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The Highschool Youth Research Summer (HYRS) Program and the Indigenous Summer
Research Academy (InSRA) are looking for interested mentors for summer 2023.

These two programs run simultaneously offering motivated Grade 11 students from Alberta high
schools the opportunity to gain firsthand research and introduce them to career opportunities in
research. The programs are looking for interested labs, research groups and supervisors to
mentor a student over a 6-week period concluding in a showcase highlight the work they have
done.

Program Information

The HYRS & InSRA programs at the University of Lethbridge will run in-person from Friday
July 7" to Friday August 18", 2023. The awarded students will receive a stipend, all stipends’
payments are set up and managed by the Research Services Office. Students will participate in
orientation activities on July 7" and will be available to begin work on their projects on Monday,
July 10™. Students will be able to work on their research in their respective labs, all other
components of the program will also be held in-person. In no case should these students work
more than an average of 35 hours per week.

Students will meet 2-3 times per week together as the HYRS and InSRA cohort to participate in
a variety of programming to enhance their research experience. Additional programming
includes lunch seminars focused on careers in health research, tours, and social activities. Our
team works to book these weekly events on Mondays and Wednesday during the lunch hour
and Friday mornings (9:30 — 11:30 AM). These sessions are mandatory, and it is expected that
the students attend. Please plan for yourstudent to be away from their project during these
times.

Our administration team will provide all mentors and daily supervisors with a copy of the HYRS
& InSRA program schedule at the start of the summer so that you are aware of the events your
student will be attending.

Mentor Requirements

There are 4 core requirements of a mentor:

1. Project description and Poster

Each student must be assigned to their own clearly defined project as they are required to
create a scientific/informative presentation based on their work this summer. This can be a
stand-alone project or part of a bigger project currently underway in your lab. It is important that
your HYRS or InSRA student is aware of the relevance of their work, understands their role in
the project, and knowshow it fits with other research in your lab.

Priority Areas for 2023 (HYRS only):

Digital Health Technology: standalone software or integrated hardware and software
systems which can utilize digital platforms (such as computers, smart phones, tablets
and wearables, etc.) to improve access to health care information, personal health and
wellbeing, facilitate more efficient diagnoses and treatments, and improve access to
care for patients at home, at health care facilities, as well as in rural and remote
communities.
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Data Enabled Health Transformation: the creation, amalgamation, analysis, and
application of large quantities of complex information to improve health /or healthcare
decision-making. Examples include: data analytics, machine learning, and artificial
intelligence platforms.

Health Innovation and Technology Acceleration: while not all discoveries have a
clear path to adoption and use, research can be approached in ways that increase the
potential for uptake, such as by considering marketplace need, industry pull, technology
partnerships, scale-up requirements, and the types of evidence needed to mobilize
support for further development.

At the culminating event for the HYRS & INnSRA program, the students will participate in a
project poster showcase alongside other summer research programs to highlight their research
contribution and experience working in their role. Students will receive a workshop on
scientific/informative presentation creation, but they may need your team’s help in putting the
final product together.

As many students will not have ‘results’ after 6 weeks, the presentation should be a graphic
representation of what they have done this summer. The final showcase will be held Thursday
August 17" from 6:30-9:00pm.

2. Mentorship and Goal Setting

We encourage all mentors to meet with their mentee at the beginning of the program on
Monday, July 10th to get to know the HYRS or INSRA student and discuss goals for the student
to achieve during their summer. Some of the overarching goals of the programs include:

¢ Increased awareness of ongoing research activities happening at the University of
Lethbridge

¢ Increased confidence engaging with the public

o Developing a real-world perspective on research including its challenges, obstacles,
opportunities, and imperfections

¢ Improved understanding of the process of research and how methods affect the results

¢ Ability to ask appropriate questions in an academic and/or research environment

¢ Increased confidence in verbally presenting difficult scientific concepts in an accessible
fashion

¢ Increased confidence approaching other Principal Investigators and university
professors in the future

e Networking and establishing contacts and relationships

Check-in’s throughout the summer and a final meeting with your student to discuss their
experience can be very valuable to the student and help them see their overall progress.

3. Orientation and Training
Students will complete their WHMIS training. Students who require animal training to work in
labs will be provided with training before the start of the program.

4. Final Survey
Each Mentor is required to complete a short final survey about their experience with their
student and the program at the end of August.
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What are the requirements of a HYRS/InSRA Daily Supervisor?

Most mentors are not able to provide daily supervision of the student and will assign a member
of their team as the student’s daily supervisor. Daily Supervisors are asked to provide guidance
to the student throughout the summer and teach them the expectations of the project.

Daily Supervisors can be graduate students, research associates, postdoctoral fellows, or other
members of the lab team that are able to lead the student through their daily tasks on the
project and answer any questions they may have.

HYRS and InSRA students should be treated as a lab team member and we encourage them to
attend lab meetings and seminars.

What are the Requirements of the Students?

HYRS and InSRA students act as ambassadors of the program and the University. Students will
receive a workshop on workplace and email etiquette, and a session on research ethics. Please
ensure that your student is aware of any particular intellectual property confidentiality issues and
make this distinction explicit (i.e., what they can/cannot talk about outside lab/in public places).

Students are expected to follow the procedures and rules of the research environment in which
they conduct their research, under the guidance of their mentors, including all policies governing
research at the University of Lethbridge.

Students are to maintain regular working hours. In no case should the students work more than
an average of 35 hours per week. Students are not required to track their hours through the HR
payroll system.

Students are required to attend all HYRS- and InSRA-related events, such as guest lectures
and the culminating event. Students are expected to keep their mentors and daily supervisors
informed of any changes to the initial schedule of events and remind their supervisors of their
weekly session activities.

We encourage all students to talk to their mentor or supervisor if they have issues with their
project. Our team is also available to assist with any issues that arise and require resolution — if
you are having difficulties, please let us know as soon as possible as six weeks is a very short
time!

2023 HYRS & InSRA Team Contact:
Steph Elder

Interim Director, Youth Outreach
steph.elder@uleth.ca
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