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I. GENERAL 

 
President Bill Cade is pleased to recommend the University of Lethbridge’s Operating Budget for fiscal year 2008-09 to 
the Board of Governors for approval. The proposed operating budget is $138,245,365 for the upcoming fiscal year, 
which is an increase of $11,844,570 (9.3%) from the previous year.  As in previous years, budget decisions were 
made after consultation with the University’s various budget units.  Decisions were also made within the context of the 
University’s current strategic planning document, Our Vision, as well as addressing issues identified in the proposed 
strategic plan for the next five year period. 
 
The institution has not faced reductions for the past three years. This has allowed the institution to regroup and 
commit to projects that have provided the institution with more efficiency in operations, addressed priorities within the 
institution and provided resources in areas that align with the University’s strategic plan.  This document continues to 
address these issues.  Reductions may be required in 2010-11 and 2011-12 using conservative budget assumptions, 
however, the University will have unallocated general operating funds in 2008-09 of $1,251,300 and in 2009-10 
$601,800.  
 
Through the budget process, the University and the University Budget Committee (UBC) follow certain principles that 
guide the process each year and set the decision making process.  These principles include: 
 

o An open budget process that allows for discussion between all units on campus. 
o A process which allows resources to be aligned with institutional priorities. 
o A process that examines the long-term consequences of short term decisions. 
o A process that concentrates on the long-term financial viability of the University. 
o A process that ensures the financial stability and growth of the institution. 

 
 

The following graph indicates the change in the University’s operating revenue and expenditures in current dollars over 
the past 15 years.   
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II.   PROPOSED REVENUE BUDGET 
 
As noted earlier, the University’s overall general fund revenue budget will increase by $11.8 million in 2008-09.  The 
proposed revenue estimates are realistic and attainable, although there is little room for unexpected revenue swings 
apart from minor fluctuations, especially in tuition revenue.  Past experience, however, shows that the budget projections 
have tracked very closely with realized revenue. 
 
The Government grant provided by Alberta Advanced Education and Technology has provided an increase of 6% in the 
past two years and as well as in 2008-09. The Government has not however provided us with information concerning 
increases past 2009-10 so we have estimated increases for the last two years of the budget.  We have not had any 
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Access programs roll into the base operating budget in the current year; however we anticipate that the second phase of 
New Media in the Faculty of Fine Arts will roll into base in 2008-09. The University was provided with an Access Program 
in 2007-08 in the School of Health Sciences.  The expansion of the Nursing Program with Lethbridge College will see 20 
additional students in 2010-11. The total increase in government grants in the coming year is $7,972,875.   
 
 
To summarize, the proposed 2008-09 general fund revenue budget is categorized into the following groups: 
 
 

2008-09 General Operating Revenue by Source (Cash Basis) 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

The following graph illustrates the breakdown of revenue by category.  The graph depicts operating funds only and does  
not include capital, research, special purpose, endowments or ancillary operations. 
 

Grant Revenue $90,129,095 65.20% 

Fee Revenue 36,397,535 26.33% 

Investment Income 5,000,000 3.62% 

Miscellaneous  1,013,505 .73% 

External sales 5,643,230 4.08% 

Endowment/Trust Revenue 62,000 .04% 

Total Projected General Operating Revenue $138,245,365 100.00% 
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Government Grants 
 
The single largest revenue item for the University is government grants, totaling $90,129,095.  This represents an 
increase of $7,972,875 in continuing support, the majority of which is a 6.0% increase in the general operating grant and 
access grants over last year to reflect general cost pressures.  Alberta Advanced Education and Technology has not 
announced details of any other additional grants, continuing or one-time, and therefore no other increases have been 
built into the budget for the coming years.  Details of grants have been provided below: 

• General operations grant increase of 6% has been provided for in the budget for 2008-09 ($4,707,075) 
• Access grant increases relating to increases in targeted growth in the programs ($1,943,800) 
• Access operations grant increase of 6% for 2007-08 ($607,600) 
• Tuition rebate adjustment to reflect actual rebates received from the government ($714,400) 
• Performance Envelope funding is now provided on a one-time basis and is dependent on the availability of 

government funds.  Data from each institution is provided to Alberta Advanced Education and Technology by 
December 31 with allocations possibly made prior to March 31.   
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Although there has been a steady increase in the operating grant, the grant per student decreased steadily until 2002 
when Alberta Advanced Education and Technology began to provide unfunded enrolment grants to compensate the 
universities for the increased access provided to students.  Although these grants did not fund the entire cost of students 
attending the institution, it did provide some relief.  The following graph indicates the base operating grant on a per 
student basis. 
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Fees 
 
Fees represent the second largest component of the University’s general operating fund revenue budget.  For the fiscal 
year 2008-09, the University projects approximately $36.4 million in fee revenue from all credit and non-credit 
instructional programs, and from the remaining non-mandatory student related fees. This is an increase of $904,800 or 
2.5% over the 2007-08 fiscal year. This increase consists of the tuition fee increase and credit hour increases within each 
of the academic units. Approximately ninety percent (91.3%) of tuition and materials and services fees for undergraduate 
students go directly to the academic units to offset expenditures related to teaching. 
 
The Board of Governors formally approved the new fee rates for the 2008-09 fiscal year at the December 2007 meeting.  
Alberta Advanced Education and Technology introduced a new tuition policy for the 2007 year which rolled back tuition 
fees to the 2004-05 level and restricts fee increases to the annual average Alberta CPI (using a twelve month period 
ending in June each year). The rate that has been used for the 2008-09 increases is 4.6%. 
 
The increase in instructional fee revenue provided in the budget is attributed to both increases in fee rates as well as to 
planned enrolment changes in each of the faculties/schools. This increased enrolment is general growth and does not 
reflect increases funded through the Access Programs. The following table provides the growth in credit hours, excluding 
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Access funded programs, that each Faculty and School has planned for the next four years to meet their budget 
requirements.   
 
 
 

 
 
 
 
 
 
 

 
The following graph depicts the increased revenue provided from instructional fees for the past twelve years and the 
portion of the increases that is attributed to fee increases and from enrolment growth.  Between 2001-02 and 2005-06, 
the entire increase in fees was attributed to enrolment growth with fees being frozen at the 2000-01 levels. 

 

                                                         Credit Hours by Faculty/School   

 Actual 
2006-07 

Estimated 
2007-08 

Proposed 
2008-09 

Proposed 
2009-10 

Proposed 
2010-11 

Proposed 
2011-12 

Arts and Science 104,839 104,469 105,514 106,569 107,635 108,711 

Education 13,700 13,988 14,211 14,457 14,616 14,703 
Management 37,167 35,583 36,052 34,970 33,921 32,904 

Fine Arts 21,018 21,212 19,967 19,967 19,967 19,967 

Health Sciences 4,626 7,826 8,650 9,611 9,347 9,347 

Total 181,350 183,078 184,394 185,574 185,486 185,632 
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III.  PROPOSED EXPENDITURE BUDGET 
 
The University is again in a position where our expenditure line items have not outpaced the growth in our revenues.  
This is primarily due to more funds being provided through the provincial and federal governments, increases in 
instructional and other fees and continuing government funds previously being used to fund capital projects being freed 
up for other uses. 
 
The following graph illustrates the University’s expenditure budget by object of expenditure.  The most notable 
component of the budget is salaries and benefits which make up close to 80% of the total budget (cash basis – excluding 
amortization). 

 

 
As in previous years, the starting point for the 2008-09 operating budget is the projection of the continuing cost base 
from the 2007-08 year.  Projected expenditures remain at prior year levels unless increases are required through 
contractual or statutory obligations.  UBC recognizes that this method of budgeting has had consequences for  
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many budget units, including a loss of purchasing power due to inflationary increases and the absorption of costs as 
enrolment increases.  UBC has tried in prior years, through selective reductions, to provide some relief.  We have made 
an effort this year in the continuing allocations to provide for increases where required for general operations to alleviate 
some of the pressures we have not been able to address over the years due to budgetary constraints.   
 
Each year contractual or statutory increases including salaries and benefits, utilities, insurance, software contracts/ 
maintenance costs, and inflationary increase for library acquisitions are adjusted for automatically in the budget process.  
These costs are not discretionary and must be paid, and are therefore fully funded on an annual basis. 
 
Compensation Costs 
 
The largest component of the University of Lethbridge’s expenditure budget is compensation costs which comprise almost 
80% of the total (cash basis – excluding amortization).  Attracting and retaining faculty and staff continues to remain as 
one of the Board of Governors’ priorities.   
 
The University is in the first year of a three-year agreement with the University of Lethbridge Faculty Association (ULFA).  
The Alberta Union of Provincial Employees (AUPE) contract will be renegotiated this year.  Exempt Support Staff and 
Administrative Professional Officers compensation rates are reviewed and set annually.  We have used the rates set in the 
contracts and have estimated increases in years where the contracts are to be renegotiated. 
 
The remaining increase in benefits results from increases in the salary and wage base which ultimately affects the various 
fringe benefit budgets.  
 
Fixed Costs 
 
While quite modest this year, fixed costs continue to grow and represent a factor in the development of this year’s 
operating budget.  Like compensation cost increases, these increases must be taken off the top of any available new 
funds to cover the projected cost increases and provide for basic operating needs of a fixed or semi-fixed nature. 
There are several noteworthy increases and decreases within the fixed cost category: 
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• Utility costs will show a decrease in the current year and no changes for the subsequent 3 years of the budget.  

The University has signed fixed rate contracts for both electricity and gas and any consumption over the contract 
amount is bought on the free market.  The decrease in utilities is net of predicted increases in sewer and water. 

• Insurance rates have again increased in the past year, by approximately 14% over the previous year.  It is 
anticipated that the University will continue to experience rate increases around 6% in the subsequent three years. 

• There are anticipated increases in our software contracts of $50,000 per year for the next four years. 
• UBC has also included an adjustment to the library acquisitions budget equal to the inflationary index anticipated 

for each year. 
 
 
IV. OPERATING BUDGET REQUIREMENTS  
 
The past few years have been years of transition for UBC.  In the past we have had to react to the financial crisis of 
reduced operating grants with the focus on maintaining quality and trying to balance the budget each year.  With the 
institution not having to make reductions for the past three years, UBC has been able to provide funds to units to better 
accommodate workload and issues and provide for losses in purchasing power due to inflationary increases.  Ensuring 
student academic programs and services at the undergraduate and graduate levels are properly funded, dealing with 
issues around the attraction and retention of students and addressing the internal infrastructure issues have been the 
focus of this four-year budget.  The recommendations detailed later in this report build on the concepts of providing a 
quality education, quality support services and a research base that will enable the institution to grow and maintain many 
of the qualities that we are known for. 
 
The operating budget for the next four years has been modeled using a number of assumptions, many of which have 
been described above.  In making these assumptions, UBC has taken a conservative approach to ensure that any changes 
to these assumptions will still allow for sufficient resources to provide for a balanced budget. The assumptions are 
provided in the table below. 
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Budget Assumptions 

 2008-09 2009-10 2010-11 2011-12 

Revenue 
 Grant increase 
 Instructional fee increase 
 Gov’t tuition fee subsidy 

 
6.0% 
4.6% 
2.7% 

 

 
6.0% 
3.0% 

- 
  

 
3.0% 
3.0% 

- 
  

 
3.0% 
3.0% 

- 

Expenditures 
 Compensation increases - merit 
                                    - market 

   - benefits 
 Contracts 
 Utilities 
 Insurance 
 Library acquisitions 

 
3.25% to 4.0% 

Pool established 
5.0% 

11.0% 
-12.5% 
15.8% 
1.4% 

 
 Approx. 3.5% 

Pool established 
5.0% 
9.9% 

0% 
7.3% 
1.4% 

 
Approx. 3.5% 

Pool established 
5.0% 
9.0%  

0% 
6.8% 
1.4% 

 
Approx. 3.5% 

Pool established 
5.0% 
8.3% 

0% 
6.3% 
1.4% 

 
 
The results of using these assumptions in preparing the budget for the next four years are provided below. The first two 
years of the proposed budget will result in a surplus each year. The subsequent two years result in deficit budgets based 
on the conservative assumptions used in building the budgets annually. The government has not indicated the level of 
operating grants in the years 2010-11 to 2011-12.  We have also estimated salary increases for all four years based on 
provincial and western Canadian settlements reached with support union groups.  Due to the uncertainty of the level of 
reductions that will be required in years 3 and 4 of the budget, little time has been spent determining how the reductions 
will be met.  General reductions would include the use of available position funds from unfilled positions, and reductions 
in part-time and sessional budgets. 
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Proposed Operating Fund Budget Changes ($000) 

     

 2008-09 2009-10 2010-11 2011-12 

Prior year budgeted expenditures $126,400.8 $136,994.0 $143,434.7 $149,362.6 

Cost increases for existing programs     

  Salaries 6,585.8 5,441.1 5673.9 6153.0 

  Benefits 696.3 718.9 677.8 704.3 

  Professional fees 60.0 2.0 2.0 0.0 

  Insurance 75.0 40.0 40.0 40.0 

  Contracts 50.0 50.0 50.0 50.0 

  Library acquisitions 18.0 18.0 18.0 18.0 

  Utilities (332.4) 0.0 0.0 0.0 

  Reallocation between items not detailed above 3,440.5 170.7 (533.8) 484.9 

Operating fund requirements $136,994.0 $143,434.7 $149,362.6 $156,812.8 

     

Prior year budgeted revenue $126,400.8 $138,245.3 $145,287.8 $149,964.2 

  Grant increase 7,258.5 5,485.3 3,691.8 3,839.4 

  Government Tuition subsidy 714.4 552.2 92.8 96.5 

  Fee increase 904.8 1,005.0 891.8 881.1 

  Other revenue 2,966.8 0.0 0.0 0.0 

Operating funds available $138,245.3 $145,287.8 $149,964.2 $154,781.2 

     
Annual additional funds/reductions required $1,251.3 $601.8 $(1,251.5) $(2,633.1) 
Cumulative additional funds/reductions 
required 

$1,251.3 $1,853.1 $601.6 $(2,031.5) 
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V. FACULTY BUDGETS 
 

As with all post-secondary institutions, it is important that the University of Lethbridge remain focused on maintaining 
both our quality teaching requirements and our strong research programs. UBC will address a number of issues that will 
strengthen our commitment to both teaching and research.    

 
Teaching 

 
In the past few years, several faculties have seen a decrease or leveling off of credit hours. This has lead to operating 
deficits that have been covered through the use of carry forward funds.  It is anticipated that in the next few years there 
will be no major growth within the institution which would have allowed for higher revenue and a stabilization of the 
faculty budgets.  Instead, with compensation costs comprising 90% of many of the faculty’s budgets and rising faster 
than the base revenue, units will be facing deficits. In the budget presentations in December, the area of greatest 
concern identified by the academic units was the budget shortfalls in the coming years due to increased compensation 
costs and stabilized tuition revenue.  
 
In 2008-09, UBC will be allocating $675,000 to the academic units on a continuing basis to alleviate some of the cost 
pressures. This will be done through the removal of the taxes on the academic units for the replacement of computers in 
the student labs ($4 to $6 per course) and support to the Curriculum Re-Development Centre (CRDC) ($1 per credit 
hour). The following table indicates how funds will flow to each of the academic units.  
 
 

 Student Labs CRDC Additional Grant Total 

Arts & Science 211,025 105,515 3,460 320,000 

Education 28,420 14,210 62,370 105,000 

Fine Arts 39,935 19,965 25,100 85,000 

Management 34,050 36,530 49,420 120,000 

Health Science 17,300 8,650 19,050 45,000 

Total 330,730 184,870 159,400 675,000 
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The University received an Access Grant in 2005-06 for the expansion of the MA/MSc/PhD programs. This expansion will 
see the program expand from 64 funded (Full Load Equivalents) FLE students, excluding a PhD program, to 294 funded 
FLEs including a PhD program of 60 FLEs. Last year, UBC allocated to the Faculties/Schools $2000 per graduate FLE in 
recognition of the teaching and supervision of these students and scholarships in the amount of $150,000 annually was 
approved.  In 2008-09, an additional $300,000 will be provided to Arts and Science specifically to support faculty 
members teaching in graduate programs.  The Faculty of Arts and Science will work with the School of Graduate Studies 
to structure programs to meet the teaching requirements. An additional $150,000 will be provided for graduate 
scholarships and a recruitment officer focusing on the recruitment of graduate students will be hired.  
 
Research 
 

The University of Lethbridge recognizes the importance of a strong research base and has a mandate to do research in 
the areas in which it offers instruction, and to do applied research in areas of special relevance to the region.  A strong 
commitment to research and involving graduate and undergraduate students in research is one of the institution’s main 
strengths.  To ensure it remains an institutional strength, UBC is proposing four initiatives: 

• $250,000 will be provided as start-up funds and $150,000 will be provided on a continuing basis to fund the 
required matching for the Canadian Foundation for Innovation (CFI) research program. These funds will be 
distributed by a committee who will be responsible for the vetting and prioritizing of research proposals. 

• $150,000 will be provided on a continuing basis to fund research in the non-physical science areas of the 
institution including Fine Arts, Management, Education and the Social Sciences and Humanities. These funds will be 
distributed annually based on the number of faculty in each of these areas. 

• Funding will be provided to Information Technology for a position to support research computing (cyber 
infrastructure). 

• Funding from the Quality Initiative Program (QIP) will be provided to fund 15 additional awards in the area of 
social sciences and humanities at $5,625 for four months.  In addition, top up funds for the existing awards will be 
increased from $4,000 for three months to $5,625 for four months. 
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VI. STUDENT QUALITY INITIATIVES PROGRAM  

 
In the Fall of 2005, the Students’ Union approached Administration with a proposal to allocate $300,000 
(12%) of the 2006-07 and 2007-08 tuition increase to student initiatives projects that would be chosen by 
the students at the University of Lethbridge.  In 2007-08 $600,000 will be allocated to the Student Quality 
Initiatives Program on a continuing basis. 

The Students’ Union made the following allocations in the 2006-07 year: 
 
•    $210,000   Scholarships, grants and bursaries.  The funds have been divided equally between each 
   of the three and are administered by the Scholarships and Student Finance Office. 

•     $107,500    Student Commons Fund. These funds will be used by the students for renovations and  
   capital projects around campus. 

•     $ 80,000  Undergraduate Research Fund. Established for the Faculties/Schools to hire   
   undergraduate research assistants in humanities and social sciences. 

•     $ 77,500  Needs Based Funding to support the Student Food Bank, emergency student assistance, 
   students with disabilities and student counseling.  

•     $125,000  Academic related events such as an academic speaker series, student travel and   
   conference grants. 

All the funds will be held by the University and allocated on an annual basis. Appendix A provides 
information concerning the allocation of these funds for the 2007-08 year. 
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VII. CONTINUING ALLOCATIONS (See Appendix B) 
 
Included in the proposed budget are a number of continuing allocations. Funding for these allocations is provided 
from the instructional fee allocations to administration, Student Administrative Fees and access and operating funds 
which total $2,302,645.  The following allocations are being proposed: 
 
   •    $675,000 Faculties and Schools allocations 
     $320,000 Faculty of Arts & Science 
     $105,000 Faculty of Education 
     $  85,000 Faculty of Fine Arts 
     $120,000 Faculty of Management 
     $  45,000 School of Health Sciences 
 
    •    $300,000 Allocation to Faculty of Arts and Science specifically to support faculty members teaching in  
    graduate programs 
 
    •    $150,000 CFI matching grants program 
 
   •    $150,000 Non-physical sciences research programs     
 

• $  88,595 Due to the increases in enrolment and activities in a number of units, budget increases will be  
   provided in the following areas: 

 
 Physical Plant                  18,200 materials and supplies 
 Security         3,000 Safewalk student salary adjustment 
 Caretaking                  5,000 inflation adjustment 
 Research Services          20,495 supplies, travel 
 University Advancement      16,000 supplies, travel 
 Convocation            3,900 supplies  
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 Career and Employment Services       5,000 materials and supplies 
 Risk and Safety        3,100 telephone and training 
 Risk and Safety      10,000 first aid training 
 Employee Health and Wellness      2,400 supplies 
 Human Resources                                1,500 pensions and benefits training 

                  $ 88,595 
 
• $271,200 The University remains committed to the recruitment and retention of quality students and we  

   must ensure that our competitive position within the Province is strong.  Two additional   
   recruitment officers ($121,200) will be provided to the Recruitment Office, as well as $50,000  
   for travel to expand the areas visited by recruitment. $100,000 will be set aside on a   
   continuing basis for  future retention and engagement projects. 

• $111,100 The Provincial Government has provided $90 million to the University of Lethbridge for capital  
   and infrastructure projects over the next few years. The Physical Plant Office will require  
   additional resources both on a continuing and one-time basis to complete the additional work  
   required of them. UBC is proposing allocating the following positions on a continuing basis: 

   $36,100 Utilities Apprentice Plumber position 
   $20,000 Building Maintenance Painting position (.5 fte) 
   $55,000 Utilities Maintenance Worker position  

• $ 83,100 An internal audit and external review of Research Services in 2007 recommended that a  
   Director position be created to deal with the day to day requirements of the Office of Research 
   Services.  

  
• $ 99,200 Research activity at the University of Lethbridge has been steadily increasing which has   

   created new and increased pressures on Information Technology to respond to often specific  
   and specialized needs of the researchers. Cyberinfrastructure describes the new research  
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   environments that support data acquisition, management and integration. UBC is   
   recommending a Research Support position who would work with researchers across campus  
   to identify their needs and act as an advocate on their behalf to find internal and external  
   technical solutions and funding to enable their research. 

• $50,000  Demand for wireless service is increasing on campus as both student and faculty/staff acquire  
   laptops and other mobile devices.  Requests for new wireless locations are common from both  
   students and employees.  The saturation of existing wireless areas is also a problem that is  
   reducing the ability of mobile users to function. Wireless is seen by many as an essential  
   student service. UBC is recommending both one-time and continuing allocations to fund a  
   wireless network project which will provide a minimum of 300 access points and a minimum of 
   1000 concurrent user sessions evenly distributed across the campus.  A continuing position to  
   implement and support this network is recommended by UBC. 

• $122,580 In the past, Human Resources has tried to meet the demand of increasing service   
   requirements by utilizing technology and automated processes. They continue to move in that  
   direction, however there are many issues that arise that require individual services.  UBC is  
   recommending two additional positions in Human Resources including: 

   $70,580 Human Resource Officer 
   $52,000 Pension and Benefits Admin Assistant 

• $41,870  In the past year, there have been several costs associated with the move of Materials   
   Management to the new Parkway Service Complex on the south end of campus. To allow for  
   the same level of service, Materials Management was provided with one-time funding and a 1- 
   year term position last year. It has become evident that with the increased flow of goods  
   across campus the term position is required on a continuing basis.  UBC is recommending a  
   continuing Materials Handling position. 
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• $50,000  The University is in the process of investigating the possibility of an on-campus day care  
   facility. To construct the facility a number of on-campus groups have agreed to contribute  
   towards the construction of the building.  The University will finance its portion of the   
   construction through the providers lease payments with the residual being paid out of   
   University operating funds. UBC is recommending a continuing allocation of $50,000 for these  
   payments. 

• $50,000  Currently there are funding inequities between the men’s and women’s hockey programs.  A  
   recent case in Saskatchewan went to the Human Rights Commission concerning the funding of 
   university sports programs in an equitable manner and the U of S was mandated to fund the  
   programs equitably. UBC is recommending that funds be provided to fund the women’s hockey 
   coach on a full-time basis which is equivalent to that provided to the men’s hockey program. 

•   $60,000  QIP Students’ Union initiatives 
    $25,000 Rookie Camp 
    $35,000 New Student Club 
 
  
  

VIII.   ONE-TIME ALLOCATIONS (See Appendix C) 
 
One-time allocations totaling $2,009,540 are being proposed in the 2008-09 budget with details provided below. 

 
• $64,000  The Faculty of Fine Arts will be provided funding for the digitization of the slide library. 
 
• $442,500 As indicated in the Continuing Allocations, Information Technology will be provided with  

   funding for the wireless network project. 
 



2008-09 Operating Budget 

============================================================================================== 

 

 22 

• $60,100  An allocation will be provided to the Registrar’s Office for equipment for the Recruitment Office 
   as well as a two year Co-op student in Documents. 

• $649,940 As indicated in the Continuing Allocations, $491,440 will be provided to Physical Plant for  
   additional positions for commissioning of the new buildings and a Project Management Team.   
   Succession planning funds ($90,000) have also been provided to deal with a number of   
   retirements over the next few years. $60,000 will be provided to place defibrillators across  
   campus and $8,500 for employee training. 

• $210,000 University Advancement will be provided funds for a three-year term position to review   
   business processes, reporting and stewardship and BANNER administration and training  
   requirements. 

• $20,000  Human Resources will receive funds for a Health Centre automated billing system. 

• $36,000  Equipment to address sound and lighting issues in the atrium. 

• $72,000  Funding provided for a two-year records support position in the Library 

• $205,000  Renovations on Level 0 of the Student’s Union building for vacated space as a result of units  
   moving to the Parkway Service Complex 

• $250,000  Seed money to Research Services to fund the University funding requirements for the   
   Canadian Foundation for Innovation (CFI) equipment grants. 
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IX. RECOMMENDATIONS 

 
     The President recommends to the Board of Governors the following: 

 
 
1. Approve the 2008-09 budget as presented, and the three years 2010-12 in principle. 

 
2. That $2,302,645 in continuing allocations for 2008-09 as provided in Appendix B be approved. 
 
3. That $2,009,540 in one-time allocations for 2008-09 as provided in Appendix C be approved. 
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APPENDIX A 
 

STUDENT QUALITY INITIATIVES PROGRAM 
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APPENDIX B 
 

PROPOSED CONTINUING ALLOCATIONS 
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APPENDIX C 
 

PROPOSED ONE-TIME ALLOCATIONS 
 



2008-09 Operating Budget 

============================================================================================== 

 

 39 

 



2008-09 Operating Budget 

============================================================================================== 

 

 40 

 



2008-09 Operating Budget 

============================================================================================== 

 

 41 

 



2008-09 Operating Budget 

============================================================================================== 

 

 42 

 
 
 
 
 

APPENDIX D 
 

PROPOSED BUDGET BY FUND 
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APPENDIX E 
 

UNIVERSITY BUDGET 
COMMITTEE MEMBERSHIP 

 
2007-08 
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University Budget Committee Membership 
2007-08 

 
 
Karen Clearwater, Chair  Associate Vice-President (Financial Planning)  ex-officio 
Andrew Hakin   Vice-President (Academic) & Provost   ex-officio 
Nancy Walker   Vice-President (Finance & Administration)  ex-officio 
Kris Magnusson   Associate Vice-President (Academic)   ex-officio 
Peter Visentin   Faculty Member      Presidential Appointment 2010 
John Kincaid    APO        Presidential Appointment 2009 
Leona Jacobs    Librarian       Presidential Appointment 2008 
Wilf Roesler    Faculty Member      Presidential Appointment 2010 
Gary Nixon    Faculty Member      Presidential Appointment 2010 
Hester Jiskoot   Faculty Member      GFC Appointment 2009 
Abdie Kazemipur   Faculty Member      GFC Appointment 2008 
Craig Loewen    Faculty Member      GFC Appointment 2010 
Michelle Helstein   Faculty Member      GFC Appointment 2009 
Kelly Kennedy   Student Member      GFC Appointment 2008 
Adam Vossepoel   Student Member      GFC Appointment 2008 
Shannon Digweed   Graduate Student Member     GFC Appointment 2008 
Lynn Arnold    Resource 
Marnie Sawa    Resource 
Sheila Lowe    Secretary 
 


