Technology		9,846,786		9,554,606		7,677,999		9,336,482		10,906,544

		Financial Services		3,713,229		3,482,382		3,697,278		3,566,869		3,808,190

		Facilities		12,215,907		13,764,593		14,361,352		12,673,919		12,342,759

		Human Resources		2,844,513		2,943,291		2,828,326		2,857,880		2,729,011

		Position Funds		6,784,505		- 0		5,937,669		- 0		7,557,372

		Contingencies		2,000,000		- 0		4,224,647		- 0		2,856,771		*

		Central Administration		2,921,977		4,933,799		5,390,846		5,151,120		4,479,054		*

		Strategic Priorities		- 0		7,574,418		- 0		6,963,889		- 0

		Non-Recurring/Carry Forward		- 0		3,743,628		- 0		1,764,775		- 0

		Total Support Units		65,174,729		70,212,840		68,605,861		67,810,862		69,788,044

		Appropriations

		Capital		100,000		1,574,327		100,000		1,662,686		150,000

		Amortization of Capital Assets		15,000,000		19,353,539		15,000,000		19,400,000		15,000,000

		Total Appropriations		15,100,000		20,927,866		15,100,000		21,062,686		15,150,000

		Total University Operating Expenditures		162,157,825		172,647,886		168,102,864		173,149,274		172,743,418

		Unfunded Liability - UAPP		1,700,000		(361,000)		641,000		- 0		- 0

		Surplus (deficit)		- 0		(6,496,542)		- 0		11,255,882		- 0

				162,157,825				168,102,864				172,743,418

				- 0				- 0				- 0

		* Projected Actuals, for details see Summary of Expenditures Projection 2015-2016 in  H:\Budget\2015-16 Plan for 2016-17\Budget\2016-17 Budget Report & Presentation

		* Adjust central & contingency for $200,000 ancillary contribution

		* Contingency consists of $1M salary contingency, $1M general contingency, $500K from investment income, $153K remaining from additional $267K cut,

		and $200K from ancillary dividend.  Plus 2% on disabilities grant ($150,563 X 2% = $3011.26).





Operating Chgs

		Proposed Operating Fund Budget Changes

		(cash basis - excluding amortization)

		($000)

										2016-17						2017-18		2018-19

						2013-14		2015-16		Projected Budget using Budget Assumptions		Allocation of Revenue & Expense Changes		Proposed		Proposed		Proposed

		Prior Year Budgeted Expenditures (excludes amortization):				$   149,775		$   148,858		$   153,190		$   - 0		$   153,190		$   158,331		$   163,249

		Cost Increases (Decreases) for existing programs

				Salaries & Benefits		$   5,907		$   3,917		$   2,233		$   (1,989)		$   243		$   4,045		$   3,564		*

				Materials & Services		$   1,841		$   (613)		$   2,772		$   2,310		$   5,082		$   (957)		$   283

				Life Cycle Replacement				$   (1,478)		$   - 0						$   - 0		$   - 0

				Capital & Equipment		$   65		$   - 0		$   1,896		$   (2,080)		$   (185)		$   1,829		$   90

		Operating Funds Required				$   157,588		$   150,684		$   160,090		$   (1,759)		$   158,331		$   163,249		$   167,186

		Prior Year Budgeted Revenue (excludes amortization and reserves):				$   149,775		$   147,245		$   153,190		$   - 0		$   153,190		$   158,331		$   160,337

				Campus Alberta Grant Change				$   3,955		$   1,984		$   - 0		$   1,984		$   2,024		$   2,064		*

				Program Grant Change		$   (41)		$   6		$   - 0				$   - 0		$   - 0		$   - 0

				Targeted Enrolment Grant Change		$   (4,849)		$   204		$   - 0				$   - 0		$   - 0		$   - 0

				General Fee Increase		$   862		$   343		$   1,426		$   399		$   1,826		$   9		$   22

				Investment Income Change				$   1,000		$   - 0		$   1,000		$   1,000

				Miscellaneous Other Revenues		$   (76)		$   437		$   264		$   67		$   331		$   (26)		$   3

		Operating Funds Available				$   145,671		$   153,190		$   156,864		$   1,467		$   158,331		$   160,337		$   162,427

		Annual Reductions Required				$   - 0		$   2,506		$   (3,226)		$   3,226		$   - 0		$   (2,911)		$   (1,848)

		Cumulative Reductions Required				$   - 0		$   - 0		$   (3,226)		$   3,226		$   - 0		$   (2,911)		$   (4,759)

				Balancing:

				Summary Expense - Total Op Expenses				168,103

				Investment Income				(1,000)

				Amortization - non cash				(15,000)

				UAPP Unfunded				(641)

				Reserve Transfer (below the line)				88

								151,549

								$   1,641

		* Campus Alberta Grant adjusted for 2% on Disabilities Grant ( $150,563 X 2% = $3011)

		* Salary and Benefits in 16-17 (prior to reductions, adjusted for $267k of additional reductions made by units.  In Proposed 16-17 this is shown as spent on Salaries & benefits.





Op Chgs - Details

		

				2015-2016		Changes		2016-2017		Changes		2016-2017		Changes		2017-2018		Changes		2018-2019

				Original Budget				Initial Budget Released				Original Budget				Original Budget				Original Budget

		Revenue		0		0		0		0		0		0		0		0		0

		Campus Alberta Grant Change		101,253,395		1,984,352		103,237,747		0		103,237,747		2,021,027		105,258,774		2,061,449		107,320,223

		Federal & Other Grant Change		2,060,410		0		2,060,410		0		2,060,410		0		2,060,410		0		2,060,410

		General Fee Increase		42,839,667		1,426,087		44,265,754		399,420		44,665,174		8,979		44,674,153		25,067		44,699,220

		Investment Income Change		4,000,000		0		4,000,000		1,000,000		5,000,000		0		5,000,000		0		5,000,000

		Miscellaneous Other Revenues		3,036,528		263,909		3,300,437		67,150		3,367,587		(23,414)		3,344,173		2,916		3,347,089

		Total Revenue		153,190,000		3,674,348		156,864,348		1,466,570		158,330,918		2,006,592		160,337,510		2,089,432		162,426,942

				0		0		0		0		0		0		0		0		0

		Compensation		131,518,146		2,232,837		133,750,983		(1,942,603)		131,808,380		3,774,675		135,583,055		3,564,458		139,147,513

		Scholarships		2,890,300		0		2,890,300		(46,870)		2,843,430		70,870		2,914,300		0		2,914,300

		Student Initiatives		0		0		0		0		0		0		0		0		0

		Materials and Services		9,543,776		2,833,568		12,377,344		2,249,862		14,627,206		(564,519)		14,062,687		(727,105)		13,335,582

		Utilities		3,507,535		(71,790)		3,435,745		(83,000)		3,352,745		183,000		3,535,745		50,000		3,585,745

		Travel		1,930,769		10,000		1,940,769		143,430		2,084,199		(143,122)		1,941,077		0		1,941,077

		Capital & Equipment		3,799,474		1,895,633		5,695,107		(2,080,152)		3,614,955		1,597,100		5,212,055		1,050,000		6,262,055

		Total Expenditures		153,190,000		6,900,248		160,090,248		(1,759,333)		158,330,915		4,918,004		163,248,919		3,937,353		167,186,272

				0		0		0		0		0		0		0		0		0

				0		0		0		0		0		0		0		0		0

		Previous Years Shortfall		0		0		0		0		0		0		0		0		0

				0		0		0		0		0		0		0		0		0

		Annual Reallocation/(Shortfall)		0		(3,225,900)		(3,225,900)		3,225,903		3		(2,911,412)		(2,911,409)		(1,847,921)		(4,759,330)

								-3225.89974						-2911.412				-1847.921				(7,985.333)

						Additional Cut		-0.10026

								-3226





Op Chgs for BAC Scenarios

		Proposed Budget Scenarios

		(cash basis - excluding amortization)

		($000)

										2016-17		2016-17		2016-17				2016-17		2016-17		2017-18		2018-19

										Scenario 1		Scenario 2		Scenario 3

						2013-14		2015-16		2% Grant Increase		1% Grant Increase		0% Grant Increase				Reductions / Department Reallocations		Proposed		Proposed		Proposed

		Prior Year Budgeted Expenditures (excludes amortization):				$   149,775		$   148,858		$   153,190		$   153,190		$   153,190				$   - 0		$   153,190		$   158,331		$   163,249

		Cost Increases (Decreases) for existing programs

				Salaries & Benefits		$   5,907		$   3,917		$   2,233		$   2,233		$   2,233				$   (1,989)		$   243		$   4,045		$   3,564		*

				Materials & Services		$   1,841		$   (613)		$   2,772		$   2,772		$   2,772				$   2,310		$   5,082		$   (957)		$   283

				Life Cycle Replacement				$   (1,478)		$   - 0												$   - 0		$   - 0

				Capital & Equipment		$   65		$   - 0		$   1,896		$   1,896		$   1,896				$   (2,080)		$   (185)		$   1,829		$   90

		Operating Funds Required				$   157,588		$   150,684		$   160,090		$   160,090		$   160,090				$   (1,759)		$   158,331		$   163,249		$   167,186

		Prior Year Budgeted Revenue (excludes amortization and reserves):				$   149,775		$   147,245		$   153,190		$   153,190		$   153,190				$   - 0		$   153,190		$   158,331		$   160,337

				Campus Alberta  Grant Change				$   3,955		$   1,984		$   992		$   - 0				$   - 0		$   1,984		$   2,024		$   2,064		*

				Program Grant Change		$   (41)		$   6		$   - 0										$   - 0		$   - 0		$   - 0

				Targeted Enrolment Grant Change		$   (4,849)		$   204		$   - 0										$   - 0		$   - 0		$   - 0

				General Fee Increase		$   862		$   343		$   1,426		$   1,426		$   1,426				$   399		$   1,826		$   9		$   22

				Investment Income Change				$   1,000		$   - 0		$   - 0		$   - 0				$   1,000		$   1,000

				Miscellaneous Other Revenues		$   (76)		$   437		$   264		$   264		$   264				$   67		$   331		$   (26)		$   3

		Operating Funds Available				$   145,671		$   153,190		$   156,864		$   155,872		$   154,880				$   1,467		$   158,331		$   160,337		$   162,427

		Initial Annual Reductions Required Based on Scenario 1				$   (11,917)		$   2,506		$   (3,226)		$   (3,226)		$   (3,226)				$   3,226		$   - 0		$   (2,911)		$   (1,848)

		Cumulative Reductions Required				$   (11,917)		$   2,506		$   (3,226)		$   (4,218)		$   (5,210)				$   3,226		$   - 0		$   (2,911)		$   (4,759)

		Addition Reduction Required								$   - 0		$   (992)		$   (1,984)

		Total Annual Reductions Required								$   (3,226)		$   (4,218)		$   (5,210)

				Balancing:

				Summary Expense - Total Op Expenses				168,103

				Investment Income				(1,000)

				Amortization - non cash				(15,000)

				UAPP Unfunded				(641)

				Reserve Transfer (below the line)				88

								151,549

								$   1,641

		* Campus Alberta Grant adjusted for 2% on Disabilities Grant ( $150,563 X 2% = $3011)

		* Salary and Benefits in 16-17 (prior to reductions, adjusted for $267k of additional reductions made by units.  In Proposed 16-17 this is shown as spent on Salaries & benefits.





Budget by Fund by Object

		The University of Lethbridge

		2016-2017 Budget By Fund - by Object

		($000)

								Eliminate				2016-2017		2017-2018		2018-2019

				General		Ancillary		Internal		Restricted		Proposed		Proposed		Proposed

				Operating		Enterprises(1)		Transactions(2)		Funds		Budget		Budget		Budget

		REVENUES

		Campus Alberta Grant		101,202		- 0		- 0		7,518		108,720		112,777		114,839

		Federal and other government grants		4,080		- 0		- 0		6,443		10,523		8,452		8,452

		Student tuition and fees		44,665		- 0		- 0		- 0		44,665		44,674		44,698

		Sales of services and products		3,368		13,156		(1,636)		165		15,053		18,432		19,487

		Donations and other grants		16		88		- 0		3,322		3,426		3,461		3,461

		Investment income		5,000		111		- 0		2,440		7,551		7,551		7,570

		Reserve		(588)		- 0		- 0		- 0		(588)		(583)		(573)

		Amortization of deferred capital contributions		15,000		- 0		- 0		- 0		15,000		15,000		15,000

				172,743		13,356		(1,636)		19,888		204,351		209,764		212,934

		EXPENDITURES

		Salaries		109,392		3,206		- 0		10,508		123,106		126,637		129,732

		Benefits		22,343		607		- 0		916		23,865		24,258		24,866

		Supplies and service		17,429		4,473		(1,636)		3,901		24,167		28,354		29,177

		Utilities		3,353		432		- 0		- 0		3,785		3,960		4,014

		Repairs and maintenance		442		405		- 0		1,903		2,750		2,679		2,737

		Scholarships, bursaries and awards		2,844		- 0		- 0		2,660		5,504		5,575		5,575

		Cost of goods sold		6		3,289		- 0		- 0		3,295		3,232		3,166

		Capital		1,934		- 0		- 0		- 0		1,934		1,934		1,934

		Amortization of capital assets		15,000		75		- 0		- 0		15,075		15,067		15,059

				172,743		12,486		(1,636)		19,888		203,481		211,696		216,259

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES		- 0		870		- 0		- 0		870		(1,933)		(3,326)

		Unfunded Liability - UAPP		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES		- 0		870		- 0		- 0		870		(1,933)		(3,326)

		Notes:

		(1) Includes Ancillary Services and Parking Services

		(2)  General Operating internal sales netted against expenses

				Operating		- 0				Operating		- 0		(2,911.41)		(4,759.33)

				Res & Trust		- 0				Res & Trust		- 0		- 0		- 0

				Ancillary		870.09				Ancillary		870.09		978.18		1,433.31

				Total		- 0						0.00		0.41		0.33





Budget by Fund by Function

		The University of Lethbridge

		2016-2017 Budget by Fund - by Function

		($000)

				2016-2017

				Proposed

				Budget

		REVENUES

		Government of Alberta grant		108,720

		Federal and other government grants		10,523

		Student tuition and fees		44,665

		Sales of services and products		15,053

		Donations and other grants		3,426

		Investment income		7,551

		Reserve		(588)

		Amortization of deferred capital contributions		15,000

				204,351

		EXPENDITURES

		Academic costs and institutional support		145,400

		Sponsored research		12,526

		Special purpose and trust		5,460

		Ancillary services		10,775

		Facility operations and maintenance		14,245

		Amortization		15,075

				203,481

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES		870

		Unfunded Liability - UAPP		-

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES		870





Facilities

		

				2014-2015		2014-2015		2015-2016		2015-2016		2015-2016		2015-2016		2015-2016		2016-2017

				Original Budget		Actual		Original Budget		YTD Actuals		Encumbrances		Adjustments		Projected Actuals		Original Budget

										(Inc. Adjustments)

		Facilities

		11005-6120-1709 Risk and Safety Services - Indirect Cost of Research		144,958		150,996		168,272		131,273		22,586		0		153,859		0

		11005-6120-6814 Risk and Safety Services-Operating		316,575		404,876		416,505		342,396		59,178		0		401,574		0

		11005-6501-7501 Physical Plant Office-Operating		470,833		618,457		644,182		579,309		80,843		0		660,152		722,066

		11005-6515-7501 Bldg Maintenance-Operating		1,051,983		968,433		969,204		812,737		103,148		0		915,885		982,725

		11005-6515-7502 Dept Furnishings-Operating		81,175		41,223		81,175		84,329		33,753		0		118,082		81,175

		11005-6515-848016 Building Maintenance-General Operating Fund		0		0		0		1,612		0		0		1,612		0

		11005-6520-7501 Caretaking-Operating		2,379,316		2,309,140		2,426,860		1,924,352		298,486		0		2,222,838		2,525,293

		11005-6520-7508 Caretaking Recycling - Operating		59,461		69,717		60,182		54,121		17,307		0		71,428		61,503

		11005-6525-7501 Grounds Maintenance-Operating		721,635		690,141		765,191		597,007		82,428		0		679,435		783,586

		11005-6530-7501 Motor Vehicle Pool-Operating		90,552		1,449		92,472		133,419		52,834		0		186,253		94,768

		11005-6530-7509 Motor Vehicle Pool Parade Car-Operating		5,987		2,479		3,010		265		0		0		265		3,010

		11005-6535-1709 Utilities - Indirect Cost of Research		120,000		131,626		120,000		111,426		1,885		0		113,311		120,000

		11005-6535-7501 Facilities Operations & Maintenance		284,457		168,688		145,982		137,927		31,665		0		169,592		236,857

		11005-6535-7511 Facility Operations & Maintence - Penny Building		62,427		57,531		61,243		51,676		7,506		0		59,182		62,517

		11005-6535-7550 Facilities Operations & Maintenance - Utilities		3,580,935		3,612,956		3,546,235		2,600,454		1,139,901		0		3,740,355		3,474,445

		11005-6536-7501 Plant Operations & Controls		525,618		508,526		546,737		466,714		72,079		0		538,793		0

		11005-6537-7501 Electrical Department		637,276		704,329		718,661		568,060		89,605		0		657,665		735,531

		11005-6538-7501 Mechanical Department		805,625		855,725		940,795		750,902		126,904		0		877,806		1,534,218

		11005-6538-859004 Mechanical Department-General Operating Fund		0		0		0		1,110		0		0		1,110		0

		11005-6541-803198 Security-General Operating Fund		0		0		0		16,870		3,388		0		20,258		0

		11005-6541-889006 Security-General Operating Fund		0		0		0		(121)		0		0		(121)		0

		11005-6545-7501 Planning & Capital Projects		452,090		569,215		603,021		479,406		99,696		0		579,102		625,540

		11005-6545-801108 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		5,030		17,364		0		22,394		0

		11005-6545-801109 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		1,176		0		0		1,176		0

		11005-6545-802034 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		46,701		0		0		46,701		0

		11005-6545-803535 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		0		0		0		0		0

		11005-6545-803537 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		0		0		0		0		0

		11005-6545-803542 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		120		11,204		0		11,324		0

		11005-6545-803544 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		0		30,161		0		30,161		0

		11005-6545-803545 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		(5,000)		0		0		(5,000)		0

		11005-6545-808104 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		4,661		960		0		5,621		0

		11005-6545-809068 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		0		0		0		0		0

		11005-6545-843059 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		(11,784)		1,960		0		(9,824)		0

		11005-6545-859003 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		(1)		0		0		(1)		0

		11005-6547-7501 Campus Planning & Architecture - Physical Plant		371,079		377,370		375,187		310,961		51,435		0		362,396		245,600

		11035-6501-7501 Plant Facilities - Office-Life Cycle Equipment Replacement		53,925		87,662		0		8,821		2,013		0		10,834		53,925

		Total  Facilities		12,215,907		12,330,539		12,684,914		10,205,929		2,438,289		0		12,644,218		12,342,759





Restricted Funds

		The University of Lethbridge

		Restricted Funds

		2016-2017

														Special						Scholarship,

								Sponsored		SR				Purpose		SPT				Bursaries		SBO				Capital and		CI								Deferred				2016-2017

								Research		Deferred				and Trust		Deferred				and Other		Deferred				Infrastructure		Deferred				TOTAL				Contributions				Net

		REVENUE

				Government of Alberta grants				6,300		(970)				486		-				-		-				2,526		(824)				9,312				(1,793)				7,518

				Federal and other government grants				8,200		(1,939)				183		-				-		-				-		-				8,383				(1,939)				6,443

				Student tuition and fees				-		-				-		-				-		-				-		-				-				-				-

				Sales of services and products				-						163		-				2		-				-		-				165				-				165

				Donations and other grants				935		-				1,600		103				425		259				-		-				2,960				362				3,322

				Investment income				-		-				740		-				1,500		-				200		-				2,440				-				2,440

				Amortization of deferred																												-				-

				capital contributions				-		-				-		-				-		-				-		-				-				-				-

								15,435		(2,909)				3,172		103				1,927		259				2,726		(824)				23,259				(3,371)				19,888

		EXPENDITURES

				Salaries				8,046		-				1,763		-				700		-				-		-				10,508				-				10,508

				Benefits				550		-				279		-				86		-				-		-				916				-				916

				Supplies and service				2,930		-				831		-				140		-						-				3,901				-				3,901

				Utilities				-		-				-		-				-		-				-		-				-				-				-

				Repairs and maintenance				-		-				1		-				-		-				1,902		-				1,903				-				1,903

				Scholarships, bursaries and awards				1,000		-				400		-				1,260		-				-		-				2,660								2,660

				Cost of goods sold				-		-				-		-				-		-				-		-				-				-				-

				Provisions				-		-				-		-				-		-				-		-				-				-				-

				Amortization of capital assets				-		-				-		-				-		-				-		-				-				-				-

								12,526		-				3,274		-				2,186		-				1,902		-				19,888								19,888

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES						2,909		(2,909)				(103)		103				(259)		259				824		(824)				3,371				(3,371)				-





Projected Capital

		University of Lethbridge

		Capital Budget 2016/17

														Source of Funds

														11005		80105		80107		80108		11015		11012		2663		2711		2667										Original

		Funding										Carry-forward		Annual		Infrastructure		Life Safety		UH Exterior		One Time		Strategic		Parking		Anc Housing		UofL Aperture		Advanced Ed				2016/17				Budget for

		Source		Ref#		Acct#		Project #		Project Title		2015/16		Capital		Revised IMP		Fund		Fund		Fund		Priority		Reserves		Reserves		Reserves		IAE		Other		Budget		Comments		IMP		Variance

						8030		801028		Campus Signage		$   28,630.45																								28,630

						8030		801030		Irrigation Improvements - Campus		$   4,666.89																								4,667

						8030		801060		Site Signage		$   56,069.67																								56,070

						6071		801075		Boneyard Clean-up Project		$   6,295.43																								6,295

		Central				6071		801081		Storm Sewer Erosion Stabilization		$   9,000.00																								9,000						-

		Central				6181		801091		CAW Confined Space Audit/Prog Dev		$   178.25																								178						-

		Central		7166		6071		801097		July 6/13 Hail Insurance - Building		$   171,421.55																								171,422						-

		Central		6556		6071		801099		Fire Hydrant & Valve Replacement		$   106,033.15																								106,033						-

		Dept		7064		6071		801101		HW Heating System Energy Metering		$   25,000.00																								25,000						-

		Dept		7065		6071		801102		Primary Heating Lines Control Valve		$   25,000.00																								25,000						-

		Central		6583/6584		6071		801103		LM SITE 15kV Feeder Switches 4,6-10		$   159,655.45																								159,655						-

		Dept Central				6071		801104		Re-Key Mech/Elec Rooms for Security		$   10,000.00																								10,000						-

		Central		2920		8030		801106		Rebench Sanitary Sewer Manholes		$   35,000.00																								35,000						-

				6555		8030		801107		EP Site Fire Hydrant Replacement		$   25,000.00																								25,000				65,000		(65,000)

				7341		8030		801108		Campus Grading Study		$   17,530.00																								17,530

				7022		6181		801109		Campus Structural Monitor & Assess		$   49,967.69																								49,968

				2297		6071		802001		Parking Facility Annual Maintenanc		$   169,078.28																								169,078

				7338		8030		802034		SITE South Campus Pathway		$   8,299.42																								8,299				250,000		(250,000)

						8040		803008		Classroom Upgrades		$   32,005.51																								32,006				25,000		(25,000)

						8040		803011		Barrier Free Access to Buildings		$   44,058.01																								44,058						-

		Restricted		2196		8040		803026		Safety Systems Upgrade		$   18,393.24																								18,393						-

		Dept				8040		803091		Energy Efficient Lighting Conversio		$   40,277.80																								40,278						-

		Central    IMP				6071		803198		Fire Extinguisher Maint - 2009		$   20,699.00		40,000																						60,699						-

		Strategic Priorities		443		6071		803256		UH Structural Monitoring Program		$   99,440.32																								99,440						-

		Central    IMP				8040		803280		Card Access System Expansion		$   38,998.83																								38,999				-		-

						6071		803301		UH Asbestos Removal		$   369,586.27																								369,586						-

		Grant				6071		803307		Campus Painting Program		$   4,734.11		10,000																						14,734						-

		IMP				6071		803372		UH Floor Replacement		$   186,945.55																								186,946						-

		Central				8071		803392		Campus SCADA System		$   4,401.12																								4,401						-

		Grant				8040		803402		UH Chemical Safety		$   27,028.40																								27,028						-

		Grant		6279		8040		803422		UH Replace Air Terminal Boxes		$   18,667.81																								18,668						-

		Grant		6287		6071		803424		UH Replace Low Voltage Relay/Switch		$   16,390.73																								16,391						-

		Grant				8040		803427		Honeywell EBI HVAC & Security Upgr		$   507.29																								507						-

		Dept Central				6071		803443		UH Window Replacement		$   35,493.27																								35,493						-

		Grant		1270		6071		803478		UH Radiation System Valves		$   44,157.87																								44,158						-

		IMP		3497		6071		803479		UH HWHS Secondary Distribut Valves		$   77,667.78																								77,668						-

		IMP		6951		6071		803483		UH Carpet Replacement		$   50,000.00																								50,000						-

				7137		8040		803503		C812 and C814 Lab Renovations		$   3,610.10																								3,610

				7003		8040		803516		FNMI Gathering Centre		$   80,000.00																								80,000				80,000		(80,000)

				7035/7034/7054		8040		803518		UH Fire Rating Upgrades		$   125,000.00																								125,000				50,000		(50,000)

		Grant		7219		6071		803519		UH A9 3-Way Control Valve		$   4,920.09																								4,920						-

		Grant IMP		7321		6071		803520		UH Replace XL500 Control Panels		$   25,000.00																								25,000						-

		Dept Central		7320		6071		803521		UH Concrete Cladding Remediation		$   650,000.00																								650,000						-

		Restricted		7319		6071		803522		CP Refurbish Cogeneration System		$   209,563.40																								209,563						-

		Dept		7170		6071		803525		UH Septic System Review & Audit		$   14,484.05																								14,484						-

		IMP		7268		8071		803528		CAW VFD Lifecycle Replacement		$   69,822.35																								69,822						-

		Restricted		7299		6071		803531		Research Lab Repairs & Maintenance		$   100,000.00																								100,000						-

				7287		6071		803532		CP South Feeder 15kV Metering Repla		$   15,000.00																								15,000

				7304		6071		803533		UH Block E April 17/15 Insurance		$   (708,008.05)																								(708,008)

				7288		6071		803538		CAW Replace CO Detectors		$   3,391.28																								3,391

				7228		6071		803539		UH Heating Valve Actuator Replace		$   10,000.00																								10,000

				7292		6071		803540		CAW Cooling Towers Chemical Pumps		$   2,924.03																								2,924

				7038		8040		803541		UH Stair Safety Upgrade		$   200,000.00																								200,000

				7346		8040		803542		A714 Office Renovation		$   704.84																								705

				7318		6071		803543		UH Storm Drain System Repairs		$   - 0						800,000																		800,000		J1603711 - Transferred on Jan 13, 2016				-

				7345		8040		803544		B6 Research Services SGS Renovation		$   42,470.00																								42,470						-

				7352		8040		803545		C4/D4 Security Camera Installation		$   5,000.00																								5,000						-

				7381		8071		803548		CAW Replace GPS Clock System		$   30,000.00																								30,000						-

				6706		8050		804130		UCA N. Patio Concrete Paver Replace		$   7,236.15																								7,236						-

				6937		8040		804158		UCA W652 Sprinkler System Valve		$   9,471.42																								9,471						-

		IMP		6253		6071		804171		UCA Windows Replacement		$   48,443.65																								48,444						-

		IMP		6520		6071		804172		UCA Chilled Water Distribution Pump		$   37,042.63																								37,043						-

				7316		8040		804174		UCA Theatre Catwalk		$   50,190.78																								50,191

				1266		8040		804175		UCA Radiation Sys Isolation Valves		$   75,000.00																								75,000

				6268		8040		804176		UCA Upgr Electric Metering on Main		$   48,949.37																								48,949

		Dept		7289		6071		804177		UCA Pressure Reducing Valve Repl		$   4,943.89																								4,944						-

		Dept		7290		6071		804178		UCA/TH AHU Cooling Coil Replacement		$   15,923.13																								15,923						-

		Dept		7322		6071		804179		W4H23 Double Fire Door Replacement		$   20,000.00																								20,000						-

		Dept		6530		8040		804180		UCA Upgr Metal Halide to T5 Light		$   30,000.00																								30,000						-

				7317		8040		804181		W561 Classroom New Media AV		$   596.14																								596				50,000		(50,000)

				7367		8040		804182		UCA Atrium Catwalk		$   4,659.66																								4,660

				7393		6071		806029		RAC Structural  / Diving Tower		$   15,000.00																								15,000

						8050		807017		TH East Wall Stucco Refurbishing		$   4,847.71				42,000																				46,848

						8040		807023		Turcotte Hall Elevator Systems		$   37,087.54																								37,088

				3622		8040		807027		TH Upgrade Washroom Fixtures		$   35,000.00																								35,000				80,000		(80,000)

				7315		8040		808104		SU Food Outlet Feasibility Study		$   3,938.84																								3,939

				6842		8040		808106		SU AHU Components and Controls		$   644,243.57																								644,244

				6746		8040		808107		SU Replace Lev 2 & 3 Exhaust Ducts		$   150,000.00																								150,000						-

		Central		6241		6071		808109		SU Replace Doors on Level 3		$   20,000.00																								20,000						-

		Central		7354		8040		808110		SU030 Door Relocation		$   1,000.16																								1,000						-

		Central				6071		809042		AP KA Domestic Water System Replac		$   19,945.58																								19,946						-

		IMP		6880		6071		809055		AP PI Domestic Water System Repl		$   16,645.50																								16,646						-

		IMP		7135		8050		809059		AP Envelope Condition Assessment		$   8,423.82																								8,424						-

		IMP		7181		8030		809063		AP Outdoor Space for Students		$   50,000.00																								50,000						-

		Central		7295		6111		809067		AP KA and AP PI Laundry Conversion		$   8,933.89																								8,934						-

		Central		7314		8050		809070		PI & KA Exterior Replacement		$   7,321,626.85																6,500,000								13,821,627						-

		Central		7348		6071		809071		Emergency DW Pipe Repair		$   11,660.69																								11,661						-

		Central				6071		812028		Emergency Response Plan (Pandemic)		$   8,039.64																								8,040						-

		Central		7224		6071		812055		Emergency Notification Software		$   34,872.36																								34,872						-

		Central		6631		8040		812059		Library Lighting Controls		$   95,000.00																								95,000						-

		Central		7284		6071		812060		Library Booster Panels		$   40,000.00																								40,000						-

		Central		7227		6071		812061		Library Flex Connector Replacement		$   8,000.00																								8,000						-

		Central		6630		6071		812062		LIB Replace Munters Media/Rec Fans		$   15,000.00																								15,000						-

				7392		8040		812063		LIB Lighting Consultation		$   15,000.00																								15,000

		Central		7196		8060		823009		BFS Renewal (Westcastle)		$   (14,114.70)				80,000																				65,885						80,000

						6071		826002		Gushul Studio/Cottage Upgrade		$   8,594.30																								8,594						-

		Central		3875		6071		827008		Remote Bldg Transformer Replacement		$   49,528.51																								49,529						-

		Central		7285		6071		840029		AH Electrical Meter Replacement		$   10,000.00																								10,000						-

		Central		7286		8040		840030		AH Soffit Lighting Replacement		$   19,537.49																								19,537						-

				7267		8040		842051		Exploration Place Soil Removal		$   48,068.65																								48,069

				6619		6071		842052		CCBN Replace Air Compressor		$   25,000.00																								25,000						-

		Dept		7349		8050		842054		CCBN MRI Centre Addition		$   500,000.00																								500,000						-

		IMP		7379		8040		842055		EP1067 IVC Rack Hook-Up		$   2,235.12																								2,235						-

		Central		7164		8040		843051		PE Turnstile Installation		$   50,000.00																								50,000						-

		Dept Central		7239		8040		843055		Gymnasium Lighting Replacement		$   3,347.01																								3,347						-

		IMP		7275		8040		843057		PE Shower Mixing Valve Replacement		$   66,059.12																								66,059						-

		Dept		7282		8040		843059		CSW Level 2 Booster Juice		$   11,783.56																								11,784						-

		Dept		7229		8040		843060		CSW Sprinkler System Retrofit		$   26,537.49																								26,537						-

		Strategic Priorities				8050		844001		Art Gallery Building		$   46,132.37																								46,132						-

						6071		848003		WESB Living Wall Maintenance		$   8,712.91																								8,713

		Strategic Priorities		7276		6071		848015		AWESB Boiler Controller Replacement		$   10,511.37																								10,511						-

				7281		8040		848016		WE0014 ARF Clean Room		$   43,390.17																								43,390				25,000		(25,000)

		Restricted		6936		6071		849003		PSC Boiler Replace & 3-Way Valves		$   25,394.07																								25,394						-

				7291		6071		849006		PSC Main Sanitary Regrade		$   59,870.50																								59,871				25,000		(25,000)

		Central Ancillaries				8071		850002		Stadium Equipment Procurement		$   19,488.21																								19,488						-

		Central				8030		850004		Stadium - Karp's Korner		$   11,400.15																								11,400						-

		Strategic Priorities		7103		8040		851004		Penny Building - Phase 3		$   1,755.71																								1,756						-

		Grant		7209		8040		851005		Penny Building - Projection Rm Reno		$   6,574.58																								6,575						-

		Central				6071		853002		UofL Calgary Campus Maintenance		$   10,504.67																								10,505						-

		IMP				8040		854006		Coutts Centre - Capital Upgrades		$   44,532.75																								44,533						-

		Central		6916		8050		855001		Science & Academic Building		$   6,011,359.01																								6,011,359						-

		Grant		7329		8040		859004		Mt Blakiston Post Construction		$   3,889.94																								3,890						-

		Grant				5200		889006		Cost Recovery Contingency		$   306,979.27																								306,979						-

						6071		899001		Capital Projects Contingency		$   420,430.32		30,000																						450,430				125,000		(125,000)

		Restricted				8040		899004		IMP Contingency		$   37,994.92				58,680																				96,675						58,680

		Restricted				8040		899016		UH Life Safety Systems Contingency		$   2,539,162.90																								2,539,163						-

		Central				8040		899019		UH Structure & Building Contingency		$   879,104.08																								879,104						-

		Dept				8040		899020		AWESB Contingency		$   508.10																								508						-

		IMP				5200		899022		Project Management Fee Contingency		$   691,320.55																								691,321						-

				6639		8071				AV Security Alarm System Replacement		$   - 0				75,000																				75,000

				0		8071				Campus CCTV Upgrade Program		$   - 0		20,000																						20,000

				0		8040				CCBN Burner System Upgrade		$   - 0				70,000																				70,000

				6624		6071				CCBN Recondition Ventilation Fans		$   - 0				11,000																				11,000

				3400		6071				CP Replace High Voltage Switchgear & Batteries		$   - 0				10,000																				10,000

				REQ-328780		6071				HH Repair Wall Flashing		$   - 0				10,000																				10,000

				7337		8040				Library Lighting Upgrade		$   - 0				300,000																				300,000

				0		8040				PB Rooftop Units Replacement		$   - 0				90,000																				90,000

				2939		6071				Site Replace Lighting Kiosk #2 Panels		$   - 0				40,000																				40,000

				REQ-149089		6071				SU Replace 39 Windows on Level 2		$   - 0				70,000																				70,000

				REQ-18711		6071				SU Reheat Pump Replacement		$   - 0				26,000																				26,000

				REQ-214669		6071				SU Replace Deficient Sealant		$   - 0				26,000																				26,000

				6946		6071				SU3W Floor Replacement		$   - 0				25,000																				25,000

				REQ-186540		6071				SU Replace Resilient Sheet Flooring		$   - 0				25,000																				25,000

				REQ-151551		6071				TH Replace Interior Doors		$   - 0				10,000																				10,000

				REQ-308998		8040				TH Upgrade Washroom to Barrier Free		$   - 0				31,000																				31,000

				0		8040				TH Low Voltage Lighting System Replacement		$   - 0				50,000																				50,000

				7040		8040				UCA Interconnected Floors/Atium Code Study		$   - 0				25,000																				25,000

				REQ-343826		6071				UCA Replace Ceiling Tile in Corridors		$   - 0				13,000																				13,000

				3978		6071				UCA Replace Off-Standard Size Ceiling Tiles		$   - 0				16,000																				16,000

				REQ-340414		8040				UCA Replace Freight Elevator Door Closers at Levels 5 & 6		$   - 0				20,000																				20,000

				6574		8040				UCA Photo Lab Lighting Upgrade		$   - 0				27,000																				27,000

				6518		6071				UCA Washroom Fixtures Replacement		$   - 0				40,000																				40,000

				REQ-18817		6071				UCA Chilled Water Pumps Replacement		$   - 0				70,000																				70,000

				7326		6071				UCA Level 8 1/2 Window Replacement		$   - 0				110,000																				110,000

				3620		8040				UCA Glycol Preheat Pumps Replacement		$   - 0				150,000																				150,000

				REQ-138685		6071				UCA Replace 3500 sqm Vinyl Tile Flooring		$   - 0				225,000																				225,000

				3641		6071				UCA W500 Seating Upholstery Replacement		$   - 0				250,000																				250,000

				7059		8040				UH A490 Suite Fire Separation		$   - 0				25,000																				25,000

				7048		8040				UH E690 Fire Retardant Upgrade		$   - 0				30,000																				30,000

						6071		803272		UH Washrooms General Upgrade		$   - 0				50,000																				50,000

				REQ-192252		6071				UH Domestic Water Valve Replacement		$   - 0				75,000																				75,000

				REQ-345362		8040				UH Stairwells Lighting Upgradae		$   - 0				100,000																				100,000

				NOT		8040		803331		UH Seal Fire Separation Penetrations		$   - 0				250,000																				250,000

												$   23,822,477.30		100,000		2,525,680		800,000		-		-		-		-		6,500,000		-		-		-		33,748,157				775,000		(636,320)

												2016/17 Budget Allocation		100,000		2,525,680		800,000		-		-		-		-		6,500,000		-		-		-		9,925,680		2016/17 Budget Allocation		1,781,577

												Variance		-		-		-		-		-		-				-		-		-		$   - 0		-				1,006,577

												Available 2016/17 Budget		100,000		87,995		2,539,163		879,104		-		-		451,745		2,516,072		1,397,303		-		-

												Program/Fund/Acct		899001		899004		899016		899019		11015		11012		2663		2711		2667		80107

		Grant ammendment coming from TJ to transfer to North Patio

						8040		Capital		27,850,840		19,907,160		20,000		1,423,680		-		-		-		-		-		6,500,000		-		-		-		7,943,680

						6071		Non-Capital		5,897,317		3,915,317		80,000		1,102,000		800,000		-		-		-		-		-		-		-		-		1,982,000

										-		-		-		-		-		-		-		-		-		-		-		-		-		-





Ancillary

		The University of Lethbridge

		Budget for Ancillary Services

		Fiscal Year 2016/2017 - 2018/19

				2016/17		2017/18		2018/19

				Budget		Budget		Budget

		Revenue

		Government of Alberta Grants		- 0		- 0		- 0

		Federal & Other government grants		- 0		- 0		- 0

		Sales of services & products		13,156		13,291		14,343

		Student tuition & fees		- 0		- 0		- 0

		Donations & other grants		88		88		88

		Investment Revenue		111		111		130

		Reserves		- 0		5		15

				13,356		13,495		14,576						2016-'17

														Salary Breakdown

		Expenses										Management				Support

		Salaries		3,206		3,333		3,443				1,091				2,115

		Employee Benefits		607		631		657

		Materials, Supplies & Services

		Supplies & service		2,308		2,336		2,391

		Equipment		186		157		194

		Travel		33		30		31

		External contracted services		981		990		1,011

		Professional fees		10		10		10

		Interest on long term obligations		557		557		928

		Insurance		39		41		43						2016-'17

		Property taxes		360		374		389						Utilities Breakdown

		Loss (gain) on disposal of capital assets		- 0		- 0		- 0				Water		Electricity		Natural Gas

		Utilities		432		424		428				68		251		114

		Maintenance & repairs		405		341		399

		Scholarships, bursaries & awards		- 0		- 0		- 0

		Cost of goods sold		3,289		3,226		3,160

		Amortization		75		67		59

				12,486		12,517		13,143

				870		978		1,433

												Non-Academic Support						Administration/Managerial

												Full Time		Part-time/		Total		Full Time		Part-time/		Total		Total

		Ancillary Services - FTE										Continuing		Others		Non-Acad		Continuing		Others		Admin/Mngt		FTE

		FTE Ancillary Services										$   27.10		$   23.70		$   50.80		$   11.00		$   - 0		$   11.00		$   61.80

		FTE - Institutional Support										$   1.00		$   - 0		$   1.00		$   1.00		$   - 0		$   1.00		$   2.00

		TOTAL FTE										$   28.10		$   23.70		$   51.80		$   12.00		$   - 0		$   12.00		$   63.80



Pepin:
internal sales: $946,345 as per Ancillary Business Plan

Pepin:
Internal sales: 
$957,200 as per Ancillary Business Plan

Pepin:
Internal Sales:
$981,500 as per Ancillary Business Plan



Op Capital Bdgt

				2016-17		2017-18		2018-19

				Proposed		Proposed		Proposed

		Capital		Budget		Budget		Budget

		Arts & Science		50		50		50

		Education		35		35		35

		Management		90		90		90

		Library		1,131		1,131		1,131

		Information Technology		528		528		528

		Facilities		100		100		100

		Total Capital		1,934		1,934		1,934

		Note for Nancy:

		Library decreased from $2,241 due to many of the acquistions being charged to subscriptions which is account 6024.






2016-17 Required Annual Operating Reductions

2016-17 Required Annual Operating Reductions

Reduction

Faculty/Department Amount
Provost & Vice President (Academic) - Academic Units
Arts & Science 447,484
Fine Arts 307,000
Education 279,874
Management 257,435
Health Sciences 129,170
Library 122,300
Campus North 72,500
Graduate Studies 26,080
Provost & Vice President (Academic) - Academic Support Units
Provost & Vice President (Academic) Position Funds 260,606
Associate Vice President (Students) 199,268
Information Technology 185,877
Teaching Centre 57,000
Provost & Vice President (Academic)/Institutional Analysis 53,108
International Centre 14,438
Art Gallery 11,292
Vice President (Finance and Administration) Units
Vice President (Finance & Administration) Position Funds 175,472
Facilities 242,605
Sport and Recreation Services 96,439
Human Resources 79,092
Financial Senvices 56,197
Academic Support Units
University Advancement 74,362
Research Services 47,393
President's Office 31,652
3,226,644

Comprised of:

Rewvenue increases 281,768
Position reductions 2,797,024
Expense reductions 147,852

3,226,644




Summary Revenue 

		SUMMARY OF UNIVERSITY OPERATING REVENUES                                                                                                                                                                        2016-2017 OPERATING BUDGET

						2014-2015		2014-2015		2015-2016		2015-2016		2016-2017

						Original Budget		Actual		Original Budget		Projected Actuals		Original Budget

						0		0		0				0

		Student Tuition and Fees				0		0		0				0

				Student Tuition		33,379,571		33,527,804		33,510,784		34,319,101		35,212,948

				Subtotal Tuition		33,379,571		33,527,804		33,510,784		34,319,101		35,212,948

						0		0		0				0

		Special Program Fees				0		0		0				0

				MA/MSc/MFA		1,014,730		1,174,338		1,171,500		1,217,677		1,014,730

				Master of Education		470,959		601,814		481,740		569,902		470,959

				MSc/Mgt		201,200		129,671		190,000		138,734		201,200

				Master of Counselling		305,601		341,110		312,320		325,429		305,601

				Ph.D.		435,000		484,779		485,000		530,309		435,000

				Subtotal Special Program Fees		2,427,490		2,731,713		2,640,560		2,782,051		2,427,490

						0		0		0				0

		Incidental Fees				0		0		0				0

				Student Administration Fees		2,525,000		2,810,299		2,765,000		2,846,922		2,765,000

				Music Conservatory Fees		389,571		553,290		353,155		632,728		454,212

				Athletic & Recreation Services Fees		1,907,900		1,926,678		1,886,313		1,956,255		1,997,813

				English Language Fees		614,490		564,340		617,896		568,454		626,361

				Other Miscellaneous Fees		1,140,050		1,267,310		953,280		1,176,241		1,181,350

				Subtotal Incidental Fees		6,577,011		7,121,917		6,575,644		7,180,600		7,024,736

						0		0		0				0

		Total Tuition and Fees Revenues				42,384,072		43,381,434		42,726,988		44,281,752		44,665,174

						0		0		0				0

		Other Revenues				0		0		0				0

				Campus Alberta Grant		96,810,917		96,810,917		99,217,596		99,217,596		101,201,948

				Federal and Other Government Grants		2,198,127		2,260,025		4,045,074		4,101,608		4,080,209

				Donations and Other Grants		45,000		691,763		51,000		37,191		16,000

				Investment Income*		3,000,000		5,790,924		4,000,000		21,001,366		5,000,000

				External Cost Recoveries		2,807,209		5,025,492		3,149,706		4,883,256		3,367,587

				Total Other Revenues		104,861,253		110,579,121		110,463,376		129,241,017		113,665,744

						0		0		0				0

		Total Tuition and Other Revenues				147,245,325		153,960,555		153,190,364		173,522,769		158,330,918

						0		0		0				0

		Appropriations

				Reserve Transfers		(87,500)		494,289		(87,500)		(447,343)		(587,500)

				Amortization of Deferred Capital Contributions		15,000,000		11,335,500		15,000,000		11,329,730		15,000,000

		Unrealized Investment Income				0		0		0				0

				Subtotal Appropriations		14,912,500		11,829,789		14,912,500		10,882,388		14,412,500

						0		0		0				0

		Total University Revenues				162,157,825		165,790,344		168,102,864		184,405,157		172,743,418

				* NOTE

				The 2015-16 Investment Income is an anomoly as a result of a change in Investment Managers and therefore the majority of the

				University investment portfolio was sold and transferred to new Investment Managers, resulting in the realization of previously

				unrealized investment gains.  Due to investment account obligations, the entire amount was reinvested, with no cash realized

				or available for spending.

		* Projected Actuals, for details see Summary of Revenue (no reverse) Projection Report in  H:\Budget\2015-16 Plan for 2016-17\Budget\2016-17 Budget Report & Presentation





Summary Expense

		SUMMARY OF UNIVERSITY OPERATING EXPENDITURES                                                                                                                                         2016-2017 OPERATING BUDGET

						2014-2015		2014-2015		2015-2016		2015-2016		2016-2017

						Original Budget		Actual		Original Budget		Projected Actuals		Original Budget

		EXPENDITURES				0		0		0				0

						0		0		0				0

		Academic Units				0		0		0				0

				Arts & Science		36,141,914		33,828,194		37,043,574		36,432,373		39,309,506

				Education		7,534,711		8,283,809		8,651,580		8,351,982		8,748,152

				Management		11,119,362		11,262,441		10,938,755		11,089,133		11,132,018

				Fine Arts		9,897,782		10,085,151		9,599,759		10,504,305		10,320,781

				Health Sciences		6,157,780		6,008,566		6,457,477		6,106,044		6,618,552

				Campus North		1,132,473		1,072,196		1,028,552		988,319		902,617

				Graduate Studies		3,039,996		4,054,689		3,495,294		3,698,436		3,494,742

				Library		3,861,693		3,978,055		4,229,627		3,956,966		4,093,995

				Library - Acquisitions		2,241,085		2,401,216		2,131,085		2,493,115		2,363,711

				Faculty Travel		152,600		133,169		152,600		158,112		152,600

				Study Leave Removal Fund		35,000		35,000		35,000		42,817		35,000

				Research Grants		253,700		64,694		253,700		54,125		253,700

				Faculty Retention - Board Chairs		215,000		200,000		280,000		300,000		280,000

				Faculty Retention - Course Relief		100,000		100,000		100,000		100,000		100,000

				Total Academic Units		81,883,096		81,507,180		84,397,003		84,275,726		87,805,374

		Support Units

				Board of Governors/Office of the President		1,208,204		1,198,169		1,134,373		1,170,476		1,182,761

				Board of Governors

				Senate

				General Faculties Council

				University Advancement		3,304,420		3,390,218		3,328,573		3,510,292		3,052,084

				Vice President (Academic)		1,295,927		1,271,351		1,320,314		1,280,301		1,311,880

				Teaching Centre		1,040,894		971,081		1,041,733		1,058,997		1,070,343

				Institutional Analysis		303,429		313,001		337,023		364,895		434,632

				Scholarships & Student Finance		1,537,000		326,977		1,537,000		1,529,958		1,561,000

				Student Services		6,355,144		6,684,612		7,004,832		6,649,990		6,766,948

				International Centre		1,254,113		1,145,993		1,397,803		1,389,359		1,410,532

				Art Gallery		360,996		916,872		364,817		367,957		372,538

				Vice President (Research)		2,090,475		1,877,899		1,749,769		1,773,548		1,939,040

				Vice President (Administration & Finance)		563,804		536,357		561,488		554,629		587,812

				Sports & Recreation Services		5,082,900		5,153,368		4,178,153		5,355,636		4,866,859

				In House Legal Counsel		314,492		331,964		400,508		362,958		418,147

				Internal Audit		136,014		98,261		131,358		126,930		133,767

				Information Technology		9,846,786		9,554,606		7,677,999		9,336,482		10,906,544

				Financial Services		3,713,229		3,482,382		3,697,278		3,566,869		3,808,190

				Facilities		12,215,907		13,764,593		14,361,352		12,673,919		12,342,759

				Human Resources		2,844,513		2,943,291		2,828,326		2,857,880		2,729,011

				Position Funds		6,784,505		- 0		5,937,669		- 0		7,557,372

				Contingencies		2,000,000		- 0		4,224,647		- 0		2,856,771		*

				Central Administration		2,921,977		4,933,799		5,390,846		5,151,120		4,479,054		*

				Strategic Priorities		- 0		7,574,418		- 0		6,963,889		- 0

				Non-Recurring/Carry Forward		- 0		3,743,628		- 0		1,764,775		- 0

				Total Support Units		65,174,729		70,212,840		68,605,861		67,810,862		69,788,044

		Appropriations

				Capital		100,000		1,574,327		100,000		1,662,686		150,000

				Amortization of Capital Assets		15,000,000		19,353,539		15,000,000		19,400,000		15,000,000

				Total Appropriations		15,100,000		20,927,866		15,100,000		21,062,686		15,150,000

		Total University Operating Expenditures				162,157,825		172,647,886		168,102,864		173,149,274		172,743,418

				Unfunded Liability - UAPP		1,700,000		(361,000)		641,000		- 0		- 0

				Surplus (deficit)		- 0		(6,496,542)		- 0		11,255,883		- 0

						162,157,825				168,102,864				172,743,418

						- 0				- 0				- 0

		* Projected Actuals, for details see Summary of Expenditures Projection 2015-2016 in  H:\Budget\2015-16 Plan for 2016-17\Budget\2016-17 Budget Report & Presentation

		* Adjust central & contingency for $200,000 ancillary contribution

		* Contingency consists of $1M salary contingency, $1M general contingency, $500K from investment income, $153K remaining from additional $267K cut,

		and $200K from ancillary dividend.  Plus 2% on disabilities grant ($150,563 X 2% = $3011.26).





Operating Chgs

		Proposed Operating Fund Budget Changes

		(cash basis - excluding amortization)

		($000)

										2016-17						2017-18		2018-19

						2013-14		2015-16		Projected Budget using Budget Assumptions		Allocation of Revenue & Expense Changes		Proposed		Proposed		Proposed

		Prior Year Budgeted Expenditures (excludes amortization):				$   149,775		$   148,858		$   153,190		$   - 0		$   153,190		$   158,331		$   163,249

		Cost Increases (Decreases) for existing programs

				Salaries & Benefits		$   5,907		$   3,917		$   2,233		$   (1,989)		$   243		$   4,045		$   3,564		*

				Materials & Services		$   1,841		$   (613)		$   2,772		$   2,310		$   5,082		$   (957)		$   283

				Life Cycle Replacement				$   (1,478)		$   - 0						$   - 0		$   - 0

				Capital & Equipment		$   65		$   - 0		$   1,896		$   (2,080)		$   (185)		$   1,829		$   90

		Operating Funds Required				$   157,588		$   150,684		$   160,090		$   (1,759)		$   158,331		$   163,249		$   167,186

		Prior Year Budgeted Revenue (excludes amortization and reserves):				$   149,775		$   147,245		$   153,190		$   - 0		$   153,190		$   158,331		$   160,337

				Campus Alberta Grant Change				$   3,955		$   1,984		$   - 0		$   1,984		$   2,024		$   2,064		*

				Program Grant Change		$   (41)		$   6		$   - 0				$   - 0		$   - 0		$   - 0

				Targeted Enrolment Grant Change		$   (4,849)		$   204		$   - 0				$   - 0		$   - 0		$   - 0

				General Fee Increase		$   862		$   343		$   1,426		$   399		$   1,826		$   9		$   22

				Investment Income Change				$   1,000		$   - 0		$   1,000		$   1,000

				Miscellaneous Other Revenues		$   (76)		$   437		$   264		$   67		$   331		$   (26)		$   3

		Operating Funds Available				$   145,671		$   153,190		$   156,864		$   1,467		$   158,331		$   160,337		$   162,427

		Annual Reductions Required				$   - 0		$   2,506		$   (3,226)		$   3,226		$   - 0		$   (2,911)		$   (1,848)

		Cumulative Reductions Required				$   - 0		$   - 0		$   (3,226)		$   3,226		$   - 0		$   (2,911)		$   (4,759)

				Balancing:

				Summary Expense - Total Op Expenses				168,103

				Investment Income				(1,000)

				Amortization - non cash				(15,000)

				UAPP Unfunded				(641)

				Reserve Transfer (below the line)				88

								151,549

								$   1,641

		* Campus Alberta Grant adjusted for 2% on Disabilities Grant ( $150,563 X 2% = $3011)

		* Salary and Benefits in 16-17 (prior to reductions, adjusted for $267k of additional reductions made by units.  In Proposed 16-17 this is shown as spent on Salaries & benefits.





Op Chgs - Details

		

				2015-2016		Changes		2016-2017		Changes		2016-2017		Changes		2017-2018		Changes		2018-2019

				Original Budget				Initial Budget Released				Original Budget				Original Budget				Original Budget

		Revenue		0		0		0		0		0		0		0		0		0

		Campus Alberta Grant Change		101,253,395		1,984,352		103,237,747		0		103,237,747		2,021,027		105,258,774		2,061,449		107,320,223

		Federal & Other Grant Change		2,060,410		0		2,060,410		0		2,060,410		0		2,060,410		0		2,060,410

		General Fee Increase		42,839,667		1,426,087		44,265,754		399,420		44,665,174		8,979		44,674,153		25,067		44,699,220

		Investment Income Change		4,000,000		0		4,000,000		1,000,000		5,000,000		0		5,000,000		0		5,000,000

		Miscellaneous Other Revenues		3,036,528		263,909		3,300,437		67,150		3,367,587		(23,414)		3,344,173		2,916		3,347,089

		Total Revenue		153,190,000		3,674,348		156,864,348		1,466,570		158,330,918		2,006,592		160,337,510		2,089,432		162,426,942

				0		0		0		0		0		0		0		0		0

		Compensation		131,518,146		2,232,837		133,750,983		(1,942,603)		131,808,380		3,774,675		135,583,055		3,564,458		139,147,513

		Scholarships		2,890,300		0		2,890,300		(46,870)		2,843,430		70,870		2,914,300		0		2,914,300

		Student Initiatives		0		0		0		0		0		0		0		0		0

		Materials and Services		9,543,776		2,833,568		12,377,344		2,249,862		14,627,206		(564,519)		14,062,687		(727,105)		13,335,582

		Utilities		3,507,535		(71,790)		3,435,745		(83,000)		3,352,745		183,000		3,535,745		50,000		3,585,745

		Travel		1,930,769		10,000		1,940,769		143,430		2,084,199		(143,122)		1,941,077		0		1,941,077

		Capital & Equipment		3,799,474		1,895,633		5,695,107		(2,080,152)		3,614,955		1,597,100		5,212,055		1,050,000		6,262,055

		Total Expenditures		153,190,000		6,900,248		160,090,248		(1,759,333)		158,330,915		4,918,004		163,248,919		3,937,353		167,186,272

				0		0		0		0		0		0		0		0		0

				0		0		0		0		0		0		0		0		0

		Previous Years Shortfall		0		0		0		0		0		0		0		0		0

				0		0		0		0		0		0		0		0		0

		Annual Reallocation/(Shortfall)		0		(3,225,900)		(3,225,900)		3,225,903		3		(2,911,412)		(2,911,409)		(1,847,921)		(4,759,330)

								-3225.89974						-2911.412				-1847.921				(7,985.333)

						Additional Cut		-0.10026

								-3226





Op Chgs for BAC Scenarios

		Proposed Budget Scenarios

		(cash basis - excluding amortization)

		($000)

										2016-17		2016-17		2016-17				2016-17		2016-17		2017-18		2018-19

										Scenario 1		Scenario 2		Scenario 3

						2013-14		2015-16		2% Grant Increase		1% Grant Increase		0% Grant Increase				Reductions / Department Reallocations		Proposed		Proposed		Proposed

		Prior Year Budgeted Expenditures (excludes amortization):				$   149,775		$   148,858		$   153,190		$   153,190		$   153,190				$   - 0		$   153,190		$   158,331		$   163,249

		Cost Increases (Decreases) for existing programs

				Salaries & Benefits		$   5,907		$   3,917		$   2,233		$   2,233		$   2,233				$   (1,989)		$   243		$   4,045		$   3,564		*

				Materials & Services		$   1,841		$   (613)		$   2,772		$   2,772		$   2,772				$   2,310		$   5,082		$   (957)		$   283

				Life Cycle Replacement				$   (1,478)		$   - 0												$   - 0		$   - 0

				Capital & Equipment		$   65		$   - 0		$   1,896		$   1,896		$   1,896				$   (2,080)		$   (185)		$   1,829		$   90

		Operating Funds Required				$   157,588		$   150,684		$   160,090		$   160,090		$   160,090				$   (1,759)		$   158,331		$   163,249		$   167,186

		Prior Year Budgeted Revenue (excludes amortization and reserves):				$   149,775		$   147,245		$   153,190		$   153,190		$   153,190				$   - 0		$   153,190		$   158,331		$   160,337

				Campus Alberta  Grant Change				$   3,955		$   1,984		$   992		$   - 0				$   - 0		$   1,984		$   2,024		$   2,064		*

				Program Grant Change		$   (41)		$   6		$   - 0										$   - 0		$   - 0		$   - 0

				Targeted Enrolment Grant Change		$   (4,849)		$   204		$   - 0										$   - 0		$   - 0		$   - 0

				General Fee Increase		$   862		$   343		$   1,426		$   1,426		$   1,426				$   399		$   1,826		$   9		$   22

				Investment Income Change				$   1,000		$   - 0		$   - 0		$   - 0				$   1,000		$   1,000

				Miscellaneous Other Revenues		$   (76)		$   437		$   264		$   264		$   264				$   67		$   331		$   (26)		$   3

		Operating Funds Available				$   145,671		$   153,190		$   156,864		$   155,872		$   154,880				$   1,467		$   158,331		$   160,337		$   162,427

		Initial Annual Reductions Required Based on Scenario 1				$   (11,917)		$   2,506		$   (3,226)		$   (3,226)		$   (3,226)				$   3,226		$   - 0		$   (2,911)		$   (1,848)

		Cumulative Reductions Required				$   (11,917)		$   2,506		$   (3,226)		$   (4,218)		$   (5,210)				$   3,226		$   - 0		$   (2,911)		$   (4,759)

		Addition Reduction Required								$   - 0		$   (992)		$   (1,984)

		Total Annual Reductions Required								$   (3,226)		$   (4,218)		$   (5,210)

				Balancing:

				Summary Expense - Total Op Expenses				168,103

				Investment Income				(1,000)

				Amortization - non cash				(15,000)

				UAPP Unfunded				(641)

				Reserve Transfer (below the line)				88

								151,549

								$   1,641

		* Campus Alberta Grant adjusted for 2% on Disabilities Grant ( $150,563 X 2% = $3011)

		* Salary and Benefits in 16-17 (prior to reductions, adjusted for $267k of additional reductions made by units.  In Proposed 16-17 this is shown as spent on Salaries & benefits.





Budget by Fund by Object

		The University of Lethbridge

		2016-2017 Budget By Fund - by Object

		($000)

								Eliminate				2016-2017		2017-2018		2018-2019

				General		Ancillary		Internal		Restricted		Proposed		Proposed		Proposed

				Operating		Enterprises(1)		Transactions(2)		Funds		Budget		Budget		Budget

		REVENUES

		Campus Alberta Grant		101,202		- 0		- 0		7,518		108,720		112,777		114,839

		Federal and other government grants		4,080		- 0		- 0		6,443		10,523		8,452		8,452

		Student tuition and fees		44,665		- 0		- 0		- 0		44,665		44,674		44,698

		Sales of services and products		3,368		13,156		(1,636)		165		15,053		18,432		19,487

		Donations and other grants		16		88		- 0		3,322		3,426		3,461		3,461

		Investment income		5,000		111		- 0		2,440		7,551		7,551		7,570

		Reserve		(588)		- 0		- 0		- 0		(588)		(583)		(573)

		Amortization of deferred capital contributions		15,000		- 0		- 0		- 0		15,000		15,000		15,000

				172,743		13,356		(1,636)		19,888		204,351		209,764		212,934

		EXPENDITURES

		Salaries		109,392		3,206		- 0		10,508		123,106		126,637		129,732

		Benefits		22,343		607		- 0		916		23,865		24,258		24,866

		Supplies and service		17,429		4,473		(1,636)		3,901		24,167		28,354		29,177

		Utilities		3,353		432		- 0		- 0		3,785		3,960		4,014

		Repairs and maintenance		442		405		- 0		1,903		2,750		2,679		2,737

		Scholarships, bursaries and awards		2,844		- 0		- 0		2,660		5,504		5,575		5,575

		Cost of goods sold		6		3,289		- 0		- 0		3,295		3,232		3,166

		Capital		1,934		- 0		- 0		- 0		1,934		1,934		1,934

		Amortization of capital assets		15,000		75		- 0		- 0		15,075		15,067		15,059

				172,743		12,486		(1,636)		19,888		203,481		211,696		216,259

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES		- 0		870		- 0		- 0		870		(1,933)		(3,326)

		Unfunded Liability - UAPP		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES		- 0		870		- 0		- 0		870		(1,933)		(3,326)

		Notes:

		(1) Includes Ancillary Services and Parking Services

		(2)  General Operating internal sales netted against expenses

				Operating		- 0				Operating		- 0		(2,911.41)		(4,759.33)

				Res & Trust		- 0				Res & Trust		- 0		- 0		- 0

				Ancillary		870.09				Ancillary		870.09		978.18		1,433.31

				Total		- 0						0.00		0.41		0.33





Budget by Fund by Function

		The University of Lethbridge

		2016-2017 Budget by Fund - by Function

		($000)

				2016-2017

				Proposed

				Budget

		REVENUES

		Government of Alberta grant		108,720

		Federal and other government grants		10,523

		Student tuition and fees		44,665

		Sales of services and products		15,053

		Donations and other grants		3,426

		Investment income		7,551

		Reserve		(588)

		Amortization of deferred capital contributions		15,000

				204,351

		EXPENDITURES

		Academic costs and institutional support		145,400

		Sponsored research		12,526

		Special purpose and trust		5,460

		Ancillary services		10,775

		Facility operations and maintenance		14,245

		Amortization		15,075

				203,481

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES		870

		Unfunded Liability - UAPP		-

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES		870





Facilities

		

				2014-2015		2014-2015		2015-2016		2015-2016		2015-2016		2015-2016		2015-2016		2016-2017

				Original Budget		Actual		Original Budget		YTD Actuals		Encumbrances		Adjustments		Projected Actuals		Original Budget

										(Inc. Adjustments)

		Facilities

		11005-6120-1709 Risk and Safety Services - Indirect Cost of Research		144,958		150,996		168,272		131,273		22,586		0		153,859		0

		11005-6120-6814 Risk and Safety Services-Operating		316,575		404,876		416,505		342,396		59,178		0		401,574		0

		11005-6501-7501 Physical Plant Office-Operating		470,833		618,457		644,182		579,309		80,843		0		660,152		722,066

		11005-6515-7501 Bldg Maintenance-Operating		1,051,983		968,433		969,204		812,737		103,148		0		915,885		982,725

		11005-6515-7502 Dept Furnishings-Operating		81,175		41,223		81,175		84,329		33,753		0		118,082		81,175

		11005-6515-848016 Building Maintenance-General Operating Fund		0		0		0		1,612		0		0		1,612		0

		11005-6520-7501 Caretaking-Operating		2,379,316		2,309,140		2,426,860		1,924,352		298,486		0		2,222,838		2,525,293

		11005-6520-7508 Caretaking Recycling - Operating		59,461		69,717		60,182		54,121		17,307		0		71,428		61,503

		11005-6525-7501 Grounds Maintenance-Operating		721,635		690,141		765,191		597,007		82,428		0		679,435		783,586

		11005-6530-7501 Motor Vehicle Pool-Operating		90,552		1,449		92,472		133,419		52,834		0		186,253		94,768

		11005-6530-7509 Motor Vehicle Pool Parade Car-Operating		5,987		2,479		3,010		265		0		0		265		3,010

		11005-6535-1709 Utilities - Indirect Cost of Research		120,000		131,626		120,000		111,426		1,885		0		113,311		120,000

		11005-6535-7501 Facilities Operations & Maintenance		284,457		168,688		145,982		137,927		31,665		0		169,592		236,857

		11005-6535-7511 Facility Operations & Maintence - Penny Building		62,427		57,531		61,243		51,676		7,506		0		59,182		62,517

		11005-6535-7550 Facilities Operations & Maintenance - Utilities		3,580,935		3,612,956		3,546,235		2,600,454		1,139,901		0		3,740,355		3,474,445

		11005-6536-7501 Plant Operations & Controls		525,618		508,526		546,737		466,714		72,079		0		538,793		0

		11005-6537-7501 Electrical Department		637,276		704,329		718,661		568,060		89,605		0		657,665		735,531

		11005-6538-7501 Mechanical Department		805,625		855,725		940,795		750,902		126,904		0		877,806		1,534,218

		11005-6538-859004 Mechanical Department-General Operating Fund		0		0		0		1,110		0		0		1,110		0

		11005-6541-803198 Security-General Operating Fund		0		0		0		16,870		3,388		0		20,258		0

		11005-6541-889006 Security-General Operating Fund		0		0		0		(121)		0		0		(121)		0

		11005-6545-7501 Planning & Capital Projects		452,090		569,215		603,021		479,406		99,696		0		579,102		625,540

		11005-6545-801108 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		5,030		17,364		0		22,394		0

		11005-6545-801109 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		1,176		0		0		1,176		0

		11005-6545-802034 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		46,701		0		0		46,701		0

		11005-6545-803535 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		0		0		0		0		0

		11005-6545-803537 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		0		0		0		0		0

		11005-6545-803542 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		120		11,204		0		11,324		0

		11005-6545-803544 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		0		30,161		0		30,161		0

		11005-6545-803545 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		(5,000)		0		0		(5,000)		0

		11005-6545-808104 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		4,661		960		0		5,621		0

		11005-6545-809068 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		0		0		0		0		0

		11005-6545-843059 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		(11,784)		1,960		0		(9,824)		0

		11005-6545-859003 Capital Projects-Project Mgt Office-General Operating Fund		0		0		0		(1)		0		0		(1)		0

		11005-6547-7501 Campus Planning & Architecture - Physical Plant		371,079		377,370		375,187		310,961		51,435		0		362,396		245,600

		11035-6501-7501 Plant Facilities - Office-Life Cycle Equipment Replacement		53,925		87,662		0		8,821		2,013		0		10,834		53,925

		Total  Facilities		12,215,907		12,330,539		12,684,914		10,205,929		2,438,289		0		12,644,218		12,342,759





Restricted Funds

		The University of Lethbridge

		Restricted Funds

		2016-2017

														Special						Scholarship,

								Sponsored		SR				Purpose		SPT				Bursaries		SBO				Capital and		CI								Deferred				2016-2017

								Research		Deferred				and Trust		Deferred				and Other		Deferred				Infrastructure		Deferred				TOTAL				Contributions				Net

		REVENUE

				Government of Alberta grants				6,300		(970)				486		-				-		-				2,526		(824)				9,312				(1,793)				7,518

				Federal and other government grants				8,200		(1,939)				183		-				-		-				-		-				8,383				(1,939)				6,443

				Student tuition and fees				-		-				-		-				-		-				-		-				-				-				-

				Sales of services and products				-						163		-				2		-				-		-				165				-				165

				Donations and other grants				935		-				1,600		103				425		259				-		-				2,960				362				3,322

				Investment income				-		-				740		-				1,500		-				200		-				2,440				-				2,440

				Amortization of deferred																												-				-

				capital contributions				-		-				-		-				-		-				-		-				-				-				-

								15,435		(2,909)				3,172		103				1,927		259				2,726		(824)				23,259				(3,371)				19,888

		EXPENDITURES

				Salaries				8,046		-				1,763		-				700		-				-		-				10,508				-				10,508

				Benefits				550		-				279		-				86		-				-		-				916				-				916

				Supplies and service				2,930		-				831		-				140		-						-				3,901				-				3,901

				Utilities				-		-				-		-				-		-				-		-				-				-				-

				Repairs and maintenance				-		-				1		-				-		-				1,902		-				1,903				-				1,903

				Scholarships, bursaries and awards				1,000		-				400		-				1,260		-				-		-				2,660								2,660

				Cost of goods sold				-		-				-		-				-		-				-		-				-				-				-

				Provisions				-		-				-		-				-		-				-		-				-				-				-

				Amortization of capital assets				-		-				-		-				-		-				-		-				-				-				-

								12,526		-				3,274		-				2,186		-				1,902		-				19,888								19,888

		EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES						2,909		(2,909)				(103)		103				(259)		259				824		(824)				3,371				(3,371)				-





Projected Capital

		University of Lethbridge

		Capital Budget 2016/17

														Source of Funds

														11005		80105		80107		80108		11015		11012		2663		2711		2667										Original

		Funding										Carry-forward		Annual		Infrastructure		Life Safety		UH Exterior		One Time		Strategic		Parking		Anc Housing		UofL Aperture		Advanced Ed				2016/17				Budget for

		Source		Ref#		Acct#		Project #		Project Title		2015/16		Capital		Revised IMP		Fund		Fund		Fund		Priority		Reserves		Reserves		Reserves		IAE		Other		Budget		Comments		IMP		Variance

						8030		801028		Campus Signage		$   28,630.45																								28,630

						8030		801030		Irrigation Improvements - Campus		$   4,666.89																								4,667

						8030		801060		Site Signage		$   56,069.67																								56,070

						6071		801075		Boneyard Clean-up Project		$   6,295.43																								6,295

		Central				6071		801081		Storm Sewer Erosion Stabilization		$   9,000.00																								9,000						-

		Central				6181		801091		CAW Confined Space Audit/Prog Dev		$   178.25																								178						-

		Central		7166		6071		801097		July 6/13 Hail Insurance - Building		$   171,421.55																								171,422						-

		Central		6556		6071		801099		Fire Hydrant & Valve Replacement		$   106,033.15																								106,033						-

		Dept		7064		6071		801101		HW Heating System Energy Metering		$   25,000.00																								25,000						-

		Dept		7065		6071		801102		Primary Heating Lines Control Valve		$   25,000.00																								25,000						-

		Central		6583/6584		6071		801103		LM SITE 15kV Feeder Switches 4,6-10		$   159,655.45																								159,655						-

		Dept Central				6071		801104		Re-Key Mech/Elec Rooms for Security		$   10,000.00																								10,000						-

		Central		2920		8030		801106		Rebench Sanitary Sewer Manholes		$   35,000.00																								35,000						-

				6555		8030		801107		EP Site Fire Hydrant Replacement		$   25,000.00																								25,000				65,000		(65,000)

				7341		8030		801108		Campus Grading Study		$   17,530.00																								17,530

				7022		6181		801109		Campus Structural Monitor & Assess		$   49,967.69																								49,968

				2297		6071		802001		Parking Facility Annual Maintenanc		$   169,078.28																								169,078

				7338		8030		802034		SITE South Campus Pathway		$   8,299.42																								8,299				250,000		(250,000)

						8040		803008		Classroom Upgrades		$   32,005.51																								32,006				25,000		(25,000)

						8040		803011		Barrier Free Access to Buildings		$   44,058.01																								44,058						-

		Restricted		2196		8040		803026		Safety Systems Upgrade		$   18,393.24																								18,393						-

		Dept				8040		803091		Energy Efficient Lighting Conversio		$   40,277.80																								40,278						-

		Central    IMP				6071		803198		Fire Extinguisher Maint - 2009		$   20,699.00		40,000																						60,699						-

		Strategic Priorities		443		6071		803256		UH Structural Monitoring Program		$   99,440.32																								99,440						-

		Central    IMP				8040		803280		Card Access System Expansion		$   38,998.83																								38,999				-		-

						6071		803301		UH Asbestos Removal		$   369,586.27																								369,586						-

		Grant				6071		803307		Campus Painting Program		$   4,734.11		10,000																						14,734						-

		IMP				6071		803372		UH Floor Replacement		$   186,945.55																								186,946						-

		Central				8071		803392		Campus SCADA System		$   4,401.12																								4,401						-

		Grant				8040		803402		UH Chemical Safety		$   27,028.40																								27,028						-

		Grant		6279		8040		803422		UH Replace Air Terminal Boxes		$   18,667.81																								18,668						-

		Grant		6287		6071		803424		UH Replace Low Voltage Relay/Switch		$   16,390.73																								16,391						-

		Grant				8040		803427		Honeywell EBI HVAC & Security Upgr		$   507.29																								507						-

		Dept Central				6071		803443		UH Window Replacement		$   35,493.27																								35,493						-

		Grant		1270		6071		803478		UH Radiation System Valves		$   44,157.87																								44,158						-

		IMP		3497		6071		803479		UH HWHS Secondary Distribut Valves		$   77,667.78																								77,668						-

		IMP		6951		6071		803483		UH Carpet Replacement		$   50,000.00																								50,000						-

				7137		8040		803503		C812 and C814 Lab Renovations		$   3,610.10																								3,610

				7003		8040		803516		FNMI Gathering Centre		$   80,000.00																								80,000				80,000		(80,000)

				7035/7034/7054		8040		803518		UH Fire Rating Upgrades		$   125,000.00																								125,000				50,000		(50,000)

		Grant		7219		6071		803519		UH A9 3-Way Control Valve		$   4,920.09																								4,920						-

		Grant IMP		7321		6071		803520		UH Replace XL500 Control Panels		$   25,000.00																								25,000						-

		Dept Central		7320		6071		803521		UH Concrete Cladding Remediation		$   650,000.00																								650,000						-

		Restricted		7319		6071		803522		CP Refurbish Cogeneration System		$   209,563.40																								209,563						-

		Dept		7170		6071		803525		UH Septic System Review & Audit		$   14,484.05																								14,484						-

		IMP		7268		8071		803528		CAW VFD Lifecycle Replacement		$   69,822.35																								69,822						-

		Restricted		7299		6071		803531		Research Lab Repairs & Maintenance		$   100,000.00																								100,000						-

				7287		6071		803532		CP South Feeder 15kV Metering Repla		$   15,000.00																								15,000

				7304		6071		803533		UH Block E April 17/15 Insurance		$   (708,008.05)																								(708,008)

				7288		6071		803538		CAW Replace CO Detectors		$   3,391.28																								3,391

				7228		6071		803539		UH Heating Valve Actuator Replace		$   10,000.00																								10,000

				7292		6071		803540		CAW Cooling Towers Chemical Pumps		$   2,924.03																								2,924

				7038		8040		803541		UH Stair Safety Upgrade		$   200,000.00																								200,000

				7346		8040		803542		A714 Office Renovation		$   704.84																								705

				7318		6071		803543		UH Storm Drain System Repairs		$   - 0						800,000																		800,000		J1603711 - Transferred on Jan 13, 2016				-

				7345		8040		803544		B6 Research Services SGS Renovation		$   42,470.00																								42,470						-

				7352		8040		803545		C4/D4 Security Camera Installation		$   5,000.00																								5,000						-

				7381		8071		803548		CAW Replace GPS Clock System		$   30,000.00																								30,000						-

				6706		8050		804130		UCA N. Patio Concrete Paver Replace		$   7,236.15																								7,236						-

				6937		8040		804158		UCA W652 Sprinkler System Valve		$   9,471.42																								9,471						-

		IMP		6253		6071		804171		UCA Windows Replacement		$   48,443.65																								48,444						-

		IMP		6520		6071		804172		UCA Chilled Water Distribution Pump		$   37,042.63																								37,043						-

				7316		8040		804174		UCA Theatre Catwalk		$   50,190.78																								50,191

				1266		8040		804175		UCA Radiation Sys Isolation Valves		$   75,000.00																								75,000

				6268		8040		804176		UCA Upgr Electric Metering on Main		$   48,949.37																								48,949

		Dept		7289		6071		804177		UCA Pressure Reducing Valve Repl		$   4,943.89																								4,944						-

		Dept		7290		6071		804178		UCA/TH AHU Cooling Coil Replacement		$   15,923.13																								15,923						-

		Dept		7322		6071		804179		W4H23 Double Fire Door Replacement		$   20,000.00																								20,000						-

		Dept		6530		8040		804180		UCA Upgr Metal Halide to T5 Light		$   30,000.00																								30,000						-

				7317		8040		804181		W561 Classroom New Media AV		$   596.14																								596				50,000		(50,000)

				7367		8040		804182		UCA Atrium Catwalk		$   4,659.66																								4,660

				7393		6071		806029		RAC Structural  / Diving Tower		$   15,000.00																								15,000

						8050		807017		TH East Wall Stucco Refurbishing		$   4,847.71				42,000																				46,848

						8040		807023		Turcotte Hall Elevator Systems		$   37,087.54																								37,088

				3622		8040		807027		TH Upgrade Washroom Fixtures		$   35,000.00																								35,000				80,000		(80,000)

				7315		8040		808104		SU Food Outlet Feasibility Study		$   3,938.84																								3,939

				6842		8040		808106		SU AHU Components and Controls		$   644,243.57																								644,244

				6746		8040		808107		SU Replace Lev 2 & 3 Exhaust Ducts		$   150,000.00																								150,000						-

		Central		6241		6071		808109		SU Replace Doors on Level 3		$   20,000.00																								20,000						-

		Central		7354		8040		808110		SU030 Door Relocation		$   1,000.16																								1,000						-

		Central				6071		809042		AP KA Domestic Water System Replac		$   19,945.58																								19,946						-

		IMP		6880		6071		809055		AP PI Domestic Water System Repl		$   16,645.50																								16,646						-

		IMP		7135		8050		809059		AP Envelope Condition Assessment		$   8,423.82																								8,424						-

		IMP		7181		8030		809063		AP Outdoor Space for Students		$   50,000.00																								50,000						-

		Central		7295		6111		809067		AP KA and AP PI Laundry Conversion		$   8,933.89																								8,934						-

		Central		7314		8050		809070		PI & KA Exterior Replacement		$   7,321,626.85																6,500,000								13,821,627						-

		Central		7348		6071		809071		Emergency DW Pipe Repair		$   11,660.69																								11,661						-

		Central				6071		812028		Emergency Response Plan (Pandemic)		$   8,039.64																								8,040						-

		Central		7224		6071		812055		Emergency Notification Software		$   34,872.36																								34,872						-

		Central		6631		8040		812059		Library Lighting Controls		$   95,000.00																								95,000						-

		Central		7284		6071		812060		Library Booster Panels		$   40,000.00																								40,000						-

		Central		7227		6071		812061		Library Flex Connector Replacement		$   8,000.00																								8,000						-

		Central		6630		6071		812062		LIB Replace Munters Media/Rec Fans		$   15,000.00																								15,000						-

				7392		8040		812063		LIB Lighting Consultation		$   15,000.00																								15,000

		Central		7196		8060		823009		BFS Renewal (Westcastle)		$   (14,114.70)				80,000																				65,885						80,000

						6071		826002		Gushul Studio/Cottage Upgrade		$   8,594.30																								8,594						-

		Central		3875		6071		827008		Remote Bldg Transformer Replacement		$   49,528.51																								49,529						-

		Central		7285		6071		840029		AH Electrical Meter Replacement		$   10,000.00																								10,000						-

		Central		7286		8040		840030		AH Soffit Lighting Replacement		$   19,537.49																								19,537						-

				7267		8040		842051		Exploration Place Soil Removal		$   48,068.65																								48,069

				6619		6071		842052		CCBN Replace Air Compressor		$   25,000.00																								25,000						-

		Dept		7349		8050		842054		CCBN MRI Centre Addition		$   500,000.00																								500,000						-

		IMP		7379		8040		842055		EP1067 IVC Rack Hook-Up		$   2,235.12																								2,235						-

		Central		7164		8040		843051		PE Turnstile Installation		$   50,000.00																								50,000						-

		Dept Central		7239		8040		843055		Gymnasium Lighting Replacement		$   3,347.01																								3,347						-

		IMP		7275		8040		843057		PE Shower Mixing Valve Replacement		$   66,059.12																								66,059						-

		Dept		7282		8040		843059		CSW Level 2 Booster Juice		$   11,783.56																								11,784						-

		Dept		7229		8040		843060		CSW Sprinkler System Retrofit		$   26,537.49																								26,537						-

		Strategic Priorities				8050		844001		Art Gallery Building		$   46,132.37																								46,132						-

						6071		848003		WESB Living Wall Maintenance		$   8,712.91																								8,713

		Strategic Priorities		7276		6071		848015		AWESB Boiler Controller Replacement		$   10,511.37																								10,511						-

				7281		8040		848016		WE0014 ARF Clean Room		$   43,390.17																								43,390				25,000		(25,000)

		Restricted		6936		6071		849003		PSC Boiler Replace & 3-Way Valves		$   25,394.07																								25,394						-

				7291		6071		849006		PSC Main Sanitary Regrade		$   59,870.50																								59,871				25,000		(25,000)

		Central Ancillaries				8071		850002		Stadium Equipment Procurement		$   19,488.21																								19,488						-

		Central				8030		850004		Stadium - Karp's Korner		$   11,400.15																								11,400						-

		Strategic Priorities		7103		8040		851004		Penny Building - Phase 3		$   1,755.71																								1,756						-

		Grant		7209		8040		851005		Penny Building - Projection Rm Reno		$   6,574.58																								6,575						-

		Central				6071		853002		UofL Calgary Campus Maintenance		$   10,504.67																								10,505						-

		IMP				8040		854006		Coutts Centre - Capital Upgrades		$   44,532.75																								44,533						-

		Central		6916		8050		855001		Science & Academic Building		$   6,011,359.01																								6,011,359						-

		Grant		7329		8040		859004		Mt Blakiston Post Construction		$   3,889.94																								3,890						-

		Grant				5200		889006		Cost Recovery Contingency		$   306,979.27																								306,979						-

						6071		899001		Capital Projects Contingency		$   420,430.32		30,000																						450,430				125,000		(125,000)

		Restricted				8040		899004		IMP Contingency		$   37,994.92				58,680																				96,675						58,680

		Restricted				8040		899016		UH Life Safety Systems Contingency		$   2,539,162.90																								2,539,163						-

		Central				8040		899019		UH Structure & Building Contingency		$   879,104.08																								879,104						-

		Dept				8040		899020		AWESB Contingency		$   508.10																								508						-

		IMP				5200		899022		Project Management Fee Contingency		$   691,320.55																								691,321						-

				6639		8071				AV Security Alarm System Replacement		$   - 0				75,000																				75,000

				0		8071				Campus CCTV Upgrade Program		$   - 0		20,000																						20,000

				0		8040				CCBN Burner System Upgrade		$   - 0				70,000																				70,000

				6624		6071				CCBN Recondition Ventilation Fans		$   - 0				11,000																				11,000

				3400		6071				CP Replace High Voltage Switchgear & Batteries		$   - 0				10,000																				10,000

				REQ-328780		6071				HH Repair Wall Flashing		$   - 0				10,000																				10,000

				7337		8040				Library Lighting Upgrade		$   - 0				300,000																				300,000

				0		8040				PB Rooftop Units Replacement		$   - 0				90,000																				90,000

				2939		6071				Site Replace Lighting Kiosk #2 Panels		$   - 0				40,000																				40,000

				REQ-149089		6071				SU Replace 39 Windows on Level 2		$   - 0				70,000																				70,000

				REQ-18711		6071				SU Reheat Pump Replacement		$   - 0				26,000																				26,000

				REQ-214669		6071				SU Replace Deficient Sealant		$   - 0				26,000																				26,000

				6946		6071				SU3W Floor Replacement		$   - 0				25,000																				25,000

				REQ-186540		6071				SU Replace Resilient Sheet Flooring		$   - 0				25,000																				25,000

				REQ-151551		6071				TH Replace Interior Doors		$   - 0				10,000																				10,000

				REQ-308998		8040				TH Upgrade Washroom to Barrier Free		$   - 0				31,000																				31,000

				0		8040				TH Low Voltage Lighting System Replacement		$   - 0				50,000																				50,000

				7040		8040				UCA Interconnected Floors/Atium Code Study		$   - 0				25,000																				25,000

				REQ-343826		6071				UCA Replace Ceiling Tile in Corridors		$   - 0				13,000																				13,000

				3978		6071				UCA Replace Off-Standard Size Ceiling Tiles		$   - 0				16,000																				16,000

				REQ-340414		8040				UCA Replace Freight Elevator Door Closers at Levels 5 & 6		$   - 0				20,000																				20,000

				6574		8040				UCA Photo Lab Lighting Upgrade		$   - 0				27,000																				27,000

				6518		6071				UCA Washroom Fixtures Replacement		$   - 0				40,000																				40,000

				REQ-18817		6071				UCA Chilled Water Pumps Replacement		$   - 0				70,000																				70,000

				7326		6071				UCA Level 8 1/2 Window Replacement		$   - 0				110,000																				110,000

				3620		8040				UCA Glycol Preheat Pumps Replacement		$   - 0				150,000																				150,000

				REQ-138685		6071				UCA Replace 3500 sqm Vinyl Tile Flooring		$   - 0				225,000																				225,000

				3641		6071				UCA W500 Seating Upholstery Replacement		$   - 0				250,000																				250,000

				7059		8040				UH A490 Suite Fire Separation		$   - 0				25,000																				25,000

				7048		8040				UH E690 Fire Retardant Upgrade		$   - 0				30,000																				30,000

						6071		803272		UH Washrooms General Upgrade		$   - 0				50,000																				50,000

				REQ-192252		6071				UH Domestic Water Valve Replacement		$   - 0				75,000																				75,000

				REQ-345362		8040				UH Stairwells Lighting Upgradae		$   - 0				100,000																				100,000

				NOT		8040		803331		UH Seal Fire Separation Penetrations		$   - 0				250,000																				250,000

												$   23,822,477.30		100,000		2,525,680		800,000		-		-		-		-		6,500,000		-		-		-		33,748,157				775,000		(636,320)

												2016/17 Budget Allocation		100,000		2,525,680		800,000		-		-		-		-		6,500,000		-		-		-		9,925,680		2016/17 Budget Allocation		1,781,577

												Variance		-		-		-		-		-		-				-		-		-		$   - 0		-				1,006,577

												Available 2016/17 Budget		100,000		87,995		2,539,163		879,104		-		-		451,745		2,516,072		1,397,303		-		-

												Program/Fund/Acct		899001		899004		899016		899019		11015		11012		2663		2711		2667		80107

		Grant ammendment coming from TJ to transfer to North Patio

						8040		Capital		27,850,840		19,907,160		20,000		1,423,680		-		-		-		-		-		6,500,000		-		-		-		7,943,680

						6071		Non-Capital		5,897,317		3,915,317		80,000		1,102,000		800,000		-		-		-		-		-		-		-		-		1,982,000

										-		-		-		-		-		-		-		-		-		-		-		-		-		-





Ancillary

		The University of Lethbridge

		Budget for Ancillary Services

		Fiscal Year 2016/2017 - 2018/19

				2016/17		2017/18		2018/19

				Budget		Budget		Budget

		Revenue

		Government of Alberta Grants		- 0		- 0		- 0

		Federal & Other government grants		- 0		- 0		- 0

		Sales of services & products		13,156		13,291		14,343

		Student tuition & fees		- 0		- 0		- 0

		Donations & other grants		88		88		88

		Investment Revenue		111		111		130

		Reserves		- 0		5		15

				13,356		13,495		14,576						2016-'17

														Salary Breakdown

		Expenses										Management				Support

		Salaries		3,206		3,333		3,443				1,091				2,115

		Employee Benefits		607		631		657

		Materials, Supplies & Services

		Supplies & service		2,308		2,336		2,391

		Equipment		186		157		194

		Travel		33		30		31

		External contracted services		981		990		1,011

		Professional fees		10		10		10

		Interest on long term obligations		557		557		928

		Insurance		39		41		43						2016-'17

		Property taxes		360		374		389						Utilities Breakdown

		Loss (gain) on disposal of capital assets		- 0		- 0		- 0				Water		Electricity		Natural Gas

		Utilities		432		424		428				68		251		114

		Maintenance & repairs		405		341		399

		Scholarships, bursaries & awards		- 0		- 0		- 0

		Cost of goods sold		3,289		3,226		3,160

		Amortization		75		67		59

				12,486		12,517		13,143

				870		978		1,433

												Non-Academic Support						Administration/Managerial

												Full Time		Part-time/		Total		Full Time		Part-time/		Total		Total

		Ancillary Services - FTE										Continuing		Others		Non-Acad		Continuing		Others		Admin/Mngt		FTE

		FTE Ancillary Services										$   27.10		$   23.70		$   50.80		$   11.00		$   - 0		$   11.00		$   61.80

		FTE - Institutional Support										$   1.00		$   - 0		$   1.00		$   1.00		$   - 0		$   1.00		$   2.00

		TOTAL FTE										$   28.10		$   23.70		$   51.80		$   12.00		$   - 0		$   12.00		$   63.80



Pepin:
internal sales: $946,345 as per Ancillary Business Plan

Pepin:
Internal sales: 
$957,200 as per Ancillary Business Plan

Pepin:
Internal Sales:
$981,500 as per Ancillary Business Plan



Op Capital Bdgt

				2016-17		2017-18		2018-19

				Proposed		Proposed		Proposed

		Capital		Budget		Budget		Budget

		Arts & Science		50		50		50

		Education		35		35		35

		Management		90		90		90

		Library		1,131		1,131		1,131

		Information Technology		528		528		528

		Facilities		100		100		100

		Total Capital		1,934		1,934		1,934

		Note for Nancy:

		Library decreased from $2,241 due to many of the acquistions being charged to subscriptions which is account 6024.





% change chart

				2000-01		2001-02		2002-03		2003-04		2004-05		2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19

		Revenue		1,083		2,767		1,422		3,090		2,609		6,480		3,197		9,067		7,854		6,819		1,481		850		1,108		-7,955		1,469		5,945		3674		2006		2090

		Expenditures		1,945		3,282		3,433		3,123		4,160		6,454		2,842		9,048		6,570		6,157		5,778		2,158		3,050		6,379		3,964		1,826		6900		4918		3937

										From Proposed Operating Fund Budget Changes (000)

										For Revenue - take the Operating Funds Available minus the Prior Year Budgeted Revenue

										For Expenditures - take the Operating Fund Requirements minus Prior Year Budgeted Expenditures





% change chart

		2009-10		2009-10

		2010-11		2010-11

		2011-12		2011-12

		2012-13		2012-13

		2013-14		2013-14

		2014-15		2014-15

		2015-16		2015-16

		2016-17		2016-17

		2017-18		2017-18

		2018-19		2018-19



Revenue

Expenditures

$ Change over Previous Year
$000

6819.2

6156.8

1481

5777.9

850.4

2157.5

1108

3050

-7955

6379

1469

3964

5945

1826

3674

6900

2006

4918

2090

3937



expense chart

		

				2016-17		2016-17

		Salaries & Benefits		131,735		83.5%

		Supplies & Service		17,435		11.1%

		Repairs		442		0.3%

		Utilities		3,353		2.1%

		Scholarships		2,844		1.8%

		Capital		1,934		1.2%

				157,743		100.0%

		* Data from Budget by Fund Expenses - Cash Basis, therefore does not include Amortization of Capital Assets





expense chart

		Salaries & Benefits		Salaries & Benefits

		Supplies & Service		Supplies & Service

		Repairs		Repairs

		Utilities		Utilities

		Scholarships		Scholarships

		Capital		Capital



2016-17 Expenditures (cash basis)
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rev chart

				2015-16

		Campus Alberta Grant		101,201,948		63.92%

		Other Government Grants		4,096,209		2.59%

		Fee Revenue		44,665,174		28.21%

		Investment Income		5,000,000		3.16%

		External Sales		3,367,587		2.13%

				158,330,918		100.00%





rev chart

		Campus Alberta Grant		Campus Alberta Grant

		Other Government Grants		Other Government Grants

		Fee Revenue		Fee Revenue

		Investment Income		Investment Income

		External Sales		External Sales



Campus  Alberta Grant
66%

101201948

0.6391799484

4096209

0.0258711883
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0.2821001392

5000000

0.0315794291

3367587

0.021269295



govt grants chart

		

				Change in Government Grants		Campus AB grant		Other gov't grants

		2003-04		$   45,284,900						Take the Grant Revenue amount from the General Operating Revenue by Source (Cash Basis) chart for each year.

		2004-05		$   50,599,000

		2005-06		$   55,689,066

		2006-07		$   64,548,900

		2007-08		$   82,012,600

		2008-09		$   90,129		79,229		10,900		Total EPE grants of $9,299,327 - did not include

		2009-10		$   98,709		85,460		13,249		Total EPE grants of $11,414,769 - did not include

		2010-11		$   99,416		94,653		4,763		Included one-time transition grant of $1.7M

		2011-12		$   99,967		96,055		3,912

		2012-13		$   101,751		99,333		2,418

		2013-14		$   97,630		92,108		5,522

		2014-15		$   99,054		96,811		2,243

		2015-16		$   103,314		99,218		4,096

		2016-17		$   105,298		101,202		4,096





govt grants chart
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grant per student

		

				2003-04		2004-05		2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17

				7,810		7,812		8,547		10,134		11,844		13,261		14,043		13,427		13,934		14,668		13,535		14,321		14,522		14,716

		This calculation is the total AB gov't operating grant (now Campus Alberta Grant) taken from the grant letters, divided by FLEs.

		FLEs will be the estimate taken from FIRS for current year.  Prior year will be revised with actuals taken from Facts Book.

		The grant used for this calculation does not match the total grant revenue for the year, as we are only using AB gov't grant, not total grant.





grant per student

		2006-07		2006-07
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		2009-10		2009-10

		2010-11		2010-11

		2011-12		2011-12

		2012-13		2012-13

		2013-14		2013-14

		2014-15		2014-15

		2015-16		2015-16

		2016-17		2016-17



Base Operating Grant per Student
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13933.9097133573

14668.1925575901

14668.1925575901

13535.3307861866

13535.3307861866

14321.1415680473
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onetime

												APPENDIX B

		OPERATING ONE TIME FUNDING AVAILABILITY

		as of March 24, 2016

								PROJECTED

												Total One

								One Time		Carryover Fund		Time Funding

						Description		Funding		Balance		Available

		University Contingency				Unallocated continuing funds.		$   378,000

		Salary Contingency						$   4,400,000

		One time position fund savings				Due to timing differences between vacancy and replacement		$   360,000

		Strategic Priorities				Unallocated balance		$   2,623,438

		TOTAL ONE TIME FUNDING AVAILABLE						$   7,761,438

		Less:

				2016-17 Strategic Priority requests				$   (786,300)

								$   6,975,138		$   3,500,000		$   10,475,138

								10% of Annual Operating Budget				$   16,810,400

								Shortfall in Surplus held as per Section 5.2				$   (6,335,262)

		Carryover Fund Policy

		5. Total Carryover Fund Balance Guideline

				5.1 As a general guideline, total carryover fund balances will be maintained at 10% - 12% of the

				University’s annual operating budget. This amount is meant to maintain short-term financial

				flexibility, as well as provide funds for strategic priorities.

				5.2 If total carryover fund balances are under 10% or over 12% of the University's annual

				operating budget, Senior Administration will review the budget situation and recommend to

				the Board appropriate action.
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strat priorities

								APPENDIX B

		2016-17 Strategic Priority One Time Allocations

		Group		Strategic Direction		Description		2016-17 Proposed Allocation

		Academic		Excel as a Comprehensive University		Pilot program to increase B Music core (studio) program enrolment		$   110,000

		Academic		Inspire and Support Student Potential		Edmonton Campus		$   136,400

		Academic		Inspire and Support Student Potential		Library temporary positions		$   68,000

		Academic Support		Inspire and Support Student Potential		Timetabling process review and software		$   181,900

		Academic Support		Excel as a Comprehensive University		Pilot project - Seminar classroom/collaborative meeting room		$   100,000

		Academic Support		Inspire and Support Student Potential		Testing Centre secure storage		$   15,000

		Advancement		Build Internal Community & Enhance Relationships with External Communities		50th Anniversary planning		$   50,000

		Finance & Administration		Inspire and Support Student Potential		Locker room renovation		$   25,000

		Finance & Administration		Inspire and Support Student Potential		Integrated booking, registration, membership software		$   100,000

								$   786,300





dept reductions

						APPENDIX C

		2016-17 Required Annual Operating Reductions

		Faculty/Department				Reduction Amount

		Provost & Vice President (Academic) - Academic Units

				Arts & Science		447,484

				Fine Arts		307,000

				Education		279,874

				Management		257,435

				Health Sciences		129,170

				Library		122,300

				Campus North		72,500

				Graduate Studies		26,080

		Provost & Vice President (Academic) - Academic Support Units

				Provost & Vice President (Academic) Position Funds		260,606

				Associate Vice President (Students)		199,268

				Information Technology		185,877

				Teaching Centre		57,000

				Provost & Vice President (Academic)/Institutional Analysis		53,108

				International Centre		14,438

				Art Gallery		11,292

		Vice President (Finance and Administration) Units

				Vice President (Finance & Administration) Position Funds		175,472

				Facilities		242,605

				Sport and Recreation Services		96,439

				Human Resources		79,092

				Financial Services		56,197

		Academic Support Units

				University Advancement		74,362

				Research Services		47,393

				President's Office		31,652

						3,226,644

		Comprised of:

				Revenue increases		281,768

				Position reductions		2,797,024

				Expense reductions		147,852

						3,226,644
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2016-17 General Operating Budget

The University of Lethbridge
2016-2017 Budget By Fund - by Object

($000)
General
Operating

REVENUES
Campus Alberta Grant 101,202
Federal and other government grants 4,080
Student tuition and fees 44,665
Sales of services and products 3,368
Donations and other grants 16
Investmentincome 5,000
Reserve (588)
Amortization of deferred capital contributions 15,000

172,743

EXPENDITURES
Salaries 109,392
Benefits 22,343
Supplies and service 17,429
Utilities 3,353
Repairs and maintenance 442
Scholarships, bursaries and awards 2,844
Cost of goods sold 6
Capital 1,934
Amortization of capital assets 15,000

172,743

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES

Unfunded Liability - UAPP

EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES




One Time Funding Available

OPERATING ONE TIME FUNDING AVAILABILITY
as of March 24, 2016

PROJECTED
Total One
One Time Carryover Fund Time Funding
Description Funding Balance Available
b
University Contingency Unallocated continuing funds. $ 378,000
Salary Contingency $ 4,400,000
One time position fund savings Due to timing differences between vacancy and replacement  $ 360,000
Strategic Priorities Unallocated balance S 2,623,438
TOTAL ONE TIME FUNDING AVAILABLE $ 7,761,438
Less:
2016-17 Strategic Priority requests $ (786,300)
$ 6,975,138 S 3,500,000 $ 10,475,138

10% of Annual Operating Budget $ 16,810,400
Shortfall in Surplus held as per Section 5.2 $ (6,335,262)

Carryover Fund Policy

5. Total Carryover Fund Balance Guideline
5.1 As a general guideline, total carryover fund balances will be maintained at 10% - 12% of the
University's annual operating budget. This amount is meant to maintain short-term financial
flexibility, as well as provide funds for strategic priorities.

5.2 If total carryover fund balances are under 10% or over 12% of the University's annual
operating budget, Senior Administration will review the budget situation and recommend to
the Board appropriate action.




2016-17 General Operating Budget

Proposed Budget Scenarios
(cash basis - excluding amortization)

($000)
2016-17 2016-17 2016-17
Scenario 1 Scenario 2 Scenario 3
2% Grant 1% Grant 0% Grant
Increase Increase Increase
Prior Year Budgeted Expenditures (excludes amortization): $ 153,190 $ 153,190 $ 153,190
Cost Increases (Decreases) for existing programs
Salaries & Benefits $ 2,233 % 2,233 % 2,233
Materials & Senvices $ 2,772 $ 2,772 $ 2,772
Capital & Equipment $ 1,896 $ 1,896 $ 1,896
Operating Funds Required $ 160,090 $ 160,090 $ 160,090
Prior Year Budgeted Revenue (excludes amortization and resernes): $ 153,190 $ 153,190 $ 153,190
Campus Alberta Grant Change $ 1,984 $ 992 % -
General Fee Increase $ 1,426 $ 1,426 $ 1,426
Investment Income Change $ - $ - $ -
Miscellaneous Other Revenues $ 264 $ 264 $ 264
Operating Funds Available $ 156,864 $ 155,872 $ 154,880
Initial Annual Reductions Required Based on Scenario 1 $ (3,226) $ (3,226) $ (3,226)
Addition Reduction Required $ - $ (992) $ (1,984)
Total Annual Reductions Required $ (3,226) $ (4,218) $ (5,210)
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