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I. GENERAL 

 
President Bill Cade is pleased to recommend the University of Lethbridge’s Operating Budget for fiscal year 2009-10 to 
the Finance Committee who in turn recommends to the Board of Governors for approval. The proposed operating 
budget is $147,255,215 for the upcoming fiscal year, which is an increase of $9,009,850 (6.5%) from the previous 
year.  As in previous years, budget decisions were made in consultation with the University Budget Committee (UBC) 
and with the University’s various budget units.  Budget decisions were also made within the context of the University’s 
2009-13 Strategic Plan. 
 
This year’s budget was a challenge, as the University of Lethbridge will be facing reductions in the increase to the 
operating grant in the last three years of the rolling budget and anticipates reductions in student enrolment.  These 
revenue reductions could be reasons to step back and put the institution in a holding pattern.  Instead, we are finding 
ways, through increased efficiencies and reallocations to continue to make strides towards our strategic priorities. 
Reductions to expenses or finding increased or new sources of revenues will be required in 2010-11 to 2012-13 using 
conservative budget assumptions. However, the University will have unallocated general operating funds in 2009-10 of 
$306,560.   While the fiscal environment is unfavourable for the next four years, the University remains committed to 
directing as many of its scarce resources as possible towards our strategic priorities and enhancing our position as a 
comprehensive teaching and research University. 
 
Each year through the budget process, the University Budget Committee (UBC) follows certain guiding principles 
which provide the framework for decision making processes. These guiding principles include: 
 

o An open budget process that allows for discussion between all units on campus. 
o A process that allows resources to be aligned with strategic priorities. 
o A process that examines the long-term consequences of short term decisions. 
o A process that concentrates on the long-term financial viability of the University. 
o A process that ensures the financial stability and growth of the institution. 
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The following graph indicates the change in the University’s operating revenue and expenditures in current dollars over 
the past 15 years.  

$ Change from Previous Year 
($000) 

 
 
 
II.   PROPOSED REVENUE BUDGET 
 
The University’s overall general fund revenue budget will increase by approximately $9 million in 2009-10.  The proposed 
revenue estimates are realistic and attainable, although there is little room for unexpected revenue swings apart from 
minor fluctuations, especially in tuition revenue.  Although past experience shows that the budget projections have 
tracked very closely with realized revenue, we are now seeing fluctuations in student enrolment which can significantly 
affect the tuition revenue that the institution receives.  For this reason many of the Faculties have reduced their 
enrolment projections for the next few years. 
 
The Government grant provided by Alberta Advanced Education and Technology (AET) has provided an increase of 6% in 
the past three years, as well as in 2009-10. The Government has not officially provided us with information concerning 
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increases past 2009-10 so we have estimated increases for the last three years of the budget.  It has been indicated that 
government grant increases will not be at the level of 6% and could be in the range of 3%.  In 2008-09 a number of 
Enrolment Planning Envelope (EPE) (formerly known as Access) programs were rolled into the base operating budget.  
These included the second phase of the New Media program in the Faculty of Fine Arts and the first expansion in the 
Faculty of Management. The University was provided with a number of EPE Programs in 2008-09:  Addictions Counselling, 
Public Health and a Master of Education in Educational Leadership. These expansions make provision for an additional 
194 full load equivalent students (FLEs) by 2012-13. (It is noted however that this increase in FLEs is unlikely to offset 
the decrease in the total number of students attending the University because of current changes in the Alberta post-
secondary system and age-group demographics.) The total increase in government grants in the coming year is 
$8,579,565.   
 
 
To summarize, the proposed 2009-10 general fund revenue budget is categorized into the following groups: 
 
 

2009-10 General Operating Revenue by Source (Cash Basis) 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Grant Revenue $98,708,660 67.03% 

Fee Revenue 36,906,625 25.06% 

Investment Income 5,000,000 3.40% 

Miscellaneous  844,680 .57% 

External sales 5,785,250 3.93% 

Endowment/Trust Revenue 10,000 .01% 

Total Projected General Operating Revenue $147,255,215 100.00% 
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The following graph illustrates the breakdown of revenue by category.  The graph depicts operating funds only and does  
not include capital, research, special purpose, endowments or ancillary operations. 
 

 
Government Grants 
 
The single largest revenue item (67%) for the University is government grants, totaling $98,708,660.  This represents an 
increase of $8,579,565 in continuing support, the majority of which is a 6.0% increase in the general operating grant and 
EPE grants over last year to reflect general cost pressures.  AET has not announced details of other additional grants, 
continuing or one-time, and therefore no other increases have been built into the budget for the coming years.  Details of 
grants have been provided below: 

• General operations grant increase of 6% has been provided for in the budget for 2009-10 ($6,509,885) 
• EPE grant increases relating to increases in targeted growth in the programs ($1,378,955) 
• EPE operations grant increase of 6% for 2009-10 ($138,545) 
• Tuition rebate adjustment to reflect actual rebates received from the government ($552,180) 
• The Performance Envelope funding which the institution has received in the past on a one-time basis has been 

discontinued by AET. 
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Although there has been a steady increase in the operating grant, the grant per student decreased steadily until 2002 
when AET began to provide unfunded enrolment grants to compensate the universities for the increased access provided 
to students.  Although these grants did not fund the entire cost of students attending the University, they did provide 
some relief.  In addition, the University has received continuous funding for the past few years to fund expansions and 
new programs through the Enrolment Planning Envelope (EPE).  These funds have provided a grant per FLE that has also 
provided funds for unfunded and new students.  The following graph indicates the base operating grant on a per student 
basis. 
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Fees 
 
Fees represent the second largest component of the University’s general operating fund revenue budget.  For the fiscal 
year 2009-10, the University projects approximately $37 million in fee revenue from all credit and non-credit instructional 
programs, and from the remaining non-mandatory student related fees. This is an increase of $509,090 (1.4%) over the 
2008-09 fiscal year. This increase consists of the tuition fee increase and credit hour increases within each of the 
academic units. Approximately ninety percent (91.3%) of tuition and materials and services fees for undergraduate 
students fund faculty expenditures related to teaching. 
 
The Board of Governors formally approved the new fee rates for the 2009-10 fiscal year at their December 2008 meeting.  
AET introduced a new tuition policy in the 2007 year that rolled back tuition fees to the 2004-05 level and restricts fee 
increases to the annual average Alberta CPI (using a twelve month period ending in June each year). The rate used for 
the 2009-10 increases is 4.1% (c.f. 4.6% in 2008-09). 
 
The increase in instructional fee revenue provided in the budget is attributed to both increases in fee rates as well as to 
planned enrolment changes in some of the faculties/school. The following table provides the credit hour profiles, 
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excluding EPE funded programs, that each faculty and school has planned for the next four years to meet their budget 
requirements (note that Health Sciences will see an increase in credit hours but they are accounted for in EPE). 
 
 
 

 
 
 
 
 
 

 
 
The following graph depicts the increased revenue provided from instructional fees for the past 12 years and the portion 
of the increases that is attributed to fee increases and from enrolment growth.  Between 2001-02 and 2004-05, the entire 
increase in fees was attributed to enrolment growth with fees being frozen at the 2000-01 levels.  In 2008-09 (and 
projected for 2009-10) we experienced reductions in enrolment that has resulted in a decrease in fees revenue of $1.35 
million. 

 

                                                         Credit Hours by Faculty/School   

 Actual 
2007-08 

Estimated 
2008-09 

Proposed 
2009-10 

Proposed 
2010-11 

Proposed 
2011-12 

Proposed 
2012-13 

Arts and Science 108,246 97,751 95,796 95,796 95,796 95,796 
Education 13,243 12,849 12,849 12,849 12,849 12,849 
Management 35,583 34,652 33,287 31,953 30,676 29,449 
Fine Arts 21,212 22,122 22,122 22,122 22,122 22,122 
Health Sciences 7,778 9,864 9,816 9,557 8,999 8,999 
Total 186,062 177,238 173,870 172,277 170,442 169,215 
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III.  PROPOSED EXPENDITURE BUDGET 
 
The University is again in a position where our expenditure line items have not outpaced the growth in our revenues.  
This is primarily due to more funds being provided through the provincial and federal governments, increases in 
instructional and other fees and continuing government funds previously being used to fund capital projects being freed 
up for other uses. 
 
The following graph illustrates the University’s expenditure budget by object of expenditure.  The most notable 
component of the budget is salaries and benefits which comprise approximately 79% of the total budget (cash basis – 
excluding amortization). 

 

 
As in previous years, the starting point for the 2009-10 operating budget is the projection of the continuing cost base 
from the 2008-09 year.  Projected expenditures remain at prior year levels unless increases are required through 
contractual or statutory obligations.  UBC recognizes that this method of budgeting has had consequences for  
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many budget units, including a loss of purchasing power due to inflationary increases. In prior years, UBC has attempted, 
through selective reductions, to provide some relief to specific departments.  The Committee has also made efforts in 
previous years, when funds have been available, for distribution to provide for increases where required.  
 
Each year contractual or statutory increases including salaries and benefits, utilities, insurance, software contracts/ 
maintenance costs, and inflationary increases for library acquisitions are automatically adjusted in the budget process.  
These costs are not discretionary and must be paid, and are therefore fully annually funded. 
 
Compensation Costs 
The largest component of the University of Lethbridge’s expenditure budget is compensation costs which comprise 
approximately 79% of the total expenditures budget (cash basis – excluding amortization).  Attracting and retaining 
faculty and staff continues to remain a Board of Governors’ priority.   
 
The University is in the second year of a three-year agreement with the University of Lethbridge Faculty Association 
(ULFA).  The Alberta Union of Provincial Employees (AUPE) contract was renegotiated this year, with a three-year 
agreement expiring in June 2011.  Exempt Support Staff, Administrative Professional Officers, and Senior Administration 
compensation rates are reviewed and set annually.  We have used the rates set in the contracts and have estimated 
increases in years where the contracts are to be renegotiated. 
 
With investment returns not meeting budgeted returns in the latter part of 2008 the financial position of the Universities 
Academic Pension Plan (UAPP) has been eroded. With uncertainty in the future with respect to the behaviour of the 
financial markets the UAPP’s Board of Trustees has recommended an increase in contribution rates of 3% effective July 1, 
2009.  This increase will be shared equally between employers and employees. 
 
Fixed Costs 
While quite modest this year, fixed costs continue to grow and represent a factor in the development of the 2009-10 
operating budget.  Like compensation cost increases, these increases must be taken off the top of any available new 
funds to cover the projected cost increases and provide for basic operating needs of a fixed or semi-fixed nature. 
There are several noteworthy increases and decreases within the fixed cost category: 
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• Utility costs will show major increases over the next three years as energy prices increase and the University looks 

to renew energy contracts that expire during this time period.  The University has signed fixed rate contracts for 
electricity and buys gas on a two year basis and any consumption over the contract amount is bought on the free 
market.  With the increased number of buildings since the signing of the original electrical contract many of our 
buildings are not provided with electricity through our electrical contract.  

• There are no anticipated increases in insurance rates over the next four years.   
• There are anticipated increases in our software contracts and maintenance of $30,000 per year and $25,000 per 

year in the cost of our investment advisor for the next four years. 
• UBC has also included an adjustment to the library acquisitions budget equal to the inflationary index anticipated 

for each year. 
 
 
IV. OPERATING BUDGET REQUIREMENTS  
 
While the fiscal environment for the next four years appears unfavourable we remain committed to redirecting as many 
resources as possible towards our strategic priorities outlined in the Strategic Plan 2009-13.  Ensuring student academic 
programs and services at the undergraduate and graduate levels are properly funded, dealing with issues around the 
attraction and retention of students and addressing the internal infrastructure issues have been the focus of this four-year 
budget.  The recommendations detailed later in this report build on the strategic directions presented in the new strategic 
plan of providing quality education opportunities, quality support services and a research base that will enable the 
University to grow and maintain many of the excellent qualities that we are known for. 
 
The operating budget for the next four years has been modelled on the basis of a number of assumptions, many of which 
have been described above.  In making these assumptions, UBC has adopted a conservative approach to ensure that any 
changes to these assumptions will still allow for sufficient resources to provide for a balanced budget. The assumptions 
are provided in the table below: 
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Budget Assumptions 

 2009-10 2010-11 2011-12 2012-13 
Revenue 
 Grant increase 
 Instructional fee increase 
 

 
6.0% 
4.1% 

 

 
3.0% 
3.0% 

 
3.0% 
3.0% 

 
3.0% 
3.0% 

Expenditures 
 Compensation increases - merit 
                                    - market 

   - benefits 
 Contracts 
 Utilities 
 Insurance 
 Investment Advisor  
 Library acquisitions 

 
3.25% to 4.0% 

Pool established 
5.0% 
6.0% 

12.6% 
0% 

7.1% 
1.2% 

 
 Approx. 3.5% 

Pool established 
5.0% 
5.6% 

21.0% 
0% 

6.7% 
1.2% 

 
Approx. 3.5% 

Pool established 
5.0% 
5.3%    

16.3% 
0% 

6.3% 
1.2% 

 
Approx. 3.5% 

Pool established 
5.0% 
5.1% 
3.1% 

0% 
5.9% 
1.2% 

 
 
The results of making these assumptions in preparing the budget for the next four years are provided below. The first 
year of the proposed budget will result in a surplus. The subsequent three years result in deficit budgets based on the 
assumptions used in building the budgets annually that total over $10 million. As indicated previously, the government 
has not indicated the level of operating grants in the years 2010-11 to 2012-13.   Any unallocated funds in 2009-10 will 
be applied to the deficit in 2010-11 and we have asked units to start reviewing their budgets for future reductions.  
General reductions are anticipated to include the use of available position funds from unfilled positions, and reductions in 
part-time and sessional budgets.  In the next year University Administration, in consultation with the various budget units, 
will be looking at ways to make these reductions so that the overall impact on the University will be minimized.   
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Proposed Operating Fund Budget Changes ($000) 

     
 2009-10 2010-11 2011-12 2012-13 
Prior year budgeted expenditures $138,245.4 $146,948.7 $151,802.3 $159,926.8 
Cost increases for existing programs     
  Salaries 4,720.3 4,912.3 6,462.7 6,983.3 
  Benefits 642.9 740.2 734.3 778.9 
  Professional fees 25.0 25.0 25.0 25.0 
  Insurance 0.0 0.0 0.0 0.0 
  Contracts 30.0 30.0 30.0 30.0 
  Library acquisitions 18.0 18.0 18.0 18.0 
  Utilities 302.4 567.0 534.0 119.6 
  Reallocation between items not detailed above 2,964.8 (1,438.9) 320.5 330.1 
Operating fund requirements $146,948.7 $151,802.3 $159,926.8 $168,211.6 
     
Prior year budgeted revenue $138,245.4 $147,255.2 $150,744.6 $154,393.2 
  Grant increase 6,824.3 2,840.8 2,926.0 3,013.8 
  Government Tuition subsidy 552.2 69.6 71.7 73.9 
  Fee increase 1,212.2 578.9 651.0 596.5 
  Other revenue 421.1 0.0 0.0 0.0 
Operating funds available $147,255.2 $150,744.6 $154,393.2 $158,077.5 
     
Annual additional funds/reductions required $306.6 $(1,364.2) $(4,475.8) $(4,600.6) 
Cumulative additional funds/reductions 
required 

$306.6 $(1,057.7) $(5,533.5) $(10,134.1) 
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V. STRATEGIC PLAN ALLOCATIONS 
 

Planning for the 2009-10 operating budget began in early Fall 2008 at the same time that the Strategic Planning 
Committee was completing the 2009-13 Strategic Plan.  The Strategic Plan was approved by the Board of Governors 
in December 2008 and was launched and communicated to the University community in January and February of 
2009.  UBC has developed a set of budget values and principles which have helped to guide the budget process in 
recent years and which aid in realizing the strategic priorities of the University.  The following are the strategic 
directions that drove all budgetary decisions and reallocations to a select number of initiatives: 

 
Our Commitment to Society - The University of Lethbridge is committed to ensure we are a community focused 
institution and that our commitments to teaching, research and service are blended with those of the surrounding 
areas. 
 
Our Commitment to Creativity, Inquiry and Discovery - The University of Lethbridge stimulates and supports 
research, scholarship, and creative work in all areas in which we teach, and wherever possible we connect our 
research to the needs and aspirations of the communities we serve. 
 
Our Commitment to Students – We give students the best preparation for their future.  We help students to 
identify strengths and overcome weaknesses.  We seek to foster: a sense of responsibility for student’s learning and 
personal development; effective student relations with peers and teachers; and student involvement in local, 
provincial, and national communities. 
 
Our Commitment to Inspiration – The University of Lethbridge aspires to inspirational teaching that ignites 
intellectual passion and stimulates a thirst for knowledge. 
 
Our Commitment to Responsible Action – We communicate with our internal and external communities so that 
our mission, goals, and work are well understood.  We engage our alumni and other supporters in the activities of 
the University.  We build the value of the University to society by developing mutually supportive relationships with 
government, individuals and organizations. 
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Several reallocations are being proposed in this budget document which supports the strategic direction that the 
institution has recently approved.  Due to the fiscal constraints facing the institution in coming years, UBC did not 
see it as being fiscally responsible in allocating the surplus funds available in 2009-10.  Rather, it is our intention to 
use these funds in 2010-11 towards reducing the deficit.  To meet institutional priorities and move the institution 
forward in the next year, UBC is proposing reallocating existing resources towards our strategic priorities.  The table 
below indicates the proposed allocations and how they relate to the strategic priorities of the institution. 
 
 
 

Strategic Direction:  Confirm our place as a Comprehensive University 
 

Strategic Priorities Budget Allocations 

1. Create and grow graduate programs and a culture of 
graduate education. 

2. Broaden our base of undergraduate programming.  
3. Grow the financial resource base of the University. 
4. Create a physical and intellectual environment that 

fosters and promotes creativity, research and innovation. 
5. Preserve and enhance our focus on teaching excellence. 
6. Hire excellent professors that contribute to the continued 

success of the University in teaching and research. 

• Provision of Advantage Awards ($500K from carryover) to 
ensure every MA, MSc and PhD student admitted will be 
guaranteed a minimum monthly income during their 
program. 

• Provision of a Technology Integration support position in 
Curriculum Re-Development Centre (CRDC). 

• $300,000 allocation to scholarships. 
• Provision of University Archivist position. 
• Completion of stadium project. 
• Hiring of Technology Transfer Officer in Research 

Services. 
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Strategic Direction:  Enhance the Student Experience 
 

Strategic Priorities Budget Allocations 

1. Refine and promote liberal education. 
2. Evaluate and evolve student recruitment strategies. 
3. Develop and implement student retention strategies. 
4. Expand internationalization of the University. 
5. Promote and enhance diversity within the University. 
6. Engage students in a welcoming environment that 

supports learning, discovery, and creativity and promotes 
model citizenship. 

7. Enhance the experience for FNMI students. 
8. Continue to encourage academic and administrative units 

to work together to enhance the student experience. 
9. Ensure the health, safety and security of students. 
10. Recognize and promote the essential role of staff in 

keeping the campuses welcoming, functioning and 
modern. 

• Development of a tutoring program for students.  
• Provision of additional support in the Scholarship and 

Student Finance Office. 
• Provision of continuing support for student psychiatric 

services. 
• Provision of a position in the International Centre for 

international recruitment. 
• Provision of Advantage Awards to grad students. 
• $300,000 allocation to scholarships. 
• Provision of $200,000 for future recruitment initiatives. 
• Development of University web pages to enhance student 

registration and experience. 

 
 
Strategic Direction:  Build Internal Community and Enhance Relationships with External Communities 
 

Strategic Priorities Budget Allocations 

1. Continue to build a healthy, supportive and collaborative 
environment and culture that promotes students, faculty, 
staff, and alumni success and satisfaction. 

2. Continue to develop bridges to Lethbridge and southern 
Alberta communities. 

3. Strengthen links to regional centers of excellence in 
research and development. 

• Provision of the University Archivist position. 
• Provision of a position in the International Centre for 

international recruitment. 
• Completion of the stadium project. 
• Investment in the University Information Technology 

department and specifically the Web unit. 
• Opening of the downtown Penny Building. 
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Strategic Direction: Promote Access to Quality Post-Secondary Education 
 

Strategic Priorities Budget Allocations 

1. Develop a sustainable strategy for delivering programs 
outside Lethbridge. 

2. Maintain and enhance working alliances with other 
educational service providers and stakeholders. 

• Investment in the University Information Technology 
department and specifically the Web unit. 

• Replacement of Tandberg videoconference equipment. 
• One-time funding provided to Alberta Post-Secondary 

Application System (APAS). 
• $300,000 allocation to scholarships. 

 
 
Strategic Direction:  Enhance the Environmental Sustainability of the University 
 

Strategic Priorities Budget Allocations 

1. Continue to transform the University into a sustainable 
community. 

2. Wherever possible, incorporate sustainability into 
teaching, learning and research. 

3. Promote sustainability inside and outside the University. 

• Relocate Facilities compactor. 
• Invest in Facilities training programs. 
• Invest in Facilities electrical audit. 
• Invest in chemical inventory system. 
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VI. STUDENT QUALITY INITIATIVES PROGRAM (QIP)  
 
In the Fall of 2005, the Students’ Union approached University Administration with a proposal to allocate 
$300,000 (12%) of the 2006-07 and 2007-08 tuition increase to student initiative projects identified by 
U of L students, in consultation with University Administration.  In 2007-08 a total of $600,000 was 
allocated to the QIP on a continuing basis. 

 
The Students’ Union made the following allocations in the 2008-09 year: 
 
•    $210,000   Scholarships, grants and bursaries.  The funds have been divided equally between each 
   of the three and are administered by the Scholarships and Student Finance Office. 

 
•     $107,500    Student Commons Fund. These funds will be used by the students for renovations and  
   capital projects around campus. 

 
•     $ 80,000  Undergraduate Research Fund. Established for the Faculties/Schools to hire   
   undergraduate research assistants in humanities and social sciences. 

 
•     $ 77,500  Needs Based Funding to support the Student Food Bank, emergency student assistance, 
   students with disabilities and student counseling.  

 
•     $125,000  Academic related events such as an academic speaker series, student travel and   
   conference grants. 

 
All the funds are held by the University and allocated on an annual basis.  
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VII. CONTINUING ALLOCATIONS (See Appendix A) 
 
Included in the proposed budget are a number of continuing allocations. No new funds are being used to fund the 
proposed allocations. Rather, funds are being reallocated from existing resources which total $1,028,095.  
The following allocations have been proposed: 
 

• $120,000 To fund the University Archivist position in the University Library. 
 

• $  12,000 To fund a joint service between Counselling Services and the Health Centre which provides on- 
    campus psychiatric services to students. 
 

• $  60,000 Provide funds for an APO position in Scholarships and Student Finance to address workload   
   issues in the unit as the staff struggle to maintain basic services to students. 

 
• $  45,000 The tutoring program will help address retention issues at the University and will provide a  

web page sign-up and up to five hours of free tutoring for students followed by a cost 
recovery charge.  This program will be organized through Student Life with a liaison with Arts 
and Science departments, student clubs and the Students’ Union. 

 
• $   4,500 Facilities Occupational Health and Safety certification for employees.     

 
• $616,000 The University remains committed to ensuring that departments have the resources required  

to provide basic core services at an adequate level to students as well as to other university 
departments. In recent years, very few resources have been allocated to Information 
Technology (IT). Concomitantly, the number and complexity of IT services has dramatically 
increased over the past five years. As a result IT now faces a situation in which if resources 
are not provided they will be unable to provide core University services. The University is 
recommending the following positions be provided to IT in 2009-10:  
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 Student proctors in labs   $100,000 
 Security Analyst    $  82,000 includes compensation, supplies, travel 
 Web – Sr. Programmer   $  82,000 includes compensation, supplies, travel 
 Info Systems – Software Architect $  94,000 includes compensation, supplies, travel 
 Web/Enterprise Interface Design  $  94,000 includes compensation, supplies, travel 
 Systems – Systems Administrator  $  82,000 includes compensation, supplies, travel 
 Systems –Programmer   $  82,000 includes compensation, supplies, travel 
  

 
• $ 50,000 To fund the academic portion of the operating expenditures of the new stadium. Other   

   expenditures are covered through revenue generated through facility use.  
 

• $ 58,000 Growth in the demand for services provided by the Curriculum Re-Development Centre (CRDC) 
   over the past year has placed additional strain on resources in that unit. WebCT/Blackboard 
   usage has increased almost 200% over the last two years. Funding is proposed for an 
                      additional Technology Integration Specialist within the CRDC. 
 

• $ 62,595 An International Recruitment Officer was hired in 2007 for a 2 year term expiring in 2009. To  
Maintain our international student target enrollment at 8% this position is critical. These 
funds will provide for this position on a continuing basis.  
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VIII.   ONE-TIME ALLOCATIONS (See Appendix B) 
 
One-time allocations totaling $760,800 are proposed in the 2009-10 budget. Details are provided below: 

 
• $30,000  For the development and Web interface of a proposed Tutoring Program. 
 
• $200,000 To establish a Recruitment Reserve to provide for unanticipated expenditures in the areas of  

   recruitment and retention. 
 
• $35,000  To relocate the compactor from the Students’ Union Building to Parkway Service Complex. 

 
• $21,000  To Facilities for training and audits in the following areas: 

           Arc Flash training  
             Operation and Control training 
           Electrical Safety Audit Program 
 

• $207,000 For a three-year term Web Developer position in Information Technology.    
  

• $100,000 For consultants to review IT systems architecture requirements.  
 

• $22,800  Equipment requirements for increased staff in all units. 
 

• $15,000  For the replacement of the Tandberg portable video conference equipment.  
 

• $30,000  For the purchase and implementation of a university wide chemical inventory system as  
   required under the Occupational Health and Safety Act. 

 
• $100,000  To assist the University to develop and implement the Alberta Post-secondary Common   

           Application System (APAS) as mandated by Advanced Education and Technology. 
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IX. RECOMMENDATIONS 
 
     The President makes the following recommendations to the Board of Governors: 

 
 
1. Approve the 2009-10 budget as presented, and approve the budgets for the three years 2011-13 in principle. 

 
2. Approve $1,028,095 in continuing allocations for 2009-10 as provided in Appendix A. 
 
3. Approve $760,800 in one-time allocations for 2009-10 as provided in Appendix B. 
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APPENDIX A 
 

PROPOSED CONTINUING ALLOCATIONS 
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APPENDIX B 
 

PROPOSED ONE-TIME ALLOCATIONS 
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APPENDIX C 
 

PROPOSED BUDGET BY FUND 
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APPENDIX D 
 

UNIVERSITY BUDGET 
COMMITTEE MEMBERSHIP 

 
2008-09 
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University Budget Committee Membership 
2008-09 

 
 
Karen Clearwater, Chair  Associate Vice-President (Financial Planning)  ex-officio 
Andrew Hakin   Vice-President (Academic) & Provost   ex-officio 
Nancy Walker   Vice-President (Finance & Administration)  ex-officio 
Kris Magnusson   Associate Vice-President (Academic)   ex-officio 
Peter Visentin   Faculty Member      Presidential Appointment 2010 
John Kincaid    APO        Presidential Appointment 2009 
Leona Jacobs    Librarian       Presidential Appointment 2010 
Wilf Roesler    Faculty Member      Presidential Appointment 2010 
Gary Nixon    Faculty Member      Presidential Appointment 2010 
Hester Jiskoot   Faculty Member      GFC Appointment 2009 
Lesley Brown    Faculty Member      GFC Appointment 2011 
Craig Loewen    Faculty Member      GFC Appointment 2010 
Michelle Helstein   Faculty Member      GFC Appointment 2009 
Brodie Pattenden   Student Member      GFC Appointment 2009 
Adam Vossepoel   Student Member      GFC Appointment 2009 
Shannon Digweed   Graduate Student Member     GFC Appointment 2009 
Lynn Arnold    Resource 
Kristine Mix    Resource 
Marnie Sawa    Resource 
Sheila Lowe    Secretary 
 


